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Request approval of a two-year sole source contract with Knowledge Computing
Corporation for the purchase of COPLINK Node and associated software applications to
integrate the Police Department’s current and future records management systems into the
Mesa Police Department’s East Valley Fusion Center.

20081016fsts08  PURCHASES (1004-01)

Yes

(Sole Source #09-050) Total cost for this contract shall not exceed $59,946 during the
contract period.

Ted Stallings, CPPB, Procurement Officer, 480-350-8617

Michael Greene, CPM, Ceniral Services Administrator, 480-350-8516
Gene Obis, IT Manager, 480-350-8353

Brigette Lesurf, Sr. Management Assistant, 480-350-2920

Sean Carroll, Business Analyst, 480-350-8594

Brenda Buren, Assistant Police Chief, 480-350-8991

Shelly Macdonald, Management Assistant, 480-350-8820

Jenae Naumann, Assistant City Attorney, 480-350-8402
Sufficient funds have been appropriated in 6680-6675.

Approve the contract.

The Tempe Police Department is entering into an intergovernmental agreement (IGA)
between the City of Chandler, Town of Gilbert, City of Tempe, City of Scottsdale and
City of Mesa for sharing law enforcement information. The primary mechanism used to
facilitate the sharing of this information is the COPLINK Node and associated software
applications,

Knowledge Computing Corporation will integrate the Tempe Police Department’s current
and future records management systems (RMS) into the Mesa Police Department’s East
Valley Fusion Center COPLINK Node. The system will be configured to extract and
migrate data from Tempe’'s RMS and consolidate that data with the existing data in the
Mesa Police Department’s COPLINK Node.

A sole source determination is warranted for this purchase since Knowledge Computing
Corporation is the only company that provides authorized implementation services and
support for this application as well as it’s components and enhancement requirements. All
participating agencies have contracted with this firm to provide identical services.



SOFTWARE DEVELOPMENT, LICENSE AND
SYSTEM INTEGRATION SERVICES AGREEMENT
BETWEEN THE CITY OF TEMPE AND
KNOWLEDGE COMPUTING CORPORATION

THIS SOFTWARE DEVELOPMENT, LICENSE AND SYSTEM INTEGRATION
SERVICES AGREEMENT (“AGREEMENT”) is dated October ___, 2008 and is
between the City of Tempe, an Arizona municipal corporation (“CITY™), and Knowledge
Computing Corporation, an Arizona corporation, (“DEVELOPER”).

The CITY wishes to engage the DEVELOPER to perform integration services to extract
and migrate data from the CITY’S Police Department records management system into
the existing data in the Mesa Police Department’s COPLINK® Node to allow for
interagency sharing of data within the East Valley Data Fusion Center (h ereinafter
referred to as the “Project.”)

DEFINITIONS

“Acceptance” of 2 work product shall mean completion of the process set forth in Section
\'A

“Applications™ shall mean the Software developed for the Project pursuant to the
Specifications and Requirements set forth in Schedule 1.

“Defect” shall mean any failure of the Software or any component thereof to fully
conform to the Specifications and Requirements as set forth in Schedule 1.

“Ephancement(s)” shall mean improvements to the work product that adds to, or expands
the capabilities and functionality of the Software beyond that provided in an Upgrade or
Modification.

“Final Acceptance” shall mean a written notice from the CITY that informs
DEVELOPER of satisfactory performance pursuant to Section V Acceptance Testing.

“Modification(s)” means those additions and changes to the functionality of the Software
that have been requested by the CITY and that will be provided by the DEVELOPER
under this Agreement.

“Sofiware” shall mean the set of computer programs, in object code or executable form,
including any documentation developed in connection therewith, which will materially
conform to the work product identified in Section IIA of this Agreement.

“Specifications and Requirements” shall mean all definitions, descriptions, iliustrations,

requirements, criteria, warranties and performance standards relating to the Software that
are set forth or referenced in Schedule 1.
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“Upgrade(sy” shall mean improvements in the Software, which relate to operating
performance, but do not change the basic function of the Software. Upgrades shall
include improvements or changes to meet federal or state mandated reporting
requirements and improvements or changes required for the Software to function on
different operating systems.

“Warranty Period” shall mean the term during which the DEVELOPER performs the
tasks required, at no charge to the CITY, to maintain the Software performance. The
Warranty Period shall begin on the date of CITY’S Final Acceptance. The length of the
Warranty Period shall be specified in Section X.

SECTION I - GENERAL

A. Mutual Commitment and Cooperation. Subject to the terms and conditions of this
Agreement, DEVELOPER shall provide services as necessary to create, install,
and implement the Software at CITY’S facility, and CITY shall accept and pay
for such services and Software. DEVELOPER shall commit the reasonable effort
of its organization and personnel to cause such integration services to meef the
priorities, timetables, and objectives mutually established by DEVELOPER and
CITY, as set forth in this Agreement. CITY shall cooperate with DEVELOPER
in every reasonable way to enable DEVELOPER to provide integration services
in such manner,

B. Project Managers. All responsibilities of the parties under this Agreement shall
be supervised and coordinated by BRENT McCOY, as DEVELOPER’S project
manager, and by Sean Carrofl, as CITY"S project manager, or by such other
person or persons as the foregoing representatives may designate from time to
time, Such project manager will be knowledgeable of CITY’S Police Department
activities and role within the CITY and will have signature authority for the
acceptance of deliverables by CITY. No amendment to this Agreement shall be
effective unless evidenced by a writing signed by the project managers of both
parties.

SECTION II - SERVICES OF THE DEVELGPER

A. Development. The DEVELOPER shall develop software to conform to the
design and functional specifications and requirements listed in Schedule 1 attached hereto
(“Performance Specifications and Requirements™). When the CITY has replaced its
current records management system with a new system, DEVELOPER will analyze, map,
migrate and refresh the replacement records management system for 1CIS data into the
Mesa Police Department COPLINK® Node,

B. Training. DEVELOPER shall provide training to the CITY in the operation of the
Software for at least sixteen (16) hours. Such training will be provided within fifteen (15)
days afier Final Acceptance. Any additional training required by CITY shall be provided
by DEVELOPER in accordance with the charges set forth in Schedule 5.
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SECTION I - MAINTENANCE

A. DEVELOPER shall, at no additional cost to CITY, maintain the Software during
the acceptance testing period and Warranty period. DEVELOPER response time and
responsibility shall be as set forth in DEVELOPER’S separate Maintenance Agreement
attached as Schedule 6.

1. Maintenance shall include the detection and correction of any malfunctions or
errors and the implementation of all Modifications, Enhancement and Upgrades.

2. During the time that the Software is under DEVELOPER maintenance,
DEVELOPER will:

a. Correct or replace the Software or any component or module and provide
services necessary to remedy any programming error. Such correction,
replacement or service shall be accomplished within the time frame set
forth in the separate Maintenance Agreement once the CITY has identified
and notified DEVELOPER of any such error;

b. Supply technical bulletins and updated user guides and Software
documentation as applicable and necessary for the CITY to maintain
complete and current documentation of the Software;

¢. Make available to CITY Modifications, Upgrades and/or Enhancements
that DEVELOPER has installed at its other customers’ locations. For each
Modification, Upgrade or Enhancement, DEVLOPER warrants and
represents that the installation of such Modification, Upgrade or
Enhancement shall not adversely affect the Software performance as
warranted herein.

C. Afier expiration of the Warranty period, DEVELOPER shall provide maintenance
in connection with the Software pursuant o a separate Maintenance Agreement.
DEVELOPER grants to CITY the option to repew for additional maintenance
periods to run concurrent with the CITY"S budget period, as long as the license is
in full force and effect. CITY and DEVELOPER shall negotiate fees for
subsequent maintenance periods, but in no event shall the fee exceed the fee
charged for the preceding period by more than five percent (3%). DEVELOPER
shall provide CITY one hundred twenty (120) days prior written notice of the
expiration of each maintenance period. Said notice shall contain the fee proposed,
with justification for any increase, for the subsequent period. Lack of notice shall
constitute agreement that the fee remains unchanged for the subsequent period.
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D.

Any technical support and maintenance fees that would have been incurred during
a period of lapse in a Maintenance Agreement shall be paid by CITY prior to
software support and maintenance being reinstated, unless the DEVELOPER
agrees otherwise.

SECTION IV-TERM AND DELIVERY

A,

C.

The term of this Agreement shall commence on the date set forth above and,
unless sooner terminated hereunder, shall continue in effect through expiration of
the warranty period. In the event delays are experienced beyond the control of the
DEVELOPER, the schedule may be revised as mutually agreed upon by the CITY
and the DEVELOPER.

. DEVELOPER agrees to submit to CITY for its approval, and in accordance with

the agreed upon schedule, any work product required. No changes may be made
in the schedule without the CITY’S approval. Upon receipt, CITY shall promptly
review and determine whether each such work product meets with its satisfaction.
In the event that the CITY does not find a particular work product acceptable,
CITY shall notify DEVELOPER in writing, and DEVELOPER shall have ten
(10) business days from receipt of such notice to cure and correct such work
product to meet the CITY’S satisfaction.

