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This is a Resolution authorizing the Mayor to execute a five (5) year intergovernmental
agreement with the Regional Public Transportation Authority (RPTA) for the purchase

and

supply of public transit services.
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Yes

Cost to Tempe is $3,452,821 less fare revenue collected. RPTA shall pay City

$16

,312,011 less fare revenue collected.

Greg Jordan, Transit Administrator, 858-2094

Carlos de Leon, Deputy Public Works Manager, 350-8527
Glenn Kephart, Public Works Manager, 350-8205

Teresa Voss, Assistant City Attorney, 350-8814

Funding for this service is provided in cost center 3914 / account codes 6619 and 6643.

Approval of Resolution 2009.26 authorizing the Mayor to execute a five (5) year
intergovernmental agreement with the RPTA for purchase and supply of public transit
services.

The

five (5) year intergovernmental agreement provides funding for and facilitates the

supply of local and regional transit and continues a long-standing partnership between the
City of Tempe and the Regional Public Transportation Authority (RPTA). The agreement
stipulates four (4) methods for the funding, purchase, and supply of transit services.
Figures stated below are gross amounts that include fare revenue estimates. Actual
payments between the agencies will be based on net costs:

1.

RPTA provides Proposition 400 funding for and operates bus service on Tempe’s
behalf (Red Line/40-Apache, 61-Southern, 72-Rural/Scottsdale, 81-McClintock, and
multiple Express routes). No funding transfer required. Value of service to Tempe is
$1,505,687 (Schedule B).

Tempe purchases transit service from RPTA on bus routes that serve Tempe (30-
University, 45-Broadway, 61-Southern, and 81-McClintock). Gross cost to Tempe is
$3,452,821 less fare revenue collected (Schedule C).

RPTA provides Proposition 400 funding to Tempe for service the city itself will
operate (72-Rural/Scottsdale, 81-McClintock, and 520/521 Express routes). Gross
revenue supplied by RPTA to Tempe is $2,963,415 less credits and fare revenue
collected (Schedule C continued).

RPTA purchases bus service from Tempe on behalf of neighboring cities (Chandler,
Fountain Hills, Gilbert, Guadalupe, Mesa, Phoenix, and Scottsdale). Gross revenue
supplied by RPTA to Tempe is $13,348,596 less credits and fare revenue collected
(Schedule D).



RESOLUTION NO. 2009.26

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF TEMPE, ARIZONA, APPROVING AND AUTHORIZING
THE MAYOR TO SIGN A FIVE (5 YEAR
INTERGOVERNMENTAL AGREEMENT WITH THE
REGIONAL PUBLIC TRANSIT AUTHORITY (RPTA) FOR
PURCHASE AND SUPPLY OF PUBLIC TRANSIT
SERVICES.

WHEREAS, the Regional Public Transit Authority (RPTA) is authorized to contract for
the provision of public transportation services pursuant to A.R.S. 8§ 48-5122 and 48-5123; and

WHEREAS, the City is authorized to contract for the provision of public
transportation services pursuant to the City of Tempe Code; and

WHEREAS, the City and the RPTA together with other Maricopa County cities desire to
provide a regional public transportation system; and

WHEREAS, the City has been authorized by its City Council and RPTA has been
authorized by its Board of Directors to enter into this Agreement; and

WHEREAS, the RPTA has established a network of regional public transportation
services within Maricopa County; and

WHEREAS, the City, a municipal corporation, and the RPTA, a public agency, have
authority in accordance with A.R.S. § 11-952 to enter into intergovernmental agreements.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF TEMPE, ARIZONA, as follows:

That the Mayor is authorized to sign the Transit Service Agreement providing the
funding for and facilitating the supply of local and regional transit.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF TEMPE,

ARIZONA, this day of , 2009.
MAYOR

ATTEST:

City Clerk

APPROVED AS TO FORM:

City Attorney



BETWEEN:

AND:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

TRANSIT SERVICE AGREEMENT
(The "Agreement")

169-31-2009

THE City of Tempe, a Municipal Corporation (hereinafter referred to as the "CITY")

THE REGIONAL PUBLIC TRANSPORTATION AUTHORITY (of Maricopa
County), a public agency established pursuant to A.R.S. Section 48-5101, et seq.,
(hereinafter referred to as the "RPTA").

The RPTA is authorized to contract for the provision of public transportation services
pursuant to A.R.S. Sections 48-5122 and 48-5123; and

The CITY is authorized to contract for the provision of public transportation services
pursuant to the City of Tempe Code; and

The CITY and the RPTA together with other Maricopa County cities desire to provide a
regional public transportation system; and

CITY has been authorized by its CITY Council and RPTA has been authorized by its
Board of Directors to enter into this Agreement; and

The RPTA has established a network of regional public transportation services within
Maricopa County; and

The CITY, a municipal corporation, and the RPTA, a public agency, have authority in
accordance with A.R.S. Section 11-952 to enter into intergovernmental agreements;

NOW, THEREFORE IT IS AGREED by and between the parties, as follows:

DEFINITIONS:

Regional Transit Services: As described in Schedule A, (as may be amended with
RPTA approval from time to time during the term of this Agreement), means a
public system for the transport of passengers by any means.

Service specifications: A detailed description of the Regional Transit Services funded
by RPTA and covered by the Agreement, including:

- astreet by street description of routes;



- times of operations;

- route name and number;

- frequency;

- days of operation;

- first and last trip times;

- connections with other routes;

- timing points;

- boarding and alighting policies; and

- estimates of revenue hours and miles on weekly
hours.

Transit stop: any location or structure and any ancillary facilities the purpose of which
is to enable passengers to board or alight from transit vehicles.

SECTION 1: SERVICE AREA AND TRANSIT SERVICES

The boundaries of the CITY which are lawfully in effect on the 1st day of July, 2008
shall designate and define the limits of the service area for the purposes of the
Agreement, and the services specified in Schedule A shall be operated during the term
of this Agreement.

SECTION 2: TERM AND RENEWAL

This agreement shall commence on July 1, 2008, and shall terminate on June 30, 2013,
unless terminated earlier by one of the parties, in which case, written notice of
termination shall be required no less than thirty (30) days prior to the proposed
termination date. Funding levels for this Agreement shall be determined annually and
shall be incorporated into this Agreement through the amendment of Schedules A, B C,
and D. Upon termination of this Agreement any and all property used in connection
with this Agreement will be promptly returned to the party holding title thereto.

