Memorandum

G
Financial Services Ir Te m p e

Date: March 20, 2009

To: Mayor and Council

Thru: Charlie Meyer, City Manager (8884)

From: Jerry Hart, Financial Services Manager (8505)

Subject: Proposed Five-Year Capital Improvements Program

Attached for your consideration is the City Manager's recommended five-year Capital Improvements
Program (CIP) budget for Fiscal Years (FY) 2009/10 through 2013/14 (Page 1). The requests,
totaling $347.9 million, are summarized by program and reflect their total estimated cost as well as
projected funding sources. We have also included summaries of the associated operating impacts of
the proposed capital plan (Page 16), and the unfunded project requests (Page 18). This plan largely
reflects the capital program approved by the Council last year and continues the commitment to ensure
appropriate funding of the city’s identified infrastructure needs.

Key assumptions utilized in the development of the five-year plan are as follows:

e The current property tax rate of $1.40
Reduced overall secondary assessed valuation beginning in FY 10/11 due to projected
declining property values including commercial and residential

e A continuation of necessary rate increases in the Water/Wastewater program

e The potential deferred receipt of the remaining Rio East (Southbank) proceeds to FY 12/13 and
thereafter

e The deferred allocation of funding for the replacement of the rubber dams to FY 12/13 and
thereafter

e The use of the approximately $2 million of available capital improvement reserves

¢ No federal stimulus funding

As the city continues efforts to develop a balanced operating budget during the current economic
downturn, we will have to effectively deal with the associated operating impacts of this proposed capital
plan. Additionally, the city will need to consider another bond election potentially in November 2012 to
address the city’s project financing needs for the future. Finally, the future receipt of any federal
stimulus would potentially free up resources that could be utilized to either reduce bonding or fulfill
other project needs.

Staff is seeking direction from the Council on the recommended five-year Capital Improvement
Program and will be present at the March 26" Issue Review Session to respond to any questions that
you may have.



Capital Improvements Program Summary

T

2009-10
Requested Additional Projected Needs Total 5-Year

Program Program 2010-11 2011-12 2012-13 2013-14 Program
Enterprise Program

Water 31,436,147 24,706,561 12,572,001 7,374,000 9,285,000 85,373,709

Wastewater 13,350,000 13,680,350 18,566,700 31,755,250 14,546,500 91,898,800
Total Enterprise 44,786,147 38,386,911 31,138,701 39,129,250 23,831,500 177,272,509
Special Purpose Program

Transit 3,250,000 245,000 2,554,343 1,319,000 1,393,240 8,761,583

Rio Salado 225,500 714,500 100,000 8,327,664 18,700,000 28,067,664
Total Special Purpose 3,475,500 959,500 2,654,343 9,646,664 20,093,240 36,829,247
General Purpose Program

Police 2,428,800 1,417,000 1,282,000 1,315,174 1,315,174 7,758,148

Fire 8,995,863 456,246 7,670,671 - - 17,122,780

Storm Drains 275,000 275,000 300,000 300,000 350,000 1,500,000

Park Improvements 8,944,875 5,721,750 9,967,500 8,372,000 9,266,000 42,272,125

Community Relations 250,000 250,000 250,000 250,000 250,000 1,250,000

Community Services 4,016,694 501,319 336,930 404,483 252,247 5,511,674

Development Services 115,000 - - - - 115,000

Information Technology 348,000 241,000 638,000 166,000 - 1,393,000

Public Works 901,000 801,000 801,000 801,000 801,000 4,105,000

Water Utilities 275,000 275,000 275,000 275,000 275,000 1,375,000
Total General Purpose 26,550,232 9,938,315 21,521,101 11,883,657 12,509,421 82,402,727
Transportation Program

Transportation and R.O.W. 9,805,341 7,496,590 8,041,912 7,981,239 8,437,465 41,762,548

Traffic Signals / Street Lighting 2,165,348 2,074,319 1,675,000 2,021,469 1,675,000 9,611,136
Total Transportation 11,970,689 9,570,909 9,716,912 10,002,708 10,112,465 51,373,684
Total General / Transportation 38,520,921 19,509,225 31,238,014 21,886,365 22,621,887 133,776,411
TOTAL PROGRAM 86,782,569 58,855,636 65,031,058 70,662,279 66,546,627 347,878,168