DEVELOPER agrees to provide weekly progress reports either in writing or
verbally to the CITY during the software development process.

SECTION V-TESTING AND ACCEPTANCE

A.

Coding, Systemn Testing and Preliminary Acceptance. After approval of the
design specifications on Schedule 1, DEVELOPER shall begin coding and
provide the necessary programming modifications. Upon completion of the
program coding, DEVELOPER shall notify CITY when program coding is
complete and system testing has begun. The system tests to be performed by
DEVELOPER for each Application shall test every path of logic for such
Application, including daily, weekly, monthly and annual processing.

Program coding and system testing shall ocour at DEVELOPER’S facility.
DEVELOPER represents that it has and anticipates having sufficient capacity
on the computers at its facility to test each and every Application.

Upon completion of program coding and system testing, DEVELOPER shall
cause to be performed at DEVELOPER'S computer facility, in the presence of
representatives of both parties, the acceptance test as referenced in Schedule

4, DEVELOPER shall have fourteen (14) days to accept or reject the results
of the acceptance test in writing. If the acceptance test is not successful,
CITY, at its sole option, may declare a default pursuant to this Agreement.

The successful completion of the acceptance test at the DEVELOPER’S
facility shall be known as Preliminary Acceptance.
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E. Initia] Live Testing and Initial Acceptance. Afier Preliminary Acceptance, the
Application shall be installed on the CITY’S system. The acceptance test
shall then be performed on the CITY’S equipment. The Application shall be
used for the live transmission and processing of CITY'S operational data in a
production environment for 30 days, including a complete month-end cycle of
processing. At the end of such 30 day period, there shall be no known
unresolved or uncorrected program errors, which errors have been
communicated in writing from CITY to DEVELOPER, to impair the
functions of the system.

F. Documentstion. The documentation to be provided on or before Preliminary
Acceptance of each Application of the system shall include 1) application
source code description (diagram of program flow, key internal parameters,
and structure of any associated files/databases), 2) installation instructions and
3) an application functionality overview and individual task processing details
with examples. The documentation to be delivered hereunder shall be
developed in conformance with CITY’S documentation standards. Upon the
later of (a) delivery to CITY of the documentation for an Application, and (b)
completion of the training associated with such Application, CITY shall pay
DEVELOPER the compensation agreed to in Section VI below and per
Schedule 3. CITY has the right to make copies of the documentation as
needed.

G. Final Acceptance. After Initial Acceptance of all Applications has been
completed, cach Application shall be used for the live transmission and
processing of CITY’S operational data. At the later of (a) 90 days after the
final Application has been Initially Accepted, or (b) 30 days afier the
resolution of any and all Defects in the Software, Final Acceptance shall be
deemed to have occurred. Upon Final Acceptance, CITY shall pay
DEVELOPER the compensation agreed to in Section VI below and per
Schedule 3.

H. Use Shall Not Constitute Acceptance. In no event shall use of the Software by
CITY for any purpose during any phase of acceptance testing, constitute Final
Acceptance of the Software.

NOTE: City does not accept Assumption No. 13 of the Proposal.

I Failure to Complete. In the event the Sofiware is deemed not to have
successfully completed acceptance testing, CITY may elect one or more of the
following options:

a. CITY may terminate this Agreement and request the removal of the

Software or any Component or Module failing acceptance testing.
DEVELOPER shall immediately refund any money previously paid to it
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by CITY thereunder, if DEVELOPER fails to meet acceptance testing
requirements by the agreed completions date.

. CITY may request, and DEVELOPER shall install, at no additional cost,

within such time period as may be mutually agreed, a replacement of the
Software or any Component or Module failinig acceptance testing. Such
replacements shall be subject to acceptance testing as provided in this
Section.

., CITY may continue the acceptance test.

. CITY may conditionally accept the Software or any Component(s) or

Module(s) thereof subject to written terms negotiated by the parties.

. CITY may pursue any remedy available hereunder or available at law or in

equity and seek to collect any damages.

SECTION VI - DEVELOPER’S COMPENSATION

A. Payment, CITY shall remit payment to DEVELOPER under the terms and
milestones set forth in Schedule 3. The total amount of this contract shall not exceed
$ 59,946.00. Such amount to include integration services for the replacement records
management system to be procured by the CITY.

B. No Other Payment. Eﬁccept as expressly provided in this Agreement, DEVELOPER

and CITY shall each bear all of its own expenses arising from the performance of its
obligations under this Agreement, inchuding (without limitation) personnel, facilities,
utilities, equipment, supplies, clerical, and the like.

SECTION VII - GRANT OF LICENSE FOR MODIFICATIONS AND
ENHANCEMENTS

A.

Additionally, DEVELOPER grants to the CITY, pursuant to the terms and . .
conditions of this Agreement, a perpetual, irrevocable, non-exclusive license
to use any modifications, upgrades, and/or enhancements provided to the
CITY by DEVELOPER that are outside of the scope of work in as identified
in Bxhibit A (KCC’s COPLINK® Proposal dated May 14, 2008 attached as
Exhibit A.)

CITY may make as many copies of the Modifications, Upgrades, and/or
Enhancements as if desires in suppott of its authorized use, provided that said
copies shall include any relevant and appropriate notices.

SECTION VIII - CITY’S OBLIGATIONS

KCC - COPLINK Agreement - 2008
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Provide all relevant information, data, and documentation
reasonably required to deliver the services, products and
system. :

Provide timely feedback and be responsive to requests from
DEVELOPER so as to keep the project on schedule.
Provide reasonable turnaround time, as mutually agreed
upon with DEVELOPER, on critical decisions, essential
information and approvals that are required to continue
with work in progress or that is critical to meeting a
deliverable due date.

Provide access to employees, government facilities,
vehicles and records to permit the required analysis.
Provide a complete back up set of the data in the
underlying data source that will be migrated to the
COPLINK data warehouse.

Permit remote access to the intermediary server system via
VPN to permit establishment of the migration refresh
strategy.

Provide a TCP/IP based network infrastructure with a
minimum throughput of 256 Kbps.

B.  CITY will abide by the terms of the End User License Agreement
currently held by the Mesa Police Department.

C. CITY will provide working space to DEVELOPER for conducting
interviews, transcribing notes, and holding conferences with CITY
employees, CITY will provide DEVELOPER with access to telephones,
copiers, fax machines, LAN connections and other standard office

equipment.

SECTION IX - DEVELOPER’S OBLIGATIONS

A. DEVELOPER agrees to fully abide by any and all of CITY’S security
requirements during normal and after hours activities.

B. DEVELOPER shall provide a detailed technical analysis of the underlying
data source, the existing hardware and software, and the network

infrastructure.

C. DEVELOPER will follow the processes outlined in its Proposal dated May
14, 2008 under the Sections entitled “Project Management” and “System
Deployment” (Exhibit A).

D. DEVELOPER shall have the sole responsibility for the assignment of
personnel to the Praject. Such personnel shall not be restricted or prevented
from performing services for others that are similar to the integration services.
DEVELOPER shall be free to engage subcontractors in rendering integration
services hereunder, provided that such subcontractors are subject to written
agreements that give effect to the rights and obligations of DEVELOPER
under this Agreement, and provided further that DEVELOPER shall retain
responsibility and liability for all acts of such subcontractors.
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E. DEVELOPER shall obtain all necessary consents, approval, and licenses that
are needed to complete the Project.

SECTION X -WARRANTY

A, DEVELOPER warrants that it will perform the integration and other professional
services to the stricter of either the CITY”S or accepted industry standards and in
accordance with the degree of care and skill, which a professional in Arizona would
exercise under similar conditions. All wotk performed by DEVELOPER and/or its
subcontractors pursuant to this Agreement shall be performed in a professional and
workmanlike manner by staff with the necessary skills, experience and knowledge.

B. Completion of Implementation. DEVELOPER warrants that any software
delivered to CITY will perform in accordance with the Specifications and
Requirements set forth in Schedule 1 for & period of 1 year after Final Acceptance by
the CITY. DEVELOPER. does not warrant that the software will operate
uninterrupted or error-free, Should there be defects in programming and/or operation,
DEVELOPER shall provide such programming, design, and installation services as
may be necessary to correct such errors without any additional charges to CITY. This
warranty is expressly conditioned upon the hardware and software supplied by third
parties conforming to their technical, functional, and performance specifications and
criteria and the absence of any alteration or abuse of the deliverables by CITY.

C. If DEVELOPER does not respond and remedy any failure, malfunction, defect or
non-conformity of the Software within four (4) working days of receipt of such
request, CITY shall be entitled to one (1) month extension of the warranty period if
such failure to respond occurs during the term of the Warranty period, or if such
failure to respond ocours during the term of the maintenance contract, the CITY shall
receive a credit against future maintenance costs of § 1000.00 for every day or part
thereof after four (4) working days that DEVELOPER fails to remedy the failure,
malfunction, defect or non-conformity. If DEVELOPER is unable o remedy any
such defects, CITY may recover damages at least in the amount of the amount of the
payments made under this Agreement in Section V1.