SECTION 3: RPTA RESPONSIBILITY

3.1  With respect to Regional Transit Services, the RPTA shall:

a. approve annual operating budgets for the provision of Regional Transit
Service hereunder;

b. recommend service specifications (as contained in Schedule A) in
consultation with the CITY;

C. determine, set and amend the fare structure for transit services provided

hereunder; provided, however, CITY shall have discretion to implement
local fare programs for its residents as directed by the City Council prior
to any local fare program being implemented, RPTA and CITY shall
mutually agree to the terms of such fare program, including financial
renumeration to funding entities, as appropriate.

d. recommend (subject to CITY approval) functional standards for
construction and establishment of transit stops and capital projects, such
as park and ride and transit exchange facilities. Provided, however,
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3.2

3.3

3.4

3.5

3.6

CITY shall not be bound by such recommendation and shall act upon its
independent judgment and discretion;

e. coordinate the negotiation of operating agreements with operating
companies for the provision of transit service specifically designated
hereunder as the operational responsibility of the RPTA,;

f. provide marketing and merchandising of transit service provided
hereunder;
g. provide administrative services, equipment, personnel and management

services necessary to provide the CITY with local bus scheduled, fixed
route transit service specifically designated hereunder as the operational
responsibility of the RPTA. Scheduled transit services will be delivered
by independent contractor(s) selected and approved by the RPTA in
consultation with member cities. The RPTA shall ensure that the
contractor(s) are duly qualified, licensed, trained, and have adequate
equipment to perform services under this Agreement;

h. provide monthly reports on ridership, revenue collected, and applicable
performance standards; and

i. provide professional staff, as requested, to assist the CITY in
developing, evaluating and adjusting services.

RPTA shall pay City, in accordance with Schedule D, for a share of expenses
incurred by CITY in operation of bus routes as requested by RPTA.

At the end of each quarter, RPTA will conduct a financial reconciliation of all
costs of service (including any administrative fees) for informational purposes
only. At the end of the fiscal year, a final reconciliation will be performed by
RPTA and submitted to the CITY. RPTA shall use its best effort to submit the
final reconciliation within sixty (60) calendar days of the end of the fiscal year.
If it is found that City has paid more than its share of the costs of service, RPTA
shall refund such overpayment to City within thirty (30) days of delivering the
reconciliation notice to the City. Conversely, if City has underpaid its share of
the costs of services, the City shall pay the RPTA such underpayment within
(30) days of receipt of reconciliation notice.

Operations

RPTA shall notify CITY of authenticated operations incidents as soon as
practicable.

Marketing

As directed by CITY, RPTA shall place and permit distribution of all customer
educational, promotional and collateral material developed by CITY on to any
route funded, in whole or in part, by CITY.

Auditing of Records

RPTA, the Federal Transit Administration, the Arizona Dept. of Transportation,
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the Comptroller General of the United States, or any designee may conduct
service, performance, and financial audits for service operated by the CITY and
funded in whole or in part by or through RPTA. RPTA or its designee shall
have access to any books, documents, papers, and records which are pertinent to
this Agreement for the purpose of making an audit, examination, excerpts and
transcriptions. All required records shall be maintained for a minimum of five
(5) years after all pending matters are closed.

3.7 Asreasonably required by CITY, RPTA shall furnish all necessary transit rate
information used to formulate the total cost and per revenue mile rate charged
by RPTA for the present year and following fiscal year's transit service. This
information shall be provided to CITY no later than November 30th of each
year. If RPTA cannot adhere to the November 30th annual deadline, RPTA shall
send a letter to CITY stating its inability to provide a timely contract estimate
for the following fiscal year, its reasons for delay, and its estimated time of
delivery of the contract estimate to CITY.

3.8 RPTA shall provide financial and operational data to the CITY with respect to
all transit services funded hereunder. The RPTA shall provide CITY on a
quarterly basis, data indicating the City’s performance in meeting the target
performance goals as outlined in the Service Effectiveness and Efficiency Study
as approved by the RPTA Board on June 8, 2007 for all regional fixed route and
paratransit transportation services. Specifically the RPTA shall provide
operational, service effectiveness data to CITY on a quarterly basis as outlined
in Exhibit A hereto. RPTA shall also provide monthly the total boardings by
route and jurisdiction; and fare type paid. RPTA shall provide all data to the
CITY in a timely manner. Quarterly data shall be provided within 30 days
following the end of the applicable quarter and monthly data shall be provided
within 30 days following the end of the applicable month.

In addition to other data already being provided, the following data for the
services funded hereunder shall be submitted monthly to CITY:

Miles operated by route by jurisdiction

Miles between mechanical failures

Scheduled maintenance as a percentage of all maintenance activity
Unscheduled maintenance as a percentage of all maintenance activity
PMI schedule adherence

Number of deferred maintenance items in excess of 30 days

On-time performance

Customer comments per 100,000 boardings

Missed miles by route

Missed Trips

SECTION 4: CITY RESPONSIBILITY
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4.1(a). The CITY expressly acknowledges, understands and agrees that:

(i).

(ii).

(iii).

(iv).

TEMPE 2008- 09 TSA

any recommendation provided by RPTA to the CITY pursuant to this
Agreement or otherwise (including, but not limited to, any
recommended service specifications or functional standards for
construction and establishment of transit stops and any capital project)
are simply general recommendations that the RPTA makes available to
certain political subdivisions of the State of Arizona;

all such recommendations must be tailored to the specific requirements
of the CITY;

the RPTA makes no representation or warranty to CITY that any such
representation is sufficient or adequate to meet the specific requirements
of the CITY; and

it is the CITY's sole responsibility to review, approve or modify as
appropriate any recommendation of the RPTA hereunder, including (but
not limited to) any recommendation concerning pedestrian and traffic
control.

With respect to services provided hereunder, the CITY shall provide
traffic control and transit priority measures such as turning movements,
on CITY streets on regular routes;

The CITY shall purchase and install bus stop signs and associated
amenities;

The CITY shall provide advice to the RPTA and to any operator
providing service required by this Agreement in the preparation and
amendment of service plans;

Coordinate the negotiation of operating agreements with operating
companies for the provision of transit service specifically designated
hereunder as the operational responsibility of the CITY;

Provide administrative services, equipment, personnel and management
services necessary to provide the RPTA with local bus scheduled, fixed
route transit service specifically designated hereunder as the operational
responsibility of the CITY. Scheduled transit services will be delivered
by independent contractor(s) selected and approved by the City in
consultation with RPTA. The City shall ensure that the contractor(s) are
duly qualified, licensed, trained, and have adequate equipment to
perform services under this Agreement; and



4.2

4.3

4.4

4.5

4.6

4.7

g. Provide monthly reports on ridership, revenue collected, and applicable
performance standards.

