
 

inutes of the city of Tempe Transportation Commission Accountability and Governance Committee held on 

embers Present

Minutes 
City of Tempe Transportation Commission 
Accountability and Governance Committee 

October 14, 2009  
M
Wednesday October 14, 2009 at 7:30 a.m. at the City of Tempe Transportation Center Office, Transportation 
Center Don Cassano Community Room, 200 E. 5th Street, Tempe, Arizona. 
 
M : Don Cassano, Jayson Matthews, Gary Roberts 

embers Absent
 
M :        William Haas, Edward Smith, Joan Westlake   

uests:
 
G  Bryan Young 

ity Staff Present
 
C :   Dawn M. Coomer, Carlos de Leon, Greg Jordan, Trevor Cascio, Joe Clements, Shaun 

 

genda Item 1 – Public Appearances

Yunt 

 
A  

genda Item 2 – Consideration of Meeting Minutes from September 4 Committee Meeting

No public appearances. 
 
A  

e following 

• Accountability and Governance Committee – September 4, 2009 
 

genda Item 3 – Public Comments on Proposed Bus Service Changes

Don Cassano made a motion to approve all minutes.  Jayson Matthews seconded the motion. Th
minutes were approved:  
 

 
A  

ound public involvement meeting for Shaun Yunt presented the following public comment summary from the first r
January 2010 Route proposals: 
 

Individual Impact 
Route  Concerns  Positives  Outcome 

 
Not At 
All 

NegativePositive  

FIXED ROUTE 

30  2  1 

• Access  t 

 

• Efficiency – 
e 

ders 

Proposal Unchanged 

– Concern abou

1 
loss of connection to 
Rio Salado Community
College 

Removes tim
delay for 
through ri

40  4  1  0  • None 

• 
vel  Proposal Delayed 

Efficiency – 
Improves tra
for through 
riders 

(2013) 

• Frequency – South of 
Elliot (Ahwatukee) 

• None 56  0  1  2  Proposal Unchanged 

62  8  2  8 
• Access – Concern for 

loss of service on 1St St. 
• Access – Concern about 

• Access – 
Provides 
Connection to 

Proposal Revised 
(Will maintain service 
on 1St St.) 
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loss of one route on 

 
Tempe Market 
Place Hardy Dr. (as proposed

route 65 would serve 
Hardy Dr. south of 
Guadalupe Rd.) 

65  1  1  2  ot 
te 

•  – Support 
for the change 

Proposal Unchanged 

• Other – Concern about 
the route number 
change south of Elli
(would become Rou
66) 

Access

66  0  1  20 iency – Concern 

to 

• None 
(Maintain route to 
north Tempe & 
Scottsdale) 

 

• Access – Loss of 
Connection to 
Scottsdale 

• Effic
about time from 
Guadalupe Rd. 
downtown  

Proposal Revised  

76  0  0  10 • None  ged  
• Access – Loss of 

Connection to 
Scottsdale 

Proposal Unchan

77  1  0 
duced 

s 
• Access – Support 

 change 
Proposal Unchanged 1  frequency reduce

convenience 

• Efficiency – Re

for the

81  1  1  0  • None 

• Access – Adds 
connections to 
businesses on 
McClintock and 
Warner 

Proposal Unchanged 

92  2  0  5 
• 

about 
Connectivity – Concern 

loss of one seat 
ride to Tempe High 

• 

rts 

Access – 
Connection to 
Tempe Center 
for the A

Proposal Unchanged 

108  0  0  0 
• Frequency – Reduced 

frequency along Elliot  
 

 

• Access – 
Approval of 
extending 108 to
connect with
light rail 

Proposal Unchanged 

   
 

 

Individual Impact 

Route  Positive 
Not At 
All  Negative  Concerns  Positives  Outcome 

ORBIT 

Earth  25  3  28 

• Frequency – Concern 
about 30 minute 
freq nch 
(either downtown or 
Tempe Market Place) 

• Frequency – 60 minute 
service on weekends is 

uency on bra

• Routing – 
Removes  
f  
and Sunset 
(Many of these 
residents have 
voiced concern 

Propo
(Elimination of trunk 
and branch routing) 

 route
rom Cavalier sal Revised* 
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insufficien

 as 
 

about Orbit) t 
• Routing – Disapproval 

of using Fillmore St
north end turnaround

Jupiter  7  9  0

 is 

 

• 

t 
and reliable 

(Extended to 
McClintock High 
School) 

3  
connection to 
McClintock High School

• Frequency –  concern 
about 30 minute 
frequency on branches 

• Frequency – 60 minute 
on weekend
insufficient 

• Access – Parents want 
to maintain a 

Efficiency – 
Changes can 
make the route 
more efficien

Proposal Revised* 

Mars  13  5 

anches 
t of Price 

rn 
ons to 

way, 

• 

expressed the 
proposed 
routing would be 
more convenient 

Proposal Revised* 
(Elimination of trunk 
and branch routing) 