D. DEVELOPER warrants that the Software and source code are and will be free of
known viruses, worms and Trojan horses, and any code designed to disable the
Software because of the passage of time, alleged failure to make payments due, or
otherwise (except for documented security measures such as password expiration
functions),

E. The warranty set forth above shall not apply to all or any part of the Software that

has been modified or altered by anyone other than DEVELOPER or its
representatives.

KCC « COPLINK Agreement - 2008 8



E. CITY warrants to DEVELOPER that it has the right to use and disclose to
DEVELOPER the information CITY provides with respect to software,
documentation, interfaces, data or specifications.

G. DEVELOPER shall provide warranty service as needed for a period of ninety (90)
days after completion and final acceptance according to the terms of Schedule 5.
Any further or extended warranty shall be set forth on the Maintenance
Agreement (Schedule 6).

H. No Effect on Other Agreements. Nothing in this Agreement shall abridge or
negate any other warranties contained in any other agreements concerning the
procurement of components or services by CITY in connection with the creation,
installation, or implementation of the Project. DEVELOPER shall provide its
reasonable cooperation to enable CITY to realize the benefits of any other such
watranties.

SECTION XI -~ LEGAL COMPLIANCE

DEVELOPER agrees and covenants that it will comply with any and all
applicable governmental restrictions, regulations and rules of duly constituted authorities
having jurisdiction insofar as the performance of the work and services pursuant to the
Agreement, and alf applicable safety laws, rules and regulations, including but pot limited
to, the Fair Labor Standards Act, the Walsh-Healey Act, Arizona Executive Order No.
99.4, and the Arizona Fair and Legal Employment Act, along with all laws, rules and
regulations attendant thereto, DEVELOPER acknowledges that a breach of this warranty
is a material breach of this Agreement and DEVELOPER is subject fo penalties for
violation(s) of this provision, including termination of this Agreement. City retains the
right to inspect the documents of any and all contractors, subcontractors and sub-
subcontractors performing work and/or services relating to the Agreement o ensure
compliance with this warranty. DEVELOPER hereby agrees to indemnify, defend and
hold City harmless for, from and against all fosses and liabilities arising from any and all
violations thereof. '

SECTION XI1 -WORK FOR HIRE AND OWNERSHIP OF DELIVERABLES

A. Work for Hire. DEVELOPER shall ensure that all the results and proceeds of
DEVELOPER’S work on any projects (and that of its agents, employees, officers,
and contractors) shall be owned by the CITY, including the copyright thereto, as
work for hire. In the event, for any reason, such results and proceeds are not
deemed work for hire, DEVELOPER shall be deemed hereby to have assigned to
CITY all of its right, title and interest in such results and proceeds and content to
CITY.

B. Ownership. Al work products (electronically or manually generated) including
but not limited to custom sofiware source code, specifications, cost estimates,
studies, design analyses, computer aided drafting and design (CADD) file
diskettes and other related products which are prepared in the performance of this
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Agreement are the property of the CITY and are to be delivered to the CITY on
the particular type of storage media on which they are stored (e.g. CD, thumb
drive, etc.) before the final payment is made to the DEVELOPER. The CITY
shall retain ownership of these original works, however, if approved in writing by
the CITY; the DEVELOPER may retain the originals and supply the CITY with a
copy of the work.

C. Ownership of Hardware and Other Equipment. All computer hardware or other
equipment procured or obtained by or for CITY in connection with this Project
shall be the property of the CITY.

SECTION XHI -ADDITIONAL SERVICES

A. Additional services which are outside the scope of basic services contained in
this Agreement shall not be performed by the DEVELOPER without prior
written authorization from the CITY. Additional services, when authorized by
an executed Agreement or an Amendment to this Agreement shall be
compensated for by a fee mutvally agreed upon between the CITY and the
DEVELOPER.

B. However, following acceptance of the Software, CITY may request
DEVELOPER provide additional development services to modify, upgrade or
development enhancements to the Software under a separate agreement.

SECTION XIV - RELATIONSHIP OF THE PARTIES; INDEPENDENT
CONTRACTOR STATUS :

Nothing in this Agreement shall be construed to establish a joint venture, agency,
employment or partnership between the parties. DEVELOPER is an independent
contractor and shall be solely responsible for any unemployment or disability insurance
payments, or any social security, income tax or other withholdings, deductions or
payments that may be required by federal, state or Jocal law with respect to any
compensation paid to the DEVELOPER hereunder or for any and all services or materials
provided by or rendered to DEVELOPER hereunder in connection with any of the
projects.

SECTION XV-TERMINATION.

A. CITY shali be entitled to terminate this Agreement at any time, in its discretion at
agreed upon milestones listed in Schedule 2. In the event of termination for other than
DEVELOPER'S material breach of the Agreement, DEVELOPER shall be entitled to
retain all compensation paid to the date of termination. CITY shall own all the results
and proceeds of DEVELOPER'’S services rendered to the date of such fermination as
work for hire, and DEVELOPER shall promptly deliver all materials, information,
documents, drafis and any other property secured, produced and/or developed by
DEVELOPER pursuant to this Agreement, including, without limitation, all work
product as prepared to the date of termination, in full satisfaction of the parties’
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obligations to each other under this Agreement. Regardless of termination under this or
any other provision of this Agreement, CITY shall be entitled, in its discretion, to
continue, discontinue, modify, or change its plans regarding any projects.

B. Notwithstanding anything to the contrary in this Agreement, in the event that the
CITY disputes in good faith an allegation of default by the DEVELOPER, the
DEVELOPER agrees that it will not terminate this Agreement or suspend or limit any of
its performance obligations or warranties or repossess, disable or render unusable the
Software, unless i) the parties agree in writing, or ii) an order of a court of competent
jurisdiction determines otherwise.

SECTION XVI-CONFLICT OF INTEREST AND CANCELLATION

The DEVELOPER shall not engage the services on this Agreement of any present or
former City employee who was involved as a decision maker in the selection or approval
processes, or who negotiated or approved billings or Agreement modifications for this
Agreement. This Agreement is subject to cancellation for conflict of interest pursuant to
AR.S. §38-511.

SECTION XVI-INSURANCE

Without limiting any of their obligations ot liabilities, the DEVELOPER, at jts own
expense, shall purchase and maintain the minimum insurance specified below with
companies duly licenses or otherwise approved by the State of Arizona, Department of
Insurance, and with forms reasonably satisfactory to the CITY. Each insurer shall have a
current A.M. Best Company, Inc. rating of not less than A-. Use of alternative insurers
requires prior approval from CITY.

A. General Clauses

1. Additional Insured. The insurance coverage, except Workers” Compensation and
Professional Liability, required by this Agreement, shall name the CITY, its
agents, representatives, directors, officials, and employees, as additional insured,
and shall specify that insurance afforded the DEVELOPER shall be primary
insurance, and that any self insured retention and/or insurance coverage carried by
the CITY or its employees shall be excess coverage, and not contributory
coverage {0 that provided by the DEVELOPER.

2. Coverage Terms. All insurance required hetein shall be maintained in full force
and effect until the services required to be performed under the terms of this
Agreement are satisfactorily completed and formally accepted; failure to do so
may constitute as material beach of this Agreement, at the sole discretion of the
CITY.

3. Primary Coverage. The DEVELOPER’S insurance shall be primary insurance
with respect to CITY and any insurance or self insurance maintained by CITY
shall be excess of the DEVELOPER’S insurance and shall not contribute to it.
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4. Claim Reporting. Any failure to comply with the claim reporting provisions of
the policies or any breach of a policy warranty shall not affect coverage afforded
under the policy to protect the CITY,

5. Waiver. The policies, except Worker’s Compensation and Professional Liability,
shall contain a waiver of transfer of rights of recovery (subrogation) against
CITY, its agents, representatives, directors, officers, and employees for any
claims arising out of the work of the DEVELOPER.

6. Deductible/Retention. The policies may provide coverage that contains
deductibles or self-insured retentions. Such deductible or self insured retentions
shall not be applicable with respect to the coverage provided to CITY under such
policies. The DEVELOPER shall be solely responsible for deductible or self
insured retentions and the CITY may require the DEVELOPER to secure
payment of such deductible or self insured retentions by a surety bond or an
irrevocable and unconditional letter of credit.

7. Policies and Endorsements. CITY reserves the right to request and to receive,
within 10 working days, certified copies of any or all of the above policies or
endorsements. CITY shall not be obligated, however, to review same or to advise
DEVELOPER of any deficiencies in such policies, and such receipt shall not
relieve DEVELOPER from, or be deemed waiver of CITY'S right to insist on,
strict fulfillment of DEVELOPER’S obligations under this Agreement.

8. Certificates of Insurance. Prior fo commencing services under this Agreement,
DEVELOPER shall furnish CITY with Certificates of Insurance, or formal
endorsements as required by the Agreement, issued by DEVELOPER’S
insurer(s), as evidence that policies providing the required coverages, conditions,
and limits required by this Agreement are in full force and effect. See Exhibit B.