The CITY shall provide reasonable financial and operational data to the RPTA
with respect to all regional transportation services, as requested from time to
time.

CITY shall expend a certain percent of its Local Transportation Assistance
Funds (LTAF) on transit as required by ARS Section 48-5104 and as referenced
in Schedule B.

The CITY shall pay the RPTA monthly, in accordance with Schedules C, for
a share of expenses incurred by the RPTA in the operation of bus routes as
requested by the CITY.

Provide a written ninety (90) calendar day notice for major service changes.

The CITY is responsible for making payment on or before July 1st for each
fiscal year set forth on Schedule C, and as amended each fiscal year. In the
event that there is a disagreement with the proposed rate, the City shall make
the payment at the rate for the prior fiscal year until such time that the
disagreement can be resolved

At the end of each quarter, CITY will conduct a financial reconciliation of all
costs of service (including any administrative fees) for informational
purposes only. At the end of the fiscal year, a final reconciliation will be
performed by CITY and submitted to the RPTA. CITY shall use its best
effort to submit the final reconciliation within sixty (60) calendar days of the
end of the fiscal year. If it is found that RPTA has paid more than its share of
the costs of service, CITY shall refund such overpayment to RPTA within
thirty (30) days of delivering the reconciliation notice to the RPTA.
Conversely, if RPTA has under paid its share of the costs of services, the
RPTA shall pay the CITY such underpayment within (30) days of receipt of
reconciliation notice.
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4.8  Auditing of Records

The CITY, the Federal Transit Administration, the Arizona Dept. of
Transportation, the Comptroller General of the United States, or any designee
may conduct service, performance, and financial audits for service operated by
the RPTA and funded in whole or in part by or through CITY. CITY or its
designee shall have access to any books, documents, papers, and records which
are pertinent to this Agreement for the purpose of making an audit, examination,
excerpts and transcriptions. All required records shall be maintained for a
minimum of five (5) years after all pending matters are closed.

4.9  Transit Life Cycle Program

City shall comply with all applicable laws, ordinances, regulations and codes
of the federal, state and local governments. In performing hereunder, CITY
shall adhere to RPTA’s Transit Life Cycle Program and its approved policies,
as they may be amended from time to time, (collectively referred to as the
“TLCP”).

4.10 Asreasonably required by RPTA, City shall furnish all necessary transit rate
information used to formulate the total cost and per revenue mile rate charged
by City for the present year and following fiscal year's transit service. This
information shall be provided to RPTA no later than November 30th of each
year. Failure to adhere to this schedule may cause agreements to be issued to
affected cities later than the mutually agreed upon schedule committed to by
RPTA, its members and regional transit operators. If City cannot adhere to
the November 30 annual deadline, City shall send a letter to RPTA and all
RPTA member agencies stating its inability to provide a timely contract
estimate for the following fiscal year, its reasons for delay, and its estimated
time of delivery of the contract estimate to RPTA.

411 Marketing
As directed by RPTA, CITY shall place and permit distribution of all customer

educational, promotional and collateral material developed by RPTA on to any
route funded, in whole or in part, by RPTA.
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4.12 Funding Credit

City shall, to the best of its ability, provide credit to Proposition 400 and/or
the RPTA, for any route funded in whole or in part by RPTA. This credit
shall be referenced as appropriate in any and all publications, passenger
notices, media correspondence or advertising.

4.13 Financial and Operational Data

The City shall provide financial and operational data to the RPTA with
respect to all transit services funded hereunder. The City shall provide RPTA
on a quarterly basis, data indicating the City’s performance in meeting the
target performance goals as outlined in the Service Effectiveness and
Efficiency Study as approved by the RPTA Board on June 8, 2007 for all
regional fixed route and paratransit transportation services. Specifically the
City shall provide operational, service effectiveness data to RPTA on a
quarterly basis as outlined in Attachment A hereto. City shall also provide
monthly the total boardings by route and jurisdiction; and fare type paid.
City shall provide all data to the RPTA in a timely manner. Quarterly data
shall be provided within 30 days following the end of the applicable quarter
and monthly data shall be provided within 30 days following the end of the
applicable month.

In addition to other data already being provided, the following data shall be
submitted monthly to RPTA:

Miles operated by route by jurisdiction

Miles between mechanical failures

Scheduled maintenance as a percentage of all maintenance activity
Unscheduled maintenance as a percentage of all maintenance activity
PMI schedule adherence

Number of deferred maintenance items in excess of 30 days

On-time performance

Customer comments per 100,000 boardings

Missed miles by route

Missed Trips

Further, as reasonably required by RPTA, City shall furnish all necessary
transit rate information used to formulate the total cost and per revenue mile
rate charged by City for the present year’s and following fiscal year’s transit
service. This information shall be provided to RPTA no later then January of
each year. Failure to adhere to this schedule may cause agreements to be
issued to affected cities later than the mutually agreed upon schedule
committed to by RPTA, its members and regional transit operators. If City
cannot adhere to the January 5" annual deadline, City shall send a letter to
RPTA and all RPTA member agencies stating its inability to provide a timely
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SECTION 5:

4.14

4.15

contract estimate for the following fiscal year, its reasons for delay, and its
estimated time of delivery of the contract estimate to RPTA.

Operations
City shall notify RPTA of authenticated operations incidents as soon as
practicable.

CITY shall not make changes to routes funded by RPTA without first

apprising RPTA of the suggested route change(s). CITY shall advise RPTA of
suggested route changes as soon as practicable but not less then ninety (90) days
prior to the implementation date for the recommended route change. CITY shall not
be permitted to reallocate funding of RPTA funded routes or route portions without
prior approval.

5.1

5.2

5.3

5.4

Records

The Federal Transit Administration (FTA), the Arizona Department of
Transportation, the Comptroller General of the United States, or any designee,
including RPTA, shall have access to any books, documents, papers and records
which are pertinent to this Agreement for the purpose of making audit,
examination, excerpts and transcriptions. All required records shall be
maintained for a minimum of three years after all pending matters are closed.

