
Staff Summary Report 
 
Council Meeting Date:  February 5, 2009    Agenda Item Number: __________ 
 
 SUBJECT:  Requests approval of the fourth amendment to the intergovernmental agreement with the 

Regional Public Transportation Authority (RPTA) for purchase of paratransit services in 
Tempe during fiscal year 2008/2009. 

 
 DOCUMENT NAME:  20090205PWgj01   TRANSPORTATION PLANNING (1101-01) 
 
 SUPPORTING DOCS: Yes  
 
 COMMENTS: (Contract C2004-241d) Cost to Tempe is $454,062 during fiscal year 2008/2009. 
      
 PREPARED BY:  Greg Jordan, Transit Administrator, 858-2094 
   
 REVIEWED BY:  Carlos de Leon, Deputy Public Works Manager, 350-8205 
  Glenn Kephart, Public Works Manager, 350-8527 
   
 LEGAL REVIEW:  Teresa Voss, Assistant City Attorney, 350-8814  
 
 FISCAL NOTE: Funding for this service is provided in cost center 3914 / account codes 6622.  
 
 RECOMMENDATION: Approve the fourth amendment to the intergovernmental agreement with the RPTA for the 

purchase of paratransit services.  
 
 ADDITIONAL INFO: Amendment #4 has four components: 

 
1. Dial-a-Ride Services ($394k) – In response to increases in ADA demand along with 

increases in labor and fuel costs, amendment #4 increases service levels and 
associated costs.  Tempe’s estimated gross cost for dial-a-ride service is $2,063,274, 
33 percent higher than fiscal year 07/08. Tempe’s estimated net cost of $393,768 - an 
11 percent increase compared to fiscal year 07/08 - reflects offsets including Prop. 
400 ADA funding ($1.6 million), fare revenue ($63k), and FTA funding ($5k). Prop. 
400 ADA funding covers 100 percent of the cost of ADA dial-a-ride trips.  

 
2. Dial-a-Ride Interactive Voice Response System ($5k) - Provides Tempe’s local 

match ($5,294) to purchase interactive voice response system. RPTA has secured FTA 
New Freedom Grant (Section 5317) funds which cover 80 percent of the project. The 
system allows dial-a-ride users 24 hour access to cancel trips, receive automated trip 
status information, and courtesy calls when drivers are within five minutes. 

 
3. Alternative Transportation Services ($55k) – Provides Tempe’s local share ($55,000) 

to fund taxi coupons for Tempe seniors and person’s with disabilities. This multi-city 
project coordinated by RPTA has a total budget of $1.1 million, 44 percent of which 
is expected to be funded by FTA’s New Freedom Grant with the remainder provided 
by the cities relative to their participation levels.   

 
4. Prop. 400 ADA Funding ($2.2 million) – $2.2 million is allocated to Tempe for ADA 

trips taken during fiscal year 08/09.  Of this amount, $1.6 million is earmarked to fund 
the cost of ADA dial-a-ride service described above.  The remaining $600k is 
available for future uses that involve documented ADA trips.  
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