B. Workers® Compensation

The DEVELOPER shall carry Worker's Compensation insurance to cover obligations
imposed by federal and state statutes having jurisdiction of DEVELOPER employees
engaged in the performance of the services; and Employet”s Liability insurance ofnot
Jess than $100,000 for each accident, $100,000 disease for each employee, and
$500,000 disease policy limit.

In case services are subcontracted, the DEVELOPER will require the Subcontractor
to provide Workers’ Compensation and Employer’s Liability to at least the same
extent as provided by DEVELOPER.

C. Automobile Liability
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Commercial/Business Automobile Liability insurance with a combined single limit
for bodily injury and propesty damages of not less than $1,000,000, each occurrence
regarding any owned, hired, and non-owned vehicles assigned to or used in
performance of the DEVELOPER services. Coverage will be at least as broad as
cover Code 1 “any auto” (Insurance Service Office policy form CA 0001 1/87 or any
replacements thereof). Such coverage shall include coverage for loading and
unloading hazards.

D, Commercial General Liability

Commercial General Liability insurance with unimpaired limit of not less than
$1,000,000 for each claim with a $2,000,000 General Aggregate limit. The general
aggregate limit shall apply separately to the services under this Agreement or the
general aggregate shall be twice the required per claim Hmit. The policy shall be
primary and include operations, and blanket contractual covering, but not limited to,
the liability assumed under the indemnification provisions of this Agreement which
coverage will be at least as broad as Insurance Service Office policy form CG 0002 1-
11-88 or any replacement thereof.

Tn the event the general liability insurance policy is written on a “claims made” basis,
coverage shall extend for two years past completion and acceptance of the services as
evidenced by annual Certificates of Insurance. Such policy shall contain a

“severability of interests provision (aka “cross liability” and “separation of insured”).

" BE. Professional Liability

The DEVELOPER retained by the CITY, to provide the services required by the
Agreement will maintain Professional 1iability insurance covering errors and
omissions atising out of the services performed by the DEVELOPER or any
petson employed by him, with an unimpaired Hmit of not less than $1,000,000 each
claim and $1,000,000 all claims. In the event the insurance policy is written on a
"claims made” basis, coverage shall extend for two years past completion and
acceptance of services as evidenced by annual Certificates of Insurance.

F. Property Coverage-Valuable Papers

Property coverage on an all-risk, replacement cost; agreed amount form with
Valuable Papers insurance sufficient to assure the restoration of any documents,
memoranda, reports, or other similar data relating to the services of the
DEVELOPER used in the completion of this Agreement.

SECTION XVII-INDEMNIFICATION

A. To the fullest extent permitted by law, the DEVELOPER shall defend, indemnify
and hold harmless the CITY, its agents, officers, officials, and employees from and
against all claims, damages, losses, and expenses (including but not limited to atforneys’
fees, court costs, and the costs of appellate proceedings), relating to, arising out of, or
alleged to have resulted from:
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i. any acts, errors, mistakes, omissions, work, services, or professional
services of the DEVELOPER, its agents, employees, or any other
person (not the CITY) for whose acts, errors, imisiakes, omissions,
work, services, or professional services the DEVELOPER may be
legally liable in the performance of this Agreement; or

il any infringement of any U.S. or Canadian copyright, trademark or
patent, or misappropriation of the trade secrets of any third party, in
connection with Software (or any allegation of any of the foregoing)
(“Infringement Claims™); or

iil. the CITY’S refusal to produce any item of Confidential Information of
the DEVELOPER pursuant {o a request fo review public records, after
recelving a request for such item and after being instructed by the
DEVELOPER not to produce it; or

iv. any claims by any persons or entities supplying labor or material to the
DEVELOPER in connection with the performance of the
DEVELOPER'S obligations under this Agreement.

B. DEVELOPER’S duty to defend, hold harmless and indemnify the CITY, its
agents, officers, officials, and employees shall arise ih connection with any claim for
damage, loss, or expense that is atiributable to bodily injury, sickness, disease, death, or
injury to, impairment, or destruction of any person or property, including loss of use
resulting therefrom, caused by any negligent acts, errors, mistakes, omissions, work,
services, or professional services in the performance of this Agreement by DEVELOPER
or any employee of the DEVELOPER, or any other person (not the CITY) for whose
acts, errors, mistakes, omissions, work, or services the DEVELOPER may be legally
liable. The amount and type of insurance coverage requirement set forth herein will in no
way be construed as limiting the scope of the indemnity in this paragraph.

C. Assumption of Defense. If the indemnifying party fails to assume the defense of
any actual or threatened action covered by this Section X VII within the earlier of (a) any
deadline established by a third party in a written demand or by a court and (b) thirty (30)
days of notice of the claim, the indemnified party may follow such course of action as it
reasonably deems necessary to protect its interest and shall be indemnified for all costs
reasonably incurred in such course of action; provided, however, that the indemmnified
party shall not settle a claim without the consent of the indemnifying party.

SECTION XVIX - TAXES

DEVELOPER shall pay all applicable federal, state and local taxes that may be
chargeable against the performance of the services and provision of Software to the
CITY.

SECTION XX~ BANKRUPTCY

DEVELOPER acknowledges and agrees that if DEVELOPER, as debtor in possession, or

o trustee for DEVELOPER in bankruptcy in a case under the Bankruptcy Code rejects
this Agreement, the CITY may elect to refain its rights under this Agreement as provided
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in Section 365(n) of the Bankruptcy Code. Upon written request of the CITY to
DEVELOPER or the bankruptey trustee, DEVELOPER or such bankruptcy trustee shall
not inferfere with the rights of the CITY as provided in this Agreement.

SECTION XX1 -CONFIDENTIALITY

A. DEVELOPER agrees that it (and its employees, directors, agents and/or

confractors) shall not disclose (except as requested by the CITY) any Confidential
Information (defined below) acquired or learned by DEVELOPER (its employees,
directors, agents and/or contractors), except with CITY’S prior written permission.

Confidential Information shall include all proprietary material and information of CITY,
all information regarding the financial and business operations of the CITY, except
Confidential Information shall not include any information or material that is generally
known, is a public record, or becomes generally known to the public, other than through
violation of this Section. In the event that DEVELOPER is compelled by law (whether
through court order or subpoena) to disclose Confidential Information, DEVELOPER
shall provide CITY with notice or such compelled disclosure and a reasonable
opportunity to contest it.

B. DEVELOPER shall segregate all materials furnished to it by CITY that contain
any business information or data of the CITY. All such materials shall be returned to
CITY upon completion and acceptance of the Project or, if earlier, upon termination of
this Agreement. -

SECTION XXII -ASSIGNMENT

DEVELOPER shall not assign its rights to this Agreement, in whole or in part, without
prior written approval of the CITY, except that DEVELOPER may assign its rights under
this Agreement to another division of the DEVELOPER.

- SECTION XXIII - GOVERNING LAW AND VENUE

This Agreement shall be governed by and construed in accordance with the laws of the
State of Arizona. Both parties hereby consent to the jurisdiction of the state and federal
courts located in Maricopa County, Arizona.

SECTION XXIV- DISPUTE RESOLUTION

In the event of a dispute between the parties to this Agreement regarding a provision of
this Agreement, a party’s performance of its obligations as stated in this Agreement or
any other matter governed by the terms of this Agreement, the parties will meet in good
faith to attempt to resolve the dispute. If the parties fail to resolve the dispute, then the
parties agree that the dispute may be resolved through mediation. If mediation is agreed
to by the disputing parties, the disputing parties shall mutually agree upon the services of
one (1) mediator whose fees and expenses shail be borme equally by the disputing parties.
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I the disputs is not resolved within a reasonable tme, the disputing parties shall be free
to use vilier remedies available to them to reselve the dispde. :

SECTION XX V- REMEDIES

Either party may parsue wy remudios provided by law for the braach of thiy Agreement,
Al vemedies, rights, underfaking, obligations, and Agrecment contained in this
Agroement shall be cumulative, and nong of them shall be in Hmitation of any-ather
remedy, right, undeptaldng, obligation or Agreemint by elther party.

SECTION XXV SEVERABILITY

fn the-ovent fhat sty phrdse; clause, senferios, paragraph, section or other partion of this
Agreement shall become illegal, xull or Yoid-or determined 10 be agatnst public policy,
for any reason, or shall b held By an court of competent furisdiction 1o be {llegal, null or
void or againgt public policy, the mnamstig portions of this Agreament shall not b
sffected thereby and shall remain in ful} force and offzet to the fullest extent permitted by
law, provided that the overall intent of the parties is nod materially vitinted by such
severability.

SECTHON XX VI -NO WAIVER.

No breavh or defait herounder shall be desmed to have been waived the CITY, except
by a writing fo that offect @ig,m,d on behalfolthe CITY. No waiver of any such breach oy
defuidt chall ppevate a5 3 waiver of uny offser succeeding or preceding breach oy default
or a5 & weiver of that breath or default alter wiitien notice thereof and demand by the
CITY for sirict performance of this A;bremmnu Accoplance of partial or delinguent

payments ar perforfhance shall not constitute the wabeer-of any right of the CITY. Unlesy
stated otherwise, all remedies provided for in this Agreement shall be cumulative and i
addition to and not in Hew of avy other remedies available 1o sither party at faw, in equaty,
or otherwise,

SECTION XX VIIL - TIME IS OF THE ESSENCE

Tinae Is and shall of the exsence 1n this Agreement.