Covenant Against Contingent Fees

Both parties warrant that no person has been employed or retained to solicit or
secure this Agreement upon an agreement or understanding for a commission,
percentage, brokerage or contingent fee; and that no member of Congress, CITY
Council, the RPTA Board or any employee of CITY or RPTA, has any interest,
financially or otherwise, in this Agreement.

Alteration in Character of Work

Minor alterations in the character of work shall be authorized in writing by
RPTA and acknowledged by CITY by letter.

Termination

RPTA and CITY hereby agree to full performance of the covenants and
obligations contained herein, except that each reserves the right, at its option and
sole discretion, to terminate or abandon the service provided for in this
Agreement, or any portion thereof.

Termination of this Agreement may be at any time and for any reason, with or
without cause, upon providing thirty (30) calendar days prior written notice.
Termination shall be effected by delivery of a Notice of Termination specifying
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the extent to which performance of work under the Agreement is terminated,
and the date upon which such termination becomes effective.

Upon termination, RPTA shall calculate actual expenses incurred up to and
including the date of termination together with any penalty or costs imposed by
other funding sources and any costs attributing to Section 13(c) of the Federal
Transit Act of 1964, as amended, the total of which is hereinafter referred to as
"termination costs.” If CITY has paid RPTA sums in excess of the termination
costs, RPTA shall refund the excess; if CITY has paid RPTA an amount less
than the termination costs, then CITY shall pay to RPTA an amount equal to the
difference between the termination costs and the amount that CITY has already
paid under this Agreement. Further there is a reciprocal responsibility for
service purchased by RPTA from the CITY, then if RPTA has paid CITY sums
in excess of the termination costs, CITY shall refund the excess; if RPTA has
paid CITY an amount less than the termination costs, then RPTA shall pay to
CITY an amount equal to the difference between the termination costs and the
amount that RPTA has already paid under this Agreement.

55 Additional Work

Additional work, when authorized by executed Contract Change Order or
Supplement Agreement, shall be compensated for by a fee, mutually agreed
upon by both parties.

5.6 Successors and Assigns

This Agreement shall not be assignable, except at the written consent of the
parties hereto; and it shall extend to and be binding upon the heirs, executors,
administrators, successors and assigns of the parties hereto.

5.7 Title VI Assurances

The parties agree that as a condition of this Agreement, they will comply with
Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, section 303 of
the Age Discrimination Act of 1975, asamended, 42 U.S.C. 8 6102, section 202
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and Federal
transit law at 49 U.S.C. § 5332, all applicable equal employment opportunity
requirements of U.S. Department of Labor (U.S. DOL) regulations, "Office of
Federal Contract Compliance Programs, Equal Employment Opportunity,
Department of Labor," 41 C.F.R. Parts 60 et seq ., (which implement Executive
Order No. 11246, "Equal Employment Opportunity,” as amended by Executive
Order No. 11375, "Amending Executive Order 11246 Relating to Equal
Employment Opportunity,” 42 U.S.C. § 2000e note), and with any applicable
federal statutes, executive orders, regulations, federal policies and any
implementing requirements the FTA may issue. The parties also agree that they
shall include these requirements in each subcontract financed in whole or in part
with federal assistance provided by FTA.

TEMPE 2008- 09 TSA 10



TEMPE 2008- 09 TSA

11



SECTION 6:

5.8

Legal Compliance:

To the extent applicable, RPTA and CITY each warrant compliance with any
and all applicable governmental restrictions, regulations and rules of duly
constituted authorities having jurisdiction over transit services provided via this
Agreement, and all applicable employment laws, rules and regulations,
including to the extent applicable, the Fair Labor Standards Act, the Walsh-
Healey Act, Arizona Executive Order No. 99-4, and the Arizona Fair and Legal
Employment Act, along with all laws, rules and regulations attendant thereto.
Parties acknowledge that a breach of this warranty is a material breach of this
Agreement and parties are subject to penalties for violation(s) of this provision,
including termination of this Agreement. CITY and RPTA each retain the right
to inspect the documents of any and all contractors, subcontractors and sub-
subcontractors performing work and/or services relating to this Agreement to
ensure compliance with this warranty. Any and all costs associated with
inspections are the sole responsibility of the party subject to inspection. RPTA
and CITY each hereby agree to indemnify, defend and hold each other harmless
for, from and against all losses and liabilities arising from any and all violations
thereof. In addition, the parties each certify that it does not have a scrutinized
business operation in either Iran or Sudan.

INDEMNIFICATION

SECTION 7:

Each party to this Agreement agrees to defend, indemnify, save and hold harmless the
other (and each of their respective directors, officers, agents and employees) from and
against all liabilities, suits, obligations, claims, demands, damages, fines, costs and
expenses (including reasonable attorney's fees) arising under this Agreement to the
extent that such are attributable, directly or indirectly, to the indemnifying party's
negligence, error, omission or intentional act. An indemnifying party's negligence,
error, omission or intentional act, as that phrase is used herein, includes the negligence,
error, omission or intentional act of its officers, agents and employees. This provision
shall survive the termination of this Agreement.

AMENDMENT

SECTION 8:

This Agreement may be amended in whole or in part by written agreement of the parties.

RELATIONSHIP OF PARTIES

Each party to this Agreement shall act in its individual capacity and not as an agent,
employee, partner, joint venturer, associate, or any other representative capacity of the
other. Each party shall be solely and entirely responsible for its acts or the acts of its
agents and employees during the performance of this Agreement.
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SECTION 9:

INTEGRATION

SECTION 10:

This agreement represents the entire agreement of the parties with respect to the subject
matter hereof, and all agreements entered into prior hereto with respect to the subject
matter hereof are revoked and superseded by this Agreement, and no representations,
warranties, inducements or oral agreements have been made by any of the parties except
as expressly set forth herein, or in other contemporaneous written agreements. This
Agreement may not be changed, modified or rescinded except in writing, signed by all
parties hereto, and any attempt at oral modification of this Agreement shall be void and
of no effect.

ATTORNEYS' FEES

SECTION 11:

In the event suit is brought or an attorney is retained by any party to this Agreement to
enforce the terms of this Agreement or to collect any moneys due hereunder, or to
collect money damages for breach hereof, the prevailing party shall be entitled to
recover, in addition to any other remedy, reimbursement for reasonable attorneys' fees,
court costs, costs of investigation and other related expenses incurred in connection
therewith.

SEVERABILITY

SECTION 12:

If any provision of this Agreement is declared void or unenforceable, such provision
shall be deemed severed from this Agreement, which shall otherwise remain in full
force and effect.