50  Public Library 

• Frequency –  concern 
about 30 minute 
frequency on br

• Access – Eas
this leaves no service 

• Access – Conce
about connecti
LRT, McClintock High 
School, Medical 
Services on Broad
Ward Traditional 
Academy, Friendship 
Village and Tempe 

Access – 
Passengers 

Mercury  4  4  5 

• 
l   

• Frequency – Concern 
about weekend 
frequency  

Efficiency – 
Removes trave
time around 
Price Rd. loop 

Proposal Unchanged*

Venus  5  7 

ern 

 
concern about loss of 

t 

• Efficiency – The 
route would be 
faster 

Proposal Revised * 
(Changed back to 
current routing) 

18  Broadway Rd. Segmen

• Frequency – Conc
about weekend 
frequency 

• Access – Major

 
Shaun Yunt stated that o ere collected u erent forms with the largest 
coming from the internet.  
 
Don Cassano asked for reasoning be eing la Gr d by 
stating that the agreement with Phoeni as b als A may 
take over this route if the econom ded that Sky Train should 13 
and Greg responded sayi ntil 2013. 
 

 
 
 
 

ver 300 public comments w sing three diff

hind the Rt. 40 changes b de yed until 2013. 
een stalled. He 

eg Jordan answere
x to combine Rt. 40 and 13 h

y turns around. Bryan Young ad
s also a reason for delaying it u

o stated that RPT
 be completed by 20

ng this wa
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Agenda Item 4 – Revised Transit Services Budget Reduction Options for Fiscal Year 2010-13 

reg Jordan presented the following information: 

 
 

w services (e.g., south Tempe 
rbit, south Tempe corridor).   

rovided below is a three phase process to orient the Accountability & Governance Committee’s 
nderstanding and direction on transit service priorities, cost reduction measures, and revenue 
eneration strategies.  The approach is divided into three phases: 1) Transit system 

tem service 

empe is currently over supplying transit services relative to demand in several areas of the 

otential for ridership growth and dedicated transit users. While Tempe’s ridership is 
xceptional, the highest per capita in the region, the system is generally less efficient than other 

he service and policy changes recommended span four fiscal years (FY 2009-10 thru FY 
ervices changes include route 

 Operational improvements 

 
 
 

G
 
The recommendations presented assume that approximately $8.4 million in cost savings or new
revenue need to be generated in order to bring the transit fund into balance by FY 2016-17. This
igure does not take into account the possible introduction of nef
O
 
P
u
g
restructuring, 2) Action on operational and financial variables, and 3) Transit sys
reductions. 
 
Assuming the operational and financial variables resolve positively, the three phases combined 
could yield up to $8.2 million by FY 2016-17.   
 
Phase 1 - System Restructuring (FY 2009-10 & FY 2010-11) 
T
system. Since the program’s inception, Tempe has steadily increased the supply of transit 
services with new routes, higher then average frequencies, and longer operating hours than any 
other valley city.  These service expansions were driven by demand, in part, but also by the 
generally accepted theory and policy that the more convenient the system is to use and access, 
the greater p
e
cities because of the higher service levels and options offered. 
 
T
2012-13), and would extend indefinitely.  The proposed s
restructurings, changes to operating hours and frequencies, and the FY 2012 introduction of an 
Orbit fare.  With the established goals in mind and the direction from the Accountability & 
Governance Committee, these service changes seek to realize cost savings while minimizing 
the impact to the majority transit system users:  Tactically, these service changes include: 
 

 Matching service to demand 
 Reducing service redundancies 

 Revenue generation      
 
Table 1 on the subsequent page provides a listing of the routes and service parameters under 
consideration as well as the associated budgetary savings in FY 2017. 
 



Transportation Commission Accountability and Governance Committee 
October 14, 2009  5 

 
 
 
 
Table 1: Proposed Bus Service Changes (FY 2009-10 & FY 20010-11): 

Proposed Service Changes Description FY 2017
30 iversity oute - remove 52nd St. segment -$                    
56 est & 108 oute - interline and reduce frequencies 196,224$            
62 - Hardy Restructure route - offsets reductions on other routes (519,456)$           

324,799$            
77 - Baseline Eliminate under-utilized peak period trips -$                    
81 - McClintock Restructure route - realignment -$                    
92 - Guadalupe/48th Street Restructure route - realignment 926,107$            
Mercury Restructure route and reduce operating hours 365,068$            
Venus Reduce operating hours 125,884$            
Mars Restructure route and reduce operating hours (56,582)$             
Earth Restructure route and reduce operating hours 676,828$            
Jupiter Restructure route and reduce operating hours 899,554$            

3,466,723      

- Un Restructure r
- Pri  - Elliot Restructure r

65 - Mill/Kyrene Restructure route - realignment 101,366$            
66 - Mill/Guadalupe Restructure route - realignment 426,930$            
76 - Miller Eliminate route

Total $    
• Maps illustrating changes are provided in Attachment 3. 
• All changes scheduled for Jan. 2010 except 56-108 which is set for July 2010). 
• A zero dollar amount in FY 2017 indicates savings occurred in a prior year. 
 