SECTHON XXEX- NOTICES

All notices or other communications reguired 1o by in writing shall be given cither by

personal delivery, eqanail {with proof of a read receipt), or regular mail W ¢ the persons
andlor addresses below:

CILY BEVELOPER

City of Termpe, Procursment Office. Kaowledge Computing Clorp.
ATIN: Ted Stallings AT COPLINKE Product Manager
B Box 5002 T30 B, Broadway Blvd,, Suiie 100

EOC - COPLINK Agresment - 2008 1)



Tempe, AZ 85280
{480) 330- 8594
FAX (490) 350-6337

Tuasen, AZ 85710

(5203 5749210

FAX (8200 574-0870

SECTION XXX-SURVIVABILITY OF PROVISIONS

The provigions of ihe fllowing Sections shall survive wemination or expiration of this
Agreement. Section VIE Grantof License; Section X: Warranty; X1 Workt for-H tre and
Ownership; Section XVIE lusurance; Section XV Indemnification; XX Bankruptoy,
" Sertion XXL Confidentiality; Section 3L Assignment; Sectfon XX Governing
Law; Seetion XXIV: Digpute Resolution; Section XXV: Remedies: Saction XXV
Severability; Section XV Waiver; Section XXIX: Notices) and Section XXXI: Entire.

Agrecement.

SECTION XXX ENTIRE ACREEMENT

This Agreement sad the attachments heveto constituie the entire agresment benween the
parties. Any amendment or modification shall be in writing and require the signature of

bath ysarties.

This Agreement executed this __ day of Gorober 2008,

CiTY: DEVELOFER:

CITY QF TEMPE, KNCWLEDGE COMPUTING
| CORPORATION

A MUNICIPAL CORPORATION Ve MYZW%

By: . el C oo, S

I\x‘fayar Hugh Hsllman

Adfrset

ity Clerk

APPROVED AS TO FORM:

City Adoraey
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Exhibit A

Proposal dated September 22, 2008

Exhibit B
Certificate of Insurance

Schedule 1

Performance Specifications and Requirements
System Components (if applicable)

Schedule 2
Deliverables and Milestones

[Progress reports — how often, who prepares]

Change Control Procedures

[When modifications can be requested; Procedure (for acceptance & rejection); Timing;

Form of modifications to be used]

Schedule 3
Payment Terms
[Amounts, Due date]

Schedule 4
Acceptance Testing

Schedule 5

Systern Warranty and Training
[Service Level]

[Details of training provided]

Schedule 6
Maintenance Agreement
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PROPOSAL.

Knowledge Computing Corporation proposes {o integrate the Tempe Police
Department's (TPD) PSSI ICIS (RMS) into the Mesa Police Department’s East Valley
Fusion Center COPLINK Node.

The system will be configured fo extract and migrate data from the RMS and
consolidate that data with the existing data in the Mesa Police Department COPLINK
Node. A refresh mechanism will be developed that will update the Mesa COPLINK
Node with updated Tempe data.

Pricing:
ITEM COST
Analyze, map, migrate and refresh the ICIS data into the Mesa $25,0{}OJ.0{)
COPLINK Node.
Analyze, map, migrate and refresh the replacement RMS for IC1S $20,000.00

data into the Mesa COPLINK Node {vendor unknown). See
replacement RMS section this proposal for caveats.

Intermediary server — required for PSSIICIS. (Tempe may provide $3,500.00
this outside this proposal — cost is estimated)

16 hours of user fraining over two days. Class size up to fifteen $7,500.00
students. Administration fraining is inciuded.

Annual Maintenance is 15% of the data source migration cost. First $3,750.00
Year cost shown assumes only the PSS! data source integrated.

Sales tax (on intermediary server) @ 5.6 percent $196.00

TOTAL COST $59,946.00

The above quote does not include any third-party hardware and/or software necessary
to install, migrate data and operate the COPLINK system. in previous implementations
of PSSI ICIS as the data source, PSSI would not cooperate unless COPLINK employed
an intermediary server that houses a replicated data base from ICIS. This requires a
business class server and if the fotal ICIS database size is more than 4 GB, a copy of
SQL Server 2005 Standard Edition. Tempe can procure this product outside of this
proposal, or KCC can provide a one CPU-license to Tempe for $2,500.00.



Our proposal does not include any costs that may be charged by PSS! for activities
related to the ETL of the ICIS data source.

KCC will consult with Tempe Police Department staff to arive at the optimum
configuration for the Tempe — Mesa COPLINK connection.

Since Tempe plans to replace the PSSI ICIS RMS, our recommendation is that the
existing system and the replacement system run in parallel for a period of time in order
to validate the new RMS functionality. The PSSt data can remain in COPLINK, and the
refresh subsequently fransferred to the replacement system. The legacy PSS! database
can be retained in the event of expungements orders. There is no need to convert the
PSS] data fo the replacement RMS format as all the PSSI data will be in COPLINK.
Even without an active refresh to the PSSI legacy data, KCC will maintain the COPLINK
to ensure that all mandated expungements are performed.

Additional costs assessed by the Mesa Police Department are outside the scope of this
proposal. Those costs have been communicated directly to Tempe PD by the Mesa
Police Department. The information will not be shared with KCC, thus we cannot
provide a cost figure.

COPLINK reguires the following program components to operate:

4 Web-browser. COPLINK requires a web browser on user workstations {0
operate.

5 A Java Virual Machine. This software is available at no cost from Sun
Microsystems, Inc. KCC recommends version 1.5_03 or higher.

3 User workstations should have not less than a Pentium 4 class CPU running at
15 GHZ and 512 MB of RAM. A VGA monitor is required. Monitor resolution
should be at least 800 x 600, with optimal viewing at 1024 x 768. Mouse or other
pointing device highly recommended. COPLINK is compliant with Section 508 of
the American Rehabilitation Act.

COPLINK is a accessible through a web-browser, By using web-browser technelogy,
user training is simplified. More and more law enforcement personne! are familiar with
the point-and-click operations common to the Internet Program updates are simple.
New modules or updates are simply installed on the Web Server. These are then
immediately available to all users without the time-consuming and cumbersome process
of updating each user workstation.

RELACEMENT RECORDS MANAGEMENT SYSTEM

Tempe PD has indicated they will replace the ICIS RMS with & vendor product not yet
determined. The price quoted above is contingent on the following:

1 The new vendor's RMS is a “standard” data source for which KCC has a master
project file; or

2. The new vendor agrees to output data to COPLINK in a specified XML format
(‘COPLINK XML or a NIEM-compliant format).



Standard data sources for which KCC has master project files:

IPC Positron Systems (formerly Geo911, Inc.)
Intergraph Public Safety

CISCO, Inc.

Cody Systems

Custom Micro, Inc.

Cyrun/Alliance

H.T.E., Inc. (now Sungard),

Lockneed/Martin, Inc.,

New World Systems

Northrup/Grumman Information Technologies (PRC)
Motorola Printrak or LRMS

Motorola NetRMS (CrisNET)

M&M Micro Sysiems

Public Safety Systems, Inc. (PSSH)

Q.ED, Inc,,

Shield Technologies

SmartCOP,

Spiliman Technologies, Inc.,

Tiburon (speciat conditions may apply ~ calt for details)
Versaterm

Vision, Inc., {VisicnAlR)

West Covina Services Group

PROJECT MANAGEMENT

Knowledge Computing Corporation will assign a Project Manager fo oversee the
implementation of the COPLINK system with the existing infrastructure of the user
agency.

s ® # & = ® W ° ¥ & & & ¢ © ¥ O & ¥ & @ * %

Knowledge Computing Corporation uses standard project management tools, including
Microsoft Project and Visio. We develop a complete work breakdown structure (WBS) in
MS Project to track deliverables, milestones and activity. We allocate resources based
on critical path and compare the resource utilization and milestone completion to a
baseline estimate. By managing the day-to-day tasks of our engineering staff, we can
reallocate resources as necessary to meet delivery commitments.

We have standardized on Bugzilla software fo track the issues and enhancements to
the COPLINK software product line. We have a defined, documented and implemented
a review process and quality assurance process to determine what is causing any
sofiware issues with the user, and to implement any repairs or paiches in a fimely
manner.

Technical documentation and version control of each software module is managed by
using Microsoft Visual Studio SourceSafe. Each COPLINK version is numbered usihg &
three-tier structure, e.g., 3.4.02.

Upon commencing the implementation process, we propose & series of conference calls
with TPD and Mesa Police IT staff. The purpose of the calls will be to introduce the
information technology staff at each participating agency to the COPLINK project and
solicit their cooperation and support in this project. An integral part of the meetings are
to define roles and responsibilities, and to set realistic expectations. We feel this is



essential to the successful conduct of the project and to enable KCC to respond quickly
and effectively to stakeholder concerns.