NO ASSIGNMENT

SECTION 13:

SECTION 14:

TEMPE 2008-

This Agreement is personal to each of the parties hereto, and neither party may assign or
delegate any of its rights or obligations hereunder without first obtaining the written
consent of the other; provided, however, that RPTA may assign its rights and delegate
its obligations hereunder to a successor in interest without obtaining such consent.

WAIVER

Failure of any party to exercise any right or option arising out of a breach of this
Agreement shall not be deemed a waiver of any right or option with respect to any
subsequent or different breach, or the continuance of any existing breach.
COUNTERPARTS

This Agreement may be executed in any number of counterparts, all such counterparts

shall be deemed to constitute one and the same instrument, and each of said counterparts
shall be deemed an original hereof.
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SECTION 15: CAPTIONS

Captions and section heading used herein are for convenience only and are not a part of
this Agreement and shall not be deemed to limit or alter any provisions hereof and shall
not be deemed relevant in construing this Agreement.

SECTION 16: CANCELLATION
This agreement is subject to cancellation pursuant to A.R.S. Section 38-511.

This Agreement shall be in full force and effect after it has been approved by the RPTA
Board of Directors, after it has been executed by the duly authorized officials of the
parties and after it has been filed with the County Recorder and the Secretary of State if
necessary as provided by A.R.S. Section 11-952.

SECTION 17: NOTICES

Any notice, consent or other communication ("Notice") required or permitted under this
Agreement shall be in writing and either delivered in person, sent by facsimile
transmission, deposited in the United States mail, postage prepaid, registered or certified
mail, return receipt requested, or deposited with any commercial air courier or express
service addressed as follows:

If to RPTA:

Regional Public Transportation Authority

302 North 1st Ave., Suite 700

Phoenix, Arizona 85004

(Attention: David A. Boggs, Executive Director)

Ifto CITY:

City of Tempe

200 East 5" Street

Tempe, Arizona 85281

(Attention: Gregory Jordan, Transit Administrator)

Notices shall be deemed received at the time it is personally served, on the day it is sent by
facsimile transmission, on the second day after its deposit with any commercial air courier or
express service or, if mailed, ten (10) days after the Notice is deposited in the United States mail
as above provided. Any time period stated in a Notice shall be computed from the time the
Notice is deemed received. Either party may change its mailing address or the person to receive
Notice by notifying the other Party as provided in this paragraph. Notices sent by facsimile
transmission shall also be sent by regular mail to the recipient at the above address. This
requirement for duplicate notice is not intended to change the effective date of the notice sent
by facsimile transmission.
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IN WITNESS WHEREOQOF, the parties have executed this Agreement as of the day

of , 2009.
By: By:
Hugh Hallman David A. Boggs
Mayor Executive Director
ATTEST: ATTEST:
Tempe City Clerk Jon Medwin

Contracts and Procurement Manager

ATTEST:
Michael Taylor
Acting Deputy Executive Director
Finance
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INTERGOVERNMENTAL AGREEMENT DETERMINATION

In accordance with the requirements of A.R.S. Section 11-952(D), each of the undersigned attorneys
acknowledge that: (1) they have reviewed the above Agreement on behalf of their respective clients;
and, (2) as to their respective clients only, each attorney has determined that this Agreement is in proper
form and is within the powers and authority granted under the laws of the State of Arizona.

For the City of Tempe Attorney for RPTA
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SCHEDULE A

The following routes are funded in whole or in part by the City of Tempe and/or RPTA pursuant to this
Agreement.

Routes

30
40
45
56
61
65
66
72
76
77
81
84
92
108
114
510
512
520
521
531
532
533
540
541
543
544
RED
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SCHEDULE B
1. Conventional Transit Services

@) Regional Bus Service *3,684,226
(including express)

*The above line represents the value of transit service paid for by the RPTA, in the City of Tempe. The calculation to
derive this figure is daily revenue miles of service x number of service days x cost per revenue mile of service.

RPTA Funded Service in the City of Tempe

Contract Estimate for FY 2008-09

Weekday Service RPTA

Jurisdictiot Route Miiles Costs Fares Admin Net Cost
Tempe Red 37,107 $276,429 $83,213 $0 $193,216
Tempe 40 37,619 $190,352 $38,071 $0 $152,281
Tempe 61 66,867 $338,344 $92,574 $0 $245,770
Tempe 72 25,267 $127,851 $29,358 $0 $98,493
Tempe 72 332,961 $1,944,492 $334,450 $0 $1,610,042
Tempe 81 32,912 $166,535 $29,073 $0 $137,462
Tempe 81 34,299 $200,306 $34,969 $0 $165,337
Tempe 531 20,615 $104,313 $0 $0 $104,313
Tempe 532 8,943 $45,253 $9,642 $0 $35,611
Tempe 533 18,491 $93,562 $0 $0 $93,562
Tempe 540 8,683 $43,937 $28,122 $0 $15,815
Tempe 541 17,069 $86,368 $0 $0 $86,368
Tempe 543 26,297 $133,063 $19,960 $0 $113,103
Tempe 544 10,726 $54,274 $5,428 $0 $48,846
Tempe 520 16,371 $95,607 $2,586 $0 $93,021
Tempe 521 28,611 $167,088 $3,276 $0 $163,812
Total Weekday 722,838 4,067,774 710,722 0 3,357,052
Saturday Service RPTA

Jurisdictior Route Miles Costs Fares Admin Net Cost
Tempe 40 6,369 $32,227 $3,868 $0 $28,359
Tempe 72 4,430 $22,416 $3,504 $0 $18,912
Tempe 72 42,490 $248,142 $42,680 $0 $205,462
Tempe 81 3,279 $16,592 $3,059 $0 $13,533
Tempe 81 3,410 $19,915 $3,672 $0 $16,244
Total Saturday 59,978 339,292 56,783 0 282,509
Sunday Service RPTA

Jurisdictiot Route Miiles Costs Fares Admin Net Cost
Tempe 40 6,859 $34,707 $2,777 $0 $31,930
Tempe 72 3,141 $15,893 $3,158 $0 $12,735
Tempe 72 41,785 $244,024 $41,972 $0 $202,052
Total Sunday 51,785 50,600 5,935 0 44,665
Total Tempe Service 834,601 $4,457,666 $773,439 $0  $3,684,226
Net Service Provided to Tempe $3,684,226

2. Local Transportation Assistance Funds
(1/3 transit expenditure requirement) $249,076
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SCHEDULE C

For the period July 1, 2008 to June 30, 2009 the City of Tempe will pay the Regional Public
Transportation Authority $2,790,239 for bus service in Tempe.