 
The reason the tables refer to FY 2017 is because that is the current target year when the Transit Fund needs to be 
balanced. FY 2017 is also when the South Corridor (Street Car) may come into effect.  
 
The cost associated with the route 62-Hardy $(519,456) reflects compensatory mileage due to reductions on other 
bus routes.  
 
 
Phase 2 – Action on Operational and Financial Variables (FY 2009-10): 
There are several operational and financial variables (e.g., future contract costs, fare recovery, 
tax credits) that presently have uncertain impacts on the operating budget.  Positive outcomes 

ion by FY 2016-17. Before moving to more 
onths to conduct further 

es the range of issues and 
ossible budget savings. 

for these variables could provide up to $1.6 mill
aggressive service reductions, staff recommends allowing 4-6 m
research and take action as situations warrant. Table 2 provid
p
 
Table 2: Operational & Financial Variables 

Operational Variables Description FY 2017
Orbit Fuel Efficiency Adjust forecast to account for historical performance 83,026$              
Performance Reduce contract performance incentives (thru 2013) -$                    
Fixed cost Reduce contract costs due to service reductions 854,829$            
Fare Increase Impact Monitor actual impact of July 2009 fare increase 161,301$            

523,226$            
1,622,383$         

LNG tax credit Monitor federal legislation
Total

 
• A zero dollar amount in FY 2017 indicates savings occurred in a prior year. 
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Phase 3 – Additional Transit System Service Reductions (FY 2010-2011 & FY 2011-12): 
An additional package of service changes may be recommended based on the extent of budget 
savings generated by the operational and financial variables noted.  These changes involve 
deeper cuts to bus service frequencies, route eliminations, and introduction of an Orbit fare. The 
changes could yield up to $2.9 million by FY 2016-17.  Table 3 provides a listing of the routes 
and service parameters under consideration as well as the associated budgetary savings in FY 
2017. 
 
Table 3: Additional Transit Service Reductions 

Additional Service Changes Description FY 2017
62 - Hardy Reduce Sunday frequency to 60 min. 118,978$            
Route 40 - Apache Reduce Sat-Sun frequency to 60 min. 148,237$            
92 - Guadalupe/48th Street Reduce Sunday frequency to 60 min. 74,990$              
92 - Guadalupe/48th Street Reduce weekday service from 15 to 30 min. 199,956$            
66 - Mill/Guadalupe Eliminate 66 north of downtown Tempe 291,038$            
Route 40 - Apache Resolve funding service in Phoenix 467,194$            
Orbit Fare Introduce Orbit fare ($0.50) 1,209,174$         
Mars (East portion) Monitor performance - eliminate portion east of Los Filez 398,647$            
Total 2,908,214$         

 
• Resolution to route 40 may involve elimination of bus service to Sky Harbor unless other arrangements can be 

made 
 
 
Commissioner Cassano noted the reason for a collection of an Orbit fare not coming until 2012 is because our 
current fleet of Orbit buses is not equipped with fare boxes. In 2012, new buses will be purchased and could 
include fare collection equipment. 
 
Commissioner Mathews asked staff to consider how major events will play into the possible introduction of an Orbit 

uttle service for events (4th of July, New Years Eve) 
ay be a way to stick with tradition and y that we offer different types of free shuttle 

services.   
 
 
Agenda Item 5 – Transit Services and Budget thru FY 2017

fare. The city has traditionally offered various forms of free sh
and this m still be able to sa

 
Greg Jordan presented Agenda Item 5 
 
The integration of the street car is estimated to cost between $1.8 million dollars which includes a stretch of track 
from Mill and 3rd Street to Mill and Alameda.  
 
Using Valley Metro Rail assumptions, staff included fare revenue estimates ($0.75 average fare eq n
25% fare recovery).  
 
Commissioner Cassano added that he prefers there to be some sort of fare because it is easier to decrease a fare 
than it is to increase or even introduce.  
 

uivale t to a 
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The existing bus service on Mill Ave. would be adjusted in order to integrate with the streetcar. Staff has assumed a

uction in
 

red  service for routes 66 and 65. The $198,000 and $208,000 cost savings for routes 65 and 66 
spectively represent the maximum potential cost savings based on construction of a transit center at Mill and 
lameda for buses to turn around.   

odel, 
a half mile from the school with a forced transfer. For practical reasons, buses 

ould have to run to at least Broadway and then there’s the problem of not having anywhere to turn the buses 

m 6 – Next Steps

re
A
 
Carlos de Leon added that there was a concern for the students who attend Tempe High. Under the current m
the students would be dropped off 
w
around. This will be an operational issue that will need to be addressed.  
 
 
Agenda Ite  

repared by: 

eputy PW Manager - Transportation 

 
 
The Committee’s next regular meeting is to be determined. 
 
 
Meeting adjourned at 8:42 a.m. 
 
P
Trevor Cascio 
 
Reviewed by: 
 
 
 
 
___________________________ 
Carlos de Leon 
D
 
 
 