During the conferences, we complete a detailed technical analysis of the underlying
data source, the existing hardware and software, and the network infrastructure. We
identify and clarify the goals and objectives of the project. We use this information fo
develop a high-level work breakdown structure io identify the tasks required of the
individual agency personnel to ensure project success. We gain commitment from the
stakeholders to achieving the goals and objectives. We jointly develop a set of priorities
based on project deliverables and availability of the staff in TPD and Mesa Police
Department. The final step is to produce a project schedule that allows for rapid
deployment of a test system while minimizing the resources required from the individual
agencles.

This approach ensures effective planning, and aligns the IT staff of the agencies with
the project’s goals and objectives. By securing firm commitmenis from the IT staff to
provide the necessary information and system access to the KCC deployment team, we
minimize the potential for delaying the implementation.

SYSTEM DEPLOYMENT
The steps involved in the system deployment are:
1. Initial Implementation Conference (kick-off meeting).

2. KCC acquires database schemas, data dictionaries and a back-up data set for
the underlying system that will be migrated into the COPLINK data warehouse.

3. KCC identifies any potential botilenecks in hardware, software conflicts, and
network issues.

4. KCC, Tempe Police Department and Mesa Police Department agree on the
refresh strategy for the ICIS data source.

5 KCC begins the analysis and design of the migration maps and the refresh
strategy.

8. KCC develops the migration maps and migrates the backup data provided into
the COPLINK fest system at KCC's facility.

7. KCC completes internal quality assurance (QA) testing of both migration and
refresh for ICIS.

8. A data validation session is conducted with staff from Tempe PD 1o ensure that
the data in COPLINK matches the data migrated from the ICIS RMS.

0. Based on feedback from TPD users, any required modifications are made to the
system and the internal QA process is repeated using full regression testing until
any identified issues and undocumented program features have been addressed.

10.Upon completion of the QA testing, a full batch load of the entire database is
completed using the production environment.

11. The refresh mechanism{s) is activated in the production environment.



12. A system turnover briefing is held between KCC and TPD project staff.
13. User training is conducted for TPD users.

14.KCC begins the ninety-day monitoring of the system to ensure that the refresh is
functioning carrectly. Any exceptions logged by the system are addressed.

15. After the ninety-day monitoring period, the COPLINK system is transitioned fo the
annhual maintenance program. :

The replacement RMS implementation will follow essentially the same process as that
for the 1ICIS RMS

ASSUMPTIONS

Knowledge Computing Corporation proposes this project bid based on the following
general, business and fechnical assumptions: .

1. Knowledge Computing Corporation assumes Tempe PD and Mesa PD will:
a. Provide a command-level project contact person.

b. Provide a complete back up set of the data in the underlying data source
that will be migrated to the COPLINK data warehouse.

¢ Permit remote access to the intermediary server system via VPN fo permit
establishment of the migration refresh strategy.

d. Provide KCC with the underlying RMS database schema and
data dictionary, if necessary.

2. Knowledge Computing Corporation assumes there is a TCP/IP based network
infrastructure in place with a minimum throughput of 256 Kbps between ail the
participating agencies.

3. Knowiedge'()ompuﬁng Corporation assumes TPD and any authorized users of
the COPLINK system will abide by the terms of the End User License
Agreement. The holder of the end-user license is the Mesa Police Dept.

4. Knowledge Computing Corporation assumes in the event a Termination for
Convenience is required, that such termination only be implemented at agreed
upon points during the engagement. Knowledge Computing Corporation wishes
to discuss termination fees in the event termination for convenience is exercised.

5. Knowledge Computing Corporation assumes that if we submit assumplions
and/or clarifications that such assumptions/clarifications will be reconciled with
the contract specifications during negotiation.

6. Knowledge Computing Corporation assumes that the parties will discuss and
agree to the Patent and Copyright Indemnification contained in the Knowledge
Computing Corporation Software License Agreement.

7. Knowledge Computing Corporation's view conforms 10 the American rule that
parties assume their own cost and expenses refating to litigation and attorney’s
fees. |



8. Knowledge Computing Corporation assumes that security and confidentiality is or
will be covered under the terms of this contract.

9. Knowledge Computing Corporation assumes that the license grant and
associated terms are consistent with those ferms offered to its commercial
customers.

10.Knowledge Computing Corporation assumes that the parties will discuss and
agree to an Annual Maintenance Agreement prior o the expiration of the 80-day
warranty period,

11.Knowledge Computing Corporation assumes that all technical support and
maintenance fees which would have been incurred during a period of lapse in a
maintenance agreement shall be paid and then software support and
maintenance shall be reinstated.

12.Knowledge Computing Corporation assumes that in the event Knowledge
Computing Corporation or third party proprietary software, documentation and
information is used by an outsourcer or facilities management firm for the benefit
of TPD, that TPD will be responsible to ensure compliance with the terms of use
for such software licenses.

13.Knowledge Computing Corporation assumes that if the system is used in a
production environment that constitutes acceptance by TPD.

14.Knowledge Computing Corporation assumes that in with regard to Intellectual
Property that the parties will put in place terms that protect the proprietary
interests, including interest in derivative works of the parties.

15.Knowledge Computing Corporation assumes that product upgrades shall be
done consistent with Knowledge Computing Corporation policy and may reguire
in certain instances that upgrade charges apply.

16. Knowledge Computing Corporation will fake appropriate and reasonable steps to
not write disabling code into any customizations required by this contract.

17.TPD must assign a single project coordinator to the project. This staff member
must be knowledgeable regarding TPD activities and role within the enterprise.
This project coordinator will -have signature authority for the acceptance of
deliverables by TPD.

18.TPD must permit access to employees, government faciiiies, vehicles and
records to permit the analysis described in the proposed project plan.
Knowledge Computing Corporation agrees to fully abide by any and all of TPD
security requirements during normal and after hours activities.

19. From time to time, the Knowledge Computing Corporation team may require
working space for conducting interviews, transcribing notes, holding conferences
with members of the TPD team. Knowledge Computing Corporation would like fo
minimize interruptions and work with employees as near to their work locations
as possible. This includes access to telephones, copiers, fax machines, LAN
connections and other standard office equipment.



20.Knowledge Computing Corporation assumes that TPD will provide reasonable
turnaround time {to be mutually agreed to) on critical decisions, essential
information and approvals which are required to continue with work in progress
or which is critical to meeting a deliverable due date, Knowledge Computing
Corporation expects that a decision will be evaluated to the appropriate
management level within TPD to make & decision in a timely manner,

21. Knowledge Computing Corporation assumes that TPD will perform its obligations
and render the assistance described in this proposal in a timely manner and in a
manner as to adhere to the proposed schedule. In the event that Knowledge
Computing Corporation is delayed or prevented from performing its obligations,
to the extent that the delay is caused by factors beyond the reasonable control of
Knowledge Computing Corporation, including without fimitation, the inability of
TPD to perform its responsibilities in a timely manher, Knowledge Compuiing
Corporation will be entitled to an equitable adjustment in the timetable.

22 All changes requested to the terms of this engagement will be addressed through
change conirol procedures.

23 TPD shall provide all information, data and documentation reasonably required
by Knowledge Computing Corporation to deiiver the services, producis and
system. With respect fo any software, documentation, interfaces, data or
specifications supplied by TPD, or other participating agencies, that the agencles
warrant to Knowledge Computing Corporation that they have the right to use and
to disclose to Knowledge Computing Corporation all information so provided.

24 TPD users have a knowledge of personal computers and can start and shut
down the system.

25 TPD users are familiar with Microsoft Windows software conventions.
26. TPD users are familiar with the use of a PC keyboard and pointing devices.
27.TPD PC systems are equipped with web browser software.

28.TPD PC monitors are capable of displaying color VGA at 800 X 600 lines
resolution, or better.

29.TPD printers are installed using the Windows operating system.

30, Where feedback is required TPD must be responsive to requests from the
Knowledge Computing Corporation Team to keep the timeline on frack.

31.The system will be qualified under Windows XP and Windows 2000 utilizing the
web browser selected by Tempe Police Department.

SUPPORT

1. Standard Hours of Support. The hours of phone support are 8:00 AM - 5:00 PM
Mountain Standard Time Monday — Friday, KCC holidays excluded.

2 Enhanced Hours of Support (exira-cost option): Any time.



3.

Response Time. Customer reported issues receive a response that includes a
designation as a verifiable bug, unverifiable incident, enhancement or other
within 4 hour during normal support hours and within 4 business hours of the
next business day if reporied outside of normal business hours.

KCC support is available for one year for a back version of COPLINK to
customers on maintenance after the availability of a new major version (X.),
After one year, if the customer elects not fo upgrade fo the new major release,
KCC shall provide support at the option of KCC and at a custom price 1o be
determined. .

MAINTENANCE

Maintenance Services: KCC will provide the customer the following under the
Maintenance Program:

1.

8.
9.

No-cost telephone support for technical issues. Standard support is available
from 8:00 am o 5:00 pm (Mountain Standard Time) on regular business days
(holidays and weekends excepted). Enhanced support is available at anytime.

No-cost e-mail support for technical issues.
No-cost for all published patches and system-wide bug fixes.

No-cost updated installation disks and wriitten procedures whenever the
Customer system is modified by patches and/or updates.