Payments made by the CITY to RPTA for operation of Bus Routes depicted in Schedule C shall
consist of twelve (12) monthly installments of $232,519.92 commencing July 1, 2008 and shall be
become due within thirty (30) days of receiving an invoice from the RPTA.

RPTA Contracted Service Funded by City of Tempe
Contract Estimate for FY 2008-09

Weekday Service RPTA

Jurisdictior Route Miles Costs Fares Admin Net Cost
Tempe 30 186,317 $942,763 $188,418 $0 $754,345
Tempe 45 134,132 $678,706 $135,741 $0 $542,965
Tempe 61 89,107 $450,881 $121,994 $0 $328,887
Tempe 81 125,527 $635,167 $110,259 $0 $524,908
Total Weekday 535,082 $2,707,517 $556,412 $0 $2,151,105
Saturday Service RPTA

Jurisdictiot Route Miles Costs Fares Admin Net Cost
Tempe 30 30,555 $154,609 $20,831 $0 $133,778
Tempe 45 19,301 $97,661 $14,649 $0 $33,012
Tempe 61 23,113 $116,952 $23,639 $0 $93,313
Tempe 81 8,788 $44,469 $8,200 $0 $36,269
Total Saturday 81,757  $413,691 $67,319 $0 $346,372
Sunday Service RPTA

Jurisdictiot Route Miles Costs Fares Admin Net Cost
Tempe 30 10,862 $54,961 $5,897 $0 $49,064
Tempe 45 20,020 $101,301 $8,104 $0 $93,197
Tempe 61 22,612 $114,418 $16,041 $0 $98,377
Tempe 81 12,042 $60,933 $8,809 $0 $52,124
Total Sunday 65,536 $331,613 $38,851 $0 $292,762
Total Tempe Service 682,376 $3452,821  $662,582 $0 $2,790,239
Plus Lease Cost $0
Contingency (5%) $0
Net Cost to Tempe $2,790,239

TEMPE 2008- 09 TSA 19



SCHEDULE D

For the period July 1, 2008 to June 30, 2009 the RPTA will pay the City of Tempe $15,023,737 for bus service operated by Tempe.
Payments made by the RPTA to the City for operation of Bus Routes depicted in Schedule D shall consist of twelve (12) monthly
installments of $1,251,978.08 commencing July 1, 2008 and shall be become due within thirty (30) days of receiving an invoice from the
City.

Schedule D
Tempe Operated fixed Route Service for Regional Public Transit Authority
Service on routes Red Line, 45, 56, 66, 76, 77, 84, 92, 108, 114, 520 & 521 for the period July 1, 2008 - June 30, 2009