Capital Improvements Program Source of Funds 'ﬁ'

2009-10

Requested Additional Projected Needs Total 5-Year
Program Program 2010-11 2011-12 2012-13 2013-14 Program
Enterprise Supported
Water/Wastewater
General Obligation Bonds 42,286,147 33,486,911 2,725,000 - - 78,498,058
Excise Tax Bonds - 2,400,000 25,386,701 28,196,250 - 55,982,951
Unauthorized G.O. Bonds - - - - 21,331,500 21,331,500
Development Fees 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 12,500,000
City of Mesa - - 527,000 8,433,000 - 8,960,000
Total Enterprise Supported 44,786,147 38,386,911 31,138,701 39,129,250 23,831,500 177,272,509
Special Purpose
Transit
Transit Tax Revenues 428,220 145,000 547,803 1,219,000 93,240 2,433,263
Federal Grants 2,571,780 - 1,906,540 - 1,200,000 5,678,320
Regional Public Transportation Fund 250,000 100,000 100,000 100,000 100,000 650,000
Total Transit 3,250,000 245,000 2,554,343 1,319,000 1,393,240 8,761,583
Rio Salado
Capital Improvements Reserve 225,500 - - - - 225,500
Land Sale Proceeds - Rio East - 714,500 100,000 8,327,664 7,600,000 16,742,164
Mondrian Agreement - - - - 11,100,000 11,100,000
Total Rio Salado 225,500 714,500 100,000 8,327,664 18,700,000 28,067,664
Total Special Purpose 3,475,500 959,500 2,654,343 9,646,664 20,093,240 36,829,247
General Purpose & Transportation
General Obligation Bonds 33,969,210 17,150,337 28,837,083 17,298,355 2,759,777 100,014,763
Unauthorized G.O. Bonds - - - 2,348,999 18,183,862 20,532,861
Capital Improvements Reserve 1,917,000 - - - - 1,917,000
Capital Projects Fund Balance 1,800,000 100,000 100,000 100,000 100,000 2,200,000
Land Sale Proceeds - Rio East - 1,567,000 1,964,000 1,492,000 1,326,000 6,349,000
WWW Fund 447,861 383,869 311,387 391,293 238,315 1,772,725
Transit Fund 32,500 2,450 25,543 13,190 13,932 87,616
Federal Grants 354,350 305,568 - 242,528 - 902,446
Total General / Transportation 38,520,921 19,509,225 31,238,014 21,886,365 22,621,887 133,776,411
TOTAL PROGRAM 86,782,569 58,855,636 65,031,058 70,662,279 66,546,627 347,878,168
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2009-10 Unfunded Capital Improvements Program Summary

T

2009-10
Requested Additional Projected Needs Total 5-Year
Program / Sub-Program Program 2010-11 2011-12 2012-13 2013-14 Program

Special Purpose
Rio Salado 11,114,473 11,175,971 7,244,000 1,300,000 10,000 30,844,444
Total Special Purpose 11,114,473 11,175,971 7,244,000 1,300,000 10,000 30,844,444

General Purpose
Police Protection - - - - 2,721,201 2,721,201
Fire Protection - 580,000 600,000 807,560 3,840,277 5,827,837
Storm Drains 875,000 875,000 950,000 950,000 950,000 4,600,000
Park Improvements 100,000 4,331,000 15,791,000 8,370,000 750,000 29,342,000
General Governmental 6,291,385 2,977,721 2,613,956 400,000 400,000 12,683,062
Total General Purpose 7,266,385 8,763,721 19,954,956 10,527,560 8,661,478 55,174,100
Total Unfunded 18,380,858 19,939,692 27,198,956 11,827,560 8,671,478 86,018,544
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Unfunded 2009-10 CIP Projects - Rio Salado Program