No-cost updated COPLINK self-paced learning program whenever an update is
issued.

Non-warranty related program errors (once the initial warranty period has
elapsed).

KCC will provide a plan and tentative scheduie for resolving any technical
support issue:

For standard support: within one business day of receipt.
For enhanced support: within two hours of receipt.

10. Updates: Interim version product updates and software paiches to purchased

system components will be provided as part of the annual maintenance
agreement.

11.0Ongoing Maintenance: Maintenance is billed to the Mesa Police Department,

which holds the licenses and hosts the East Vailey Fusion Center. KCC charges
annual maintenance fees of 15 percent or eighteen percent, depending on the
duration of the agreement. The fiscal agent for the maintenance agreement is
Mesa Police, and payment shouid be made through that agency.

DURATION OF QUOTE

This quote is valid until December 31, 2008.
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ACORD, CERTIFICATE OF LIABILITY INSURANCE " oo212008

PRODUCER (816) 233-0201
CRIZ Insurance Services inc.

218 8, Tth 8t

PO Box 67

Saint Joseph, MO 64501 -0067

FHIS CERTIFICATE 1S 1SSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW,

INSURERS AFFORDING COVERAGE NAIC#

TNSURED Knowiedge Computing Corporation

mgurer o Chubb Group

7750 € Broadway Blvd #100 msUrer B Hartford Underwriters Ins Co
Tucson, AZ 85710- wsurer ¢ Hartford Fire Ins Co
INSURER £
INSURER E;
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSUREDR NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING

ANY REQUIREMENT, TERM OR CONDFTION OF ANY GONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE 18SUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREM 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
_POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

e B TYPE OF INSURANCE POLIGY NUMBER P EGir | Dae i LTS
| GENERAL LIABRITY EAGH OCCURRENGE $ 1,000,008}
A X [ covmerom cantraL LaBLTY (34320986 WUC 3/30/2008 33012008 | e ion vowonce) | § 1,000,000
| cLams mape QOCUR MED £XP (Any one parsan} | § 16,000
| PERSONAL & ADVINJURY 1§ 1,000,000
- GENERAL AGGREGATE 5 2,000,000
GENL AGBREGATE LIVIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,600
X pouer [ 158 [ Jiec
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT s 1,600,000,
AL X awamo 0874984901 3/30/2008 | 3/30/2009 | Eaadeny
ALL OWNED AUTOS RODILY INJURY
| SCHEOULED AUTOS (Per parson) F
X | rgpauToS BODILY INJURY s
| X | o owNED AUT0S {Per asciderd)
] PROPERTY DAMAGE s
{Per zocident)
| GARRGE LABILITY ALTO ONLY « EAACCIDENT | $
ANY AUTO OTHER THAR EAMGG | §
AUTO ONLY: GG | 8
EXCESEAIMBRELLA LIABILITY EACH GOCURRENCE 5
X | ] oooum [ ] cuams wane AGGREGATE $
$
DEDUGTIELE 5
RETENTION & ! $
gtﬁygﬁ?ﬁ?ﬁvﬂw Ae X | Herihve | 1% g
B oy PROPRIETGRPARTNEREXECUTIVE SOWECIX2108 6172008 6/1/2008 £.L EAGH ACCIDENT 5 1 ,900.0&
OFFICERAMEMBER EXCLUDED? £, DISEASE - EA EMPLOYED $ 4,000,000,
L BN neow £ DISEASE -POLICY LMIT | § 1,600,000
DTHER
C |Professional Liability DOTEQ25006708 6H0/2008 3/30/2008  [Tech Errots & Omissions 3,000,000
A |Crime 34320086 WUC 3/20/2008 33n/2009 10,008

rertificate Holder is additions! insured.

BESCRIPTION OF OPERATIONS 7 LOCATIONS / VEHICLES | EXCLUSIONS ADDED BY ENDORSEMENT { BPECIAL PROVISIONS

31 East Fifth Street
Tempe, AZ 85281-

_CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE THE EXPIRATION
City of Tempe

DATE THEREQF, THE ISSUING INSURER WILL ENDEAVOR 70 MAIL 30 DAYS WRITTEN
NOTICE T4 THE CERTIFIGATE HOLDER NAMED TO THE LEFY, BUT FALURE TO DO 80 BHALL
BFCSE NO GELIGATION OR LIABILITY GF ANY KIND UPON THE INSURER, ITS AGENTS OR

REPRESENTATIVES,
AUTHORIZED REPRESENTATIVE

ACORD 25 {2001/08)

% AEORD CORPORATION 7688
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IMPORTANT

i the cerlificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

If SUBROGATION 18 WAIVED, subjest to the terms and conditions of the poficy, certain policles may
raquire an endorsemert, A statement or this certificate does not confer righls to the cerfificate
holder in tieu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverss side of this form does not consfitute a contract between
the issuing instmer(s), authorlzed representative oF producer, and the ceriificate holder, nor does it
sffrmadively or negatively amend, extend or alter the coverage afforded by the policies listed thereon,

ACORD 25 {2001/08)



Schedule 1
Performance Requirements and Specifications

Knowledge Computing Corporation proposes io integrate the Tempe Poiice
Department's (TPD) PSS! ICIS (RMS) into the Mesa Police Depariment’s East Valley
Fusion Center COPLINK Node.

The systern will be configured to extract and migrate data from the RMS and
consolidate that data with the existing data in the Mesa Police Department COPLINK
Node. A refresh mechanism will be developed that will update the Mesa COPLINK
Node with updated Tempe data.

Data that is typically extracted from records managemant system includes:

¢ Report Data Set

« Field Interview Data Set

« Arrest Data Set (For exceptional cases where arrests appear independently of
Reports)

« Mug Data Set

« Citation Data Set

« Pawn Data Set

« Traffic Collision Data Set

e Supervision Data Set {e.g. Registred Sex Offenders, Probation)

¢ Watchlist Data Set

o Identification Data Set (e.g. Master Person table or AFIS system)

s  Warrant Daja Set

The actual data that is extracted from the PSSI and replacement RMS will be
determined during a kickoff meeting.

KCC requires a back-up dataset (complete) of the data source. Once this received,
the data source integration project begins. The data is analyzed to verify what needs
{o be done to map the data into COPLINK. During the anaiysis, KCC verifys many
items, including but not limited to:

¢ How initial vs. supplemental reports are distinguished
s How charges are related o people
o Identification of local and state statules



+ Ifthere are point-in-time deseriptions of COPLINK objects (people, vehicles,
efc.)

« How weapons, vehicles and property items are distinguished in master tables
o How additions, modifications and deletions are tracked
e Whether or not there are audit trails or other such history tables
Once the analysis completes, the data will be mapped fo the COPLINK system. This
uses the result of Data Analysis to accurately convert the data into COPLINK,
Data validation sessions are a key part of the COPLINK QA process. After the data
has been analyzed, mapped, and migrated into the COPLINK Database by a KCC
engineer it is then verified by the internal team of Domain Experis. Each data source

is reviewed by three domain experts. If any issues are uncovered during this
validation process, a KCC engineer will evaluate and resolve the issues.



Schedule 2

Deliverables and Milestones

The deliverables in the projecis are:

1. integration and refresh for the existing PS8t records management system
(RMS) used by the Tempe Police Department.

a. Completion of Data Validation Form
b. Data Acceptance Letter
¢. Refresh Acceptance Lefter

2. Integrafion and refresh for the replacement records management system to be
selected by the Tempe Police Department ata future data.

a. Completion of Data Validation Form
b. Data Acceptance Letter
¢c. Refresh Acceptance Letter

3. Technical support and maintenance of the data stream from the PSS RMS and
the subsequent replacement RMS.

4. User training for Tempe Police Department COPLINK system users. This fraining
will be provided over a consecutive two-day period for up to fiteen users at a
facifity provided by the Tempe Police Department in or near Tempe.

Milestones In the project are estimates based on previous experience with similar data
SOUICES.



Analyze Data Source 6 4
Map Data Source to COPLINK 286
Dasign/Create/Review Maps and Design Refresh Mechanism 21
Map Lookup Valtes 5
_Migrate Data {computer processing fime, possibly a subsef™
Internal GA G
KCC SME's Review the Data in COPLINK 1
Fix Issues from QA Review 5
Migrate Data (possibly a subsel)
Data Validation 3.5
Perform DV Test with the Agency 0.5 3 (x4 persons)
Fix lssues from DV Test 3
Migrate Data (full dataset)
Data Acceptance 0.5 2 (x4 persons)
Load Data into Production COPLINK DB 1
Establish Data Refresh 5 3
Refresh Acceptance 0.5 2
Data Valkdation Form Each System
Data Acceptance Letter Each System

Refresh Acceptance Letter

Each Systern

*Note: Data Migration time will be defermined once the maps have been created

Change Control Procedures for this project involve the submission of a request either by
Tempe Police Dept. or KCC to the respective project manager. KCC employs a change
request form that details the request, the consequences of not making the change, and

an estimated cost and duration reguired {o effect the change.

Reguests to change the GOPLINK application wilt require coordination with the host

agency, Mesa Police Department.