FY 2009 ESTIMATED Mileage/Cost Detail

Contract Fuel Facilities Staff Gross CREDITS
Weekday Service Route Miles Cost Cost Cost Cost Cost Alt Fuel ACM Revenue Net Cost
Chandler 65 25,430 $ 122,064 $ 24,802 $ 4,428 $ 2,824 $ 154,119 $ (7,660) $ (447) $ (14,398) $ 131,615
Chandler 72 101,365 $ 486,552 $ 98,861 $ 17,652 $ 11,257 $ 614322 $ (30,532) $ (1,781) $ (57,358) $ 524,651
Chandler 81 18,057 $ 86,674 $ 17,611 $ 3,144 $ 2,005 $ 109,434 $ (5,439) $ (317) $ (11,252) $ 92,427
Chandler 108 27,846 $ 133,661 $ 27,158 $ 4,849 $ 3092 $ 168,761 $ (8,387) $ (489) $ (13,314) $ 146,570
Fountain Hills 512 4,743 $ 24,996 $ 4,626 $ 826 $ 527 $ 28,745 $ (1,429) $ (83) $ (280) $ 26,953
Gilbert 108 64,974 $ 311,875 $ 63,369 $ 11,315 $ 7,216 $ 393,775 $ (19,571) $ (1,141) $ (16,825) $ 356,238
Guadalupe 56 21,592 $ 103,641 $ 21,059 $ 3,760 $ 2,398 $ 130,857 $ (6,504) $ 379) $ (32,771) $ 91,204
Guadalupe 108 19,606 $ 94,107 $ 19,121 $ 3414 $ 2177 $ 118,820 $ (5,905) $ (344) $ (13,670) $ 98,900
Mesa 45 18,878 $ 90,616 $ 18,412 $ 3,288 $ 2,096 $ 114,412 $ (5,686) $ (332) $ (16,929) $ 91,466
Mesa 77 16,218 $ 77,846 $ 15,817 $ 2824 $ 1,801 $ 98,289 $ (4,885) $ (285) $ (28,991) $ 64,128
Mesa 108 3,825 $ 18,360 $ 3731 $ 666 $ 425 $ 23,181 $ (1,152) $ 67) $ (10,162) $ 11,800
Phoenix 45 14515 $ 69,673 $ 14,157 $ 2528 $ 1612 $ 87,969 $ (4372) $ (255) $ (19,408) $ 63,935
Phoenix 56 92,820 $ 445536 $ 90,527 $ 16,164 $ 10,308 $ 562,535 $ (27,958) $ (1,630) $ (59,912) $ 473,034
Phoenix 77 196,962 $ 945418 $ 192,097 $ 34,299 $ 21,873 $ 1,193,687 $ (59,327) $ (3,460) $ (169,503) $ 961,398
Phoenix 92 12,645 $ 60,694 $ 12,332 $ 2,202 $ 1,404 $ 76,632 $ (3,809) $ (222) $ (7,527) $ 65,074
Phoenix 510 10,940 $ 57,651 $ 10,669 $ 1,905 $ 1215 $ 66,299 $ (3,295) $ (192) $ (1,765) $ 61,047
Phoenix 512 17,162 $ 90,441 $ 16,738 $ 2,989 $ 1,906 $ 104,007 $ (5,169) $ (301) $ (2,327) $ 96,210
Phoenix 520 21,879 $ 115,302 $ 21,339 $ 3,810 $ 2,430 $ 132,598 $ (6,590) $ (384) $ (11,465) $ 114,158
Phoenix 521 35522 $ 187,198 $ 34,644 $ 6,186 $ 3,945 $ 215278 $ (10,699) $ (624) $ (20,431) $ 183,524
Scottsdale 66 86,190 $ 413,712 $ 84,061 $ 15,009 $ 9572 $ 522,354 $ (25,961) $ (1,514) $ (50,299) $ 444,580
Scottsdale 72 440,062 $ 2,112,296 $ 429,193 $ 76,633 $ 48,870 $ 2,666,991 $ (132,550) $ (7,730) $ (273,522) $ 2,253,189
Scottsdale 76 172,176  $ 826,445 $ 167,923 $ 29,983 $ 19,121 $ 1,043472 $ (51,861) $ (3,024) $ (68,868) $ 919,719
Scottsdale 81 215696 $ 1,035341 $ 210,369 $ 37,562 $ 23954 $ 1,307,225 $ (64,970) $ (3,789) $ (79,837) $ 1,158,630
Scottsdale 84 48552 $ 233,050 $ 47,353 $ 8,455 $ 5392 $ 294,249 $  (14,624) $ (853) $ (15,526) $ 263,246
Scottsdale 114 58,905 $ 282,744 $ 57,450 $ 10,258 $ 6,542 $ 356,993 $ (17,743) $ (1,035) $ (16,232) $ 321,985
Scottsdale 510 7,905 $ 41,659 $ 7,710 $ 1377 $ 878 $ 47,908 $ (2,381) $ (139) $ (2,512) $ 42,876
Scottsdale 512 12,291 $ 64,774 $ 11,987 $ 2,140 $ 1,365 $ 74,490 $ (3,702) $ (216) $ (1,363) $ 69,208
Tempe 520 16,371 $ 86,275 $ 15,967 $ 2,851 $ 1,818 $ 99,216 $ (4931) $ (288) $ (13,478) $ 80,520
Tempe 521 28611 $ 150,780 $ 27,904 $ 4982 $ 3177 $ 173,397 $  (8.618) $ (503) $  (28,975) $ 135,301
Tempe 72 332,961 $ 1,598,214 $ 324738 $ 57,983 $ 36,976 $ 2,017,910 $ (100,291) $ (5,849) $ (334,450) $ 1,577,321
Tempe 81 140,012 $ 672,058 $ 136,554 $ 24,382 $ 15549 $ 848,542 $ (42,173) $  (2459) $  (129,466) $ 674,444
Weekday Total 2,284,709 $ 11,039,652 $ 2,228,279 $ 397,864 $ 253,722 $ 13,846,469 $ (688,175) $ (40,132) $ (1,522,812) $ 11,595,350
Saturday Service
Chandler 65 4,867 $ 23363 $ 4,747 $ 848 $ 541 $ 29,498 $ (1,466) $ (85) $ (2,756) $ 25,190
Chandler 72 12,600 $ 60,480 $ 12,289 $ 2,194 $ 1,399 $ 76,362 $ (3,795) $ (221) $ (7,130) $ 65,216
Chandler 108 4732 $ 22,714 $ 4,615 $ 824 $ 525 $ 28,678 $ (1,425) $ 83) $ (1,391) $ 25,779
Gilbert 108 13,250 $ 63,598 $ 12,922 $ 2,307 $ 1471 $ 80,299 $ (3991) $ (233) $ (1,786) $ 74,289
Guadalupe 56 4,403 $ 21,135 $ 4294 $ 767 $ 489 $ 26685 $  (1,326) $ 77 $ (2,750) $ 22,531
Guadalupe 108 3,998 $ 19,190 $ 3899 $ 696 $ 444 $ 24230 $ (1,204) $ (70) $ (1,301) $ 21,655
Mesa 45 1,948 $ 9352 $ 1,900 $ 339§ 216 $ 11,808 $ (587) $ (34) $ 1.,747) $ 9,440
Mesa 77 1674 $ 8,037 $ 1633 $ 292 $ 186 $ 10,148 $ (504) $ 9 $ (3,124) $ 6,490
Phoenix  Red 57,010 $ 273649 $ 55602 $ 9,928 $ 6331 $ 345511 $ (17172) $  (1,001) $  (32,059) $ 295278
Phoenix 45 2,253 $ 10,813 $ 2,197 $ 392 $ 250 $ 13,653 $ 679) $ (40) $ (3,012) $ 9,923
Phoenix 56 13,442 $ 64522 $ 13110 $ 2341 $ 1,493 $ 81,465 $  (4,049) $ (236) $  (10,910) $ 66,270
Phoenix 77 36,421 $ 174,820 $ 35521 $ 6,342 $ 4,045 $ 220,728 $ (10,970) $ (640) $ (26,780) $ 182,338
Phoenix 92 2578 $ 12,377 $ 2515 $ 449 $ 286 $ 15627 $ 777) $ 45) $ (675) $ 14,130
Scottsdale 66 17,836 $ 85613 $ 17,395 $ 3,106 $ 1981 $ 108,095 $ (5,372) $ (313) $ (8,102) $ 94,307
Scottsdale 72 54,130 $ 259,822 $ 52,793 $ 9,426 $ 6,011 $ 328,052 $ (16,304) $ (951) $ (33,644) $ 277,153
Scottsdale 76 35,110 $ 168,530 $ 34,243 $ 6,114 $ 3,899 $ 212,786 $ (10,576) $ (617) $ (6,504) $ 195,090
Scottsdale 81 15982 $ 76,715 $ 15,587 $ 2,783 $ 1,775 $ 96,860 $ (4814) $ (281) $ (5,916) $ 85,850
Scottsdale 84 9,901 $ 47,524 $ 9,656 $ 1,724 $ 1,100 $ 60,004 $ (2,982) $ (174) $ (1,781) $ 55,067
Scottsdale 114 12012 $ 57,658 $ 11,715 $ 2,092 $ 1334 $ 72,799 $ (3,618) $ (211) $ (1,470) $ 67,500
Tempe 72 42,490 $ 203,950 $ 41,440 $ 7,399 $ 4719 $ 257,508 $ (12,798) $ (746) $ (42,680) $ 201,284
Tempe 81 10,392 $ 49,882 $ 10,135 $ 1,810 $ 1,154 $ 62,981 $ (3,130) $ (183) $ (9,609) $ 50,059
Saturday Total 357,030 $ 1,713,742 $ 348211 $ 62,174 $ 39649 $ 2,163,777 $ (107,541) $ (6,271) $ (205,125) $ 1,844,839
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SCHEDULE D Cont.