T

2009-10
Requested Additional Projected Needs Total 5-Year
Page # Project No. Project Name Program 2010-11 2011-12 2012-13 2013-14 Program
Commercial Center Improvement
27 67N1017 Program 200,000 200,000 200,000 - - 600,000
27 656854A Habitat De-Watering System 5,052,973 3,371,508 - - - 8,424,481
28 6501749 Plaza at Mill Ave Bridges - - 3,010,000 1,290,000 - 4,300,000
28 65N1018 Tempe Beach Park Upgrades 775,000 195,000 10,000 10,000 10,000 1,000,000
29 6501739 Town Lake Boat House - 6,036,000 4,024,000 - - 10,060,000
Town Lake Operations Center
30 65N1020 Relocation 350,000 - - - - 350,000
30 656860 US Army Corps Match Money 1,381,500 73,463 - - - 1,454,963
Veteran's Memorial/Ash Avenue
31 65N1021 Abutment Restoration 3,355,000 1,300,000 - - - 4,655,000
Total Request 11,114,473 11,175,971 7,244,000 1,300,000 10,000 30,844,444
Unfunded 2009-10 CIP Projects - Police Protection Program 'ﬁ"
2009-10
Requested Additional Projected Needs Total 5-Year
Page # Project No. Project Name Program 2010-11 2011-12 2012-13 2013-14 Program
34 5509189 Laptop Replacement - - - - 2,721,201 2,721,201
. . . [(
Unfunded 2009-10 CIP Projects - Fire Protection Program ﬁ'
2009-10
Requested Additional Projected Needs Total 5-Year
Page # Project No. Project Name Program 2010-11 2011-12 2012-13 2013-14 Program
39 56N1023 Fire Apparatus Replacement - 550,000 570,000 590,000 610,000 2,320,000
39 56N1024 Fire Laptop Replacement - 30,000 30,000 - - 60,000
New Emergency Operations Center
40 56N1025 Facility - - - 217,560 3,230,277 3,447,837
Total Request - 580,000 600,000 807,560 3,840,277 5,827,837
: : [(
Unfunded 2009-10 CIP Projects - Storm Drains Program ﬁ'
2009-10
Requested Additional Projected Needs Total 5-Year
Page # Project No. Project Name Program 2010-11 2011-12 2012-13 2013-14 Program
42 58N1026 Catch Basin Access Retrofit 50,000 50,000 50,000 50,000 50,000 250,000
Park Storm Drain and Grading
43 58N1027 Modifications 825,000 825,000 900,000 900,000 900,000 4,350,000
Total Request 875,000 875,000 950,000 950,000 950,000 4,600,000
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Unfunded 2009-10 CIP Projects - Park Improvements/Recreation Program

2009-10
Requested Additional Projected Needs Total 5-Year
Page # Project No. Project Name Program 2010-11 2011-12 2012-13 2013-14 Program
49 63N1028 Bike, Blade & Skate Park Development - 115,000 955,000 - - 1,070,000
49 63N1029 Development of ADOT Property - - - - 750,000 750,000
50 63N1030 Kiwanis Park Lake Edge Renovation 100,000 716,000 711,000 - - 1,527,000
50 63N1031 Rio Salado Athletic Field Development - 1,500,000 14,125,000 8,370,000 - 23,995,000
51 63906320 Tempe Sports Complex Phase llI - 2,000,000 - - - 2,000,000
Total Request 100,000 4,331,000 15,791,000 8,370,000 750,000 29,342,000
Unfunded 2009-10 CIP Projects - General Governmental Program
2009-10
Requested Additional Projected Needs Total 5-Year
Page # Project No. Project Name Program 2010-11 2011-12 2012-13 2013-14 Program
Capital Improvement Project
61 67N1033 Management 350,000 - - - - 350,000
City Hall/Municipal Complex
61 6702971 Rehabilitation 3,000,000 - - - - 3,000,000
62 67N1034 Downtown Infrastructure Improvements 400,000 400,000 400,000 400,000 400,000 2,000,000
Edna Vihel Center for the Arts
60 67N1032 Renovation Project 2,216,385 2,577,721 2,213,956 - - 7,008,062
Electrical ARC Flash Compliance
62 6706030 Analysis 175,000 - - - - 175,000
Project Record System for
63 67N1035 Administration and Compliance 150,000 - - - - 150,000
Total Request 6,291,385 2,977,721 2,613,956 400,000 400,000 12,683,062
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