PUBLIC MEETING AGENDA rf
T Tempe

Housing Trust Fund Advisory Board

Monday, September 27, 2010
6:00 PM
TCC Conference Room
34 E. 7" Street
Tempe, AZ 85281

AGENDA

REVISED

Call to Order

1. Public Comment - According to the Arizona Open Meeting Law, the Committee may
only discuss matters listed on the agenda. Matters brought up by the public under public
appearances that are not agendized cannot be discussed by the Committee. A 3-minute
limit per person will be in effect.

2. Acceptance of August 9, 2010 Meeting Minutes (Todd Marshall, Board Chair)

3. Transit Oriented Development (TOD) Land Bank Fund Concept (Kurt Creager, ASU
Stardust Center)

4. Continued Discussion of HTF Policy Recommendations (Group Discussion)

5. Proposed HTFAB Working Plan — Neil Calfee (for Board Discussion and
Action/Attachment 1)

6. Future Agenda Items

7. Adjournment

The City of Tempe endeavors to make all public meetings accessible to persons with disabilities. With 72 hours
advance notice, special assistance can also be provided for sight and/or hearing impaired persons at public
meetings. Please call 350-2905 (voice) or 350-8400 (TDD) to request an accommodation to participate in this
meeting.




ATTACHMENT |

Proposed HTFAB Working Plan

Given the progress the board has made over the last year it would appear to be time to move forward
with recommendations to the City Council as to how HTF may be structured and operated. While the
board is not specifically charged with identifying potential funding sources for the fund, the board has
discussed the identification and pursuit of such sources; albeit this function would appear prohibitively
speculative given the state of the economy. In order to solicit funds or to propose a funding source, it is
important to be able to provide a plan as to how the funds would be distributed. The adoption of the
Working Plan by council provides a go-forward framework for the advisory board and the fund. Further,
by agreeing on the structure and operation of the fund, additional funding opportunities may become
available.

Using the adopted goals and objectives the HTF would focus on funding the following operating
activities (listed in no order of preference)
a) Downpayment Assistance —income qualified buyers would receive funding necessary to “buy
down” a mortgage to make it affordable for the given income limits
b) Direct Project Investment — funding may be used to invest in a for-sale or rental housing project
to secure a defined number of housing units that may be offered as affordable to income
qualified owners or renters. Could be contributed as a low interest loan (with or without
servicing) due on the sale or refinance of the asset.
c) Financing “Back-Stop” — funding would be pledged to secure a financing pool that could offer
below-market project financing in return for the creation of affordable housing units.
d) Affordable Housing Education Efforts — Public education of the on-going need for affordable
housing and the “face” of affordable housing.

With the above activities (other than the education component) the board would recommend that the
overall portfolio of HTF investments would target a recapture rate of 60% of the funds invested over
some period of time. Such an investment strategy would ensure the continued viability of the HTF while
allowing for the flexibility to deploy capital in the most effective manner over the long term.
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