Notes:

ONOGAWNE
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LOCAL contract cost reflects a composite rate ($4.69 in Jul-Mar and $5.25 in Apr-Jun). Latter rate is an estimate in advance of new contract.
EXPRESS contract cost reflects a composite rate ($4.69 in Jul-Mar and $7.00 in Apr-Jun). Latter rate is an estimate in advance of new contract.
Fuel cost reflects LNG price per gallon of $1.619 based on City of Phoenix one (1) year emergency contract (132 percent increase over previous year).
Facilities cost include electicity, water & sewer, and contracted services for facilities maintenance at the East Valley Bus Operations and Maintenance Facility.
Staff costs include transit planning and operations support as well as custodial and facilities staff for East Valley Bus Operations and Maintenance Facility.
Allocations associated with IRS Alternative Fuel Credit.
Allocations associated with FTA Associated Capital Maintenance grant.
Fare revenue allocations.

Sunday Service
Chandler 65 5533 $ 26559 $ 5397 $ 94 $ 614 $ 33534 $  (1,667) $ @7 $ (3133) $ 28,637
Chandler 72 12,418 $ 59,606 $ 12,111 $ 2,162 $ 1,379 $ 75259 $  (3,740) $ (218) $ (7,027) $ 64,273
Guadalupe 56 4911 $ 23573 $ 4790 $ 855 $ 545 $ 29,764 $  (1,479) $ (86) $ (3,754) $ 24,444
Guadalupe 108 4459 $ 21,405 $ 4349 $ 77 % 495 $ 27,026 $  (1,343) $ (78) $ (651) $ 24,953
Phoenix  Red 58,861 $ 282533 $ 57407 $ 10250 $ 6537 $ 356,727 $ (17,729) $  (1,034) $  (33,100) $ 304,863
Phoenix 45 2772 $ 13,306 $ 2,704 $ 483 $ 308 $ 16,800 $ (835) $ (49) $ (3,706) $ 12,210
Phoenix 56 14,790 $ 70,992 $ 14425 $ 2576 $ 1,642 $ 89,635 $  (4455) $ (260) $ (6,816) $ 78,104
Phoenix 77 17,922 § 86,026 $ 17,479 $ 3121 $ 1,990 $ 108,616 $  (5398) $ (315) $  (10,867) $ 92,036
Phoenix 92 2,876 $ 13,805 $ 2,805 $ 501 $ 319 $ 17,430 $ (866) $ (51) $ (558) $ 15,955
Scottsdale 66 18,067 $ 86,722 $ 17,621 $ 3,146 $ 2,006 $ 109,495 $  (5442) $ (317) $ (5,022) $ 98,713
Scottsdale 72 55692 $ 267,324 $ 54317 $ 9,698 $ 6,185 $ 337524 $ (16775 $ (978) $  (34,616) $ 285,154
Scottsdale 76 15672 $ 75224 $ 15285 $ 2,729 $ 1,740 $ 94978 $ (4,720 $ (275) $ (3,420 $ 86,562
Scottsdale 81 15476 $ 74283 $ 15003 $ 2,695 $ 1,719 $ 93790 $  (4,661) $ (272) $ (5,728) $ 83,129
Scottsdale 84 11,043 $ 53,007 $ 10,770 $ 1,923 $ 1,226 $ 66,927 $  (3,326) $ (194) $ (1,180) $ 62,227
Scottsdale 114 13,398 $ 64,310 $ 13,067 $ 2,333 $ 1,488 $ 81,199 $  (4,036) $ (235) $ (971) $ 75,957
Tempe 72 41,785 $ 200569 $ 40,753 $ 7277 $ 4640 $ 253239 $ (12,586) $ (734) $  (41,972) $ 197,947
Tempe 81 10,044 $ 48211 $ 9,796 $ 1,749 $ 1,115 $ 60,872 $ (3,025 $ 176) $ 9,287) $ 48,382
Sunday Total 305,720 $ 1,467,454 $ 298,169 $ 53239 $ 33951 $ 1,852,812 $ (92,085 $  (5370) $  (171,809) $ 1,583,547
Total Service 2,947,458 $ 14,220,848 $ 2,874,660 $ 513277 $ 327,322 $ 17,863,057 $ (887,801) $ (51,773) $ (1,899,746) $ 15,023,737
Rates per mile [$ 480[$ 0.98]$% 017[$ 011]$ 6.06[$ (0.30] $ 0.02)[ $ 0643 5.10 |
(Express Rate per Mile)| $ 5.27 | $ 6.53 | | $ 5.57



EXHIBIT A

Eﬂ“clency and Effectvensss Performance Measures Targeh--&oard Ap;:mved 4-19-2007
Vet Adminictrative Dommaction Now Recemmended

FIXED ROUTE BUS, SYSTEMWIDE

TARGET ASSUMPTIONS
Cost Efficiency/Efectiveness
Farsbox Recavery Haha 25% Regonal Fare Palicy racomenendation to Board
Coerating Cost per Boanding Sa.da Haseline from FYO5-08 PRAS FR average
Sulrsarly (Mt Opg Cost) per Sogeding 51.75 Fagmelew from FY05-06 PMAS FR average
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Service Effectiveness
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ardings per Fevenuz [ 21 Sasding from Fr05-05 PMES FR average
Safety Incdants per |00 000 Vighicle Miles 1.2 Blazeline from FYDE-06 PMAS FR aeerage
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Failures than Rosdals
o ; ! Custorrer satisfaction ndex Based on Maceh survey - Combanation of “very
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FIXED ROUTE BUS, ROUTE LEVEL TARGET ASSUMPTIONS
Cost Liciencyll fectiveness
Farehox Recovery Rato 25% Regona Fare Polcy recommendation to Board
Dipatating Lot per Boarding. Sa3d Baseling om FYOLIEPMAS FR avprage 1
Subssidy [Net Cpg Gosl) per Boarding 5175 Dazeline Tom ~Y 0505 PMAS FR average
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Seivice CHectiveness
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PARATRANSIT TARGET ASSUMPTIONS
Cost EfficlencyEfectiveneas
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Farcant Mo Shows % 2006 Paratransit consullantRPTA recommended 8% The Glendals taget is
10%.,
| Gin-trme Perdomiance A% [ lndals taget Phoeni's periormance stndad is also G0% or abcee
Wies Betwaen Mecha cad Failures TeD et by aach agancy (Phoen traces milas par 100,000 servies mikes )
| Customer Salstacion 90% CGlendale and Phoenix (Satsfied and Yery Salsied, every 2-5 yrsi,
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