Acceplance of the data source extraction, transformation and icad into the East Valley

Fusion Center follows standard KCC data validation processes.

This validation process is typically handled using a conference call and meeting
software such as Go2Mesting in order to demonstrate and evaluate the conversion of




the agency's data set(s). KCC QA wil systematically go through the COPLINK
converted data, reviewing each document type, validating that all pertinent information
has been converted correctly. (There is often non-pertinent information which is not
converied, such as dietary needs on a booking or military status on a deparimental
report.) This is a very thorough process, usually taking between 1 and 3 hours. Once
this has been completed, KCC Engineers will evaluate any issues that arose. Any
inconsistencies uncovered are docurmented as potential issues and are categorized as
“vroduction blockers” and "non-production blockers”,

During the final Data Acceptance, the only issues needing to be addressed will be the
defects filed in the prior Data Validation that were categorized as blocking production.
The agency and KCC then agree that the data is consistent with the agency’s
production system and that the “production blockers” have been addressed, and a Data
Acceptance lefter is signed.

The recommended refresh acceptance procedure consists of creating test documents
within the contributing data source. These documents are then updated, modified {such
as adding a person or other object), and then deleted. The test document is then
recreated once more before final deletion. At each step of the process, the data in
COPLINK is compared fo the data in the test document. The duration of this process is
dependent on the refresh frequency of the contributing data source, but typically can be
accomplished in two days.



Scheduie 3

Payment Terms
Project Cost:
ITEM . COBT
Analyze, map, migrate and refresh the ICIS data into the Mesa COPLINK $25,000.00
Note.
Analyze, map, migrate and refresh the replacement RMS for 1CIS data $20,000.00

into the Mesa COPLINK Node (vendor unknown). See replacement RMS
section this proposal for caveats,

Intermediary server — required for PSS! ICIS, (Tempe may provide this $3,500.00
outside this proposal — cost is estimated)

18 hours of user training over two days. Class size up fo fifteen students. $7.500.00
Administration training is included.

Annual Maintenance is 15% of the data source migration cost. First Year $3,750.00
cost shown assumes only the PSSI data sourcs integrated.

Sales tax {on intermedlary server} @ 5.6 percent $196.00

TOTAL COST $59,846.00

Bllling for COPLINK services is based on project milestones. Forboth of the Tempe Police
Department RMS, the following biling milestones apply:

Data Acceptance Letter signed by Customer: Billing 70 percent of data source cost
Refresh Acceptance Letter signed by Customer:  Billing 30 percent of data source cost
Training compieted: Billing 100 percent of fraining cost
Ninety days after Refresh Acceptance: Biling for first year Annuai Maintenance

intermediary Server/Third-party RDBMS
(Optional through KCC); upon installation
at Customer site Billing 100 percent of cost

KCC will submit invoices to the Cusiomer, and the Chstomer agrees to pay the invoices within
45 days of receipt.



Schedule 4
Acceptance Testing

Once the Tempe data source has passed the internal KCC quality assurance
process, a Data Validafion session is arranged with the agency to verify that the
information displayed in the COPLINK application correctly corresponds with the
content of the agency's data set(s). Original paper documents are sometimes added
inaccurately or incompletely to the database, so we validate the Coplink conversion
against your production database and not the original paper documents whenever
possible.

We request that the agency have access to their Record Management System and
other relevant data systems during the Data Validation session in order to accurately
compare the COPLINK converted data and the data contained in the agency's
system(s).

This validation process is fypically handled using a conference call and meeting
software such as Go2Meeting in order to demonstrate and evaluate the conversion
of the agency’s data sei(s). KCC QA will systematically go through the COPLINK
converfed data, reviewing each document type, validating that all pertinent
information has been converted correcily. (There is often non-pertinent information
which is not converted, such as dietary needs on a booking or military status on a
deparimental report.) This is a very thorough process, usually taking between 1 and
3 hours. Once this has been completed, KCC Engineers will evaluate any issues
that arose, Any inconsistencies uncovered are documented as potential issues and
are categorized as “production blockers” and "non-production blockers”.

During the final Data Acceptance, the only issues needing fo be addressed will be
the defects filed in the prior Data Validation that were categorized as blocking
production. The agency and KCC then agree that the dala is consistent with the
agency’s production system and that the “production blockars” have been
addressed, and a Data Acceptance letter is signed.

The data is then merged info the production database, allowing all participating
agencies to query this data. All issues identified as “non-production blockers™ will be
handled as soon as possible after this point,

Refresh Migrations are used to keep a COPLINK database synchronized with the
various data sources that are feeding it. There are a number of different
mechanisms that we use fo implement Refresh Migration such as:

+ Baich Compare Refresh
» Trigger Refresh
+ Audi Refresh

The mechanism used depends mainly on the naturs of the source database. Some
have audit trails, some do not. Some vendors and/or agencies allow us to install



triggers, some do not. It is very important to establish a strategy for refreshing the
source data as soon as possible so as not to interfere with project timelines.

An important aspect of the refresh mechanism is refresh frequency. This is
determined by evaluating the needs of the agency as well as the capabilities of the
refresh mechanism and the relevant hardware.

The recommended refresh acceptance procedura consisis of creating test documents
within the contributing daia source. These documents are then updated, modified (such
as adding a person or other cbject), and then deleted. The test document is then
recreated once more before final deletion. At each step of the process, the data in
COPLINK is compared to the data in the test document. The duration of this process is
dependent on the refresh frequency of the contributing data source, but typically can be
accomplished in fwo days.



Schedule 5

Warranty and Training

Warranties

A. Material Errors, KCC warrants thal if, during the sinety-day period after installation and/or the duralion of any extended
warranty, you nofify KCC that the Software comtaing an error that materially and adversely affects your iaw enforcement activitles,
KCC will &t no cosi fo you use its best efforls to either correct the errar or provide a reasonable workaround for such error. KCC
does not warrant that the functions contained In the Sefiware will meet your reguirements, nor fhat the oparation of the Scflware will
ke uninterupted or etror-free, The warcanties set forth In this Seclion do nol cover any copy of the Software that has been altered or
changed In any way by you or any authorized user,

B. Updates. If you have an extended warranty agreement or meintenance contract with KCG, then KCC will provide updates 1o the
sofware as new raleases bacome available, subjeci {o the limitations in your extended wacranty agreement or maintenance
contract. No custorization of the COPLINK® System software products will occur uniess agreed 10 in writing by botty KCC and you.
Any supplemental software code provided to you shall be considered parl of the Software and be subject to all farme and conditions
of his License, [Fthe Software i an Undate to a pravious varsion of the Software, you must possess a valid license to such previous
version In order fo use the Updale. You may sordinue to use the previeus version of the Boftware on your compuler after you
receive the Update only to assist you in the lransition o the Updale, provided that: the Uigxiate and the previous verston are installed
onh the same computer; the previous version or coples thereof are nat transferred fo anether parly or computet Linless ali copiss of
{he Update are also transferred to such parly or computer; and you acknowletge that any obligation KCC may have to suppor the
previous version of the Software may be ended upon availabllity of the Updale. You agree by your installation and use of such
Software Update to voluntasily terminate your eestier License and tha{ you will not continue to use the earfer version of the Scftware
or ransfer it to another person or antity. Any Soffware update Is subject to ihe terms of his License. By instafiing, copying or
atherwise using any such Update, you agres to be bound by the terms of this License with respect to such Update,

©. Exclusions, KCC s not responsibie for prodlems caused by thanges i, or modificalions io, the operating characierlstics of any
compliar hardware or operating system for which you have authorize¢ KCC to install the Software, nor 5 KOG responsibie for
problems that ccour as a result of the use of the Software in conjunchion with software of third parfies or with hardware thet Is
incompatible with the operating system for which the Software Is being instafied,

b, Limitations. ANY IMPLIED WARRANTIES, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY OR FITNESS
FOR A PARTICULAR PURPOSE, ARE EXPRESSLY EXCLUDED. The warrantles contained in this section are made in sy of all
other warranties, whether oral or wilten, Only an authorized officer of the KGC may make modifications to this warranty or
additional warranties binding KGC, and any such mudifications or addifional warranties must be in writing amd must be approved by
you. Approval shall not be unreasonably withheld.

E. Java™ Support. The software produst may contaln support for programs written In Java™, Java™ technology is not fauit
tolerant and s not designed, manwlactured, or imended for use of 7esele as onrline confrol equipmant in hazarious environmernts
requiring fai-safe performance, such a5 In tha operation of nuclear facllitles, aircraft navigation or communication systems, alr traffic
control, direct e suppert machines, or weapons sysfems, in whish the fature of Java™ tachnology could iead directly to death,
personal injury, or severe physical o environmental damage.

Custom Development

The extract, transfer and load of the Tempe Police Department's PSS! data and repiacement
RMS data fs warranted to function correctly in migrating the existing Tempe criminal history
record's information data into the existing COPLINK data warehouse in place at the East Valley
Fusion Center/Mesa Pollce Department. This initial warranty commences upon final acceptance
of the data source rafresh by the Customer and is for a period of ninety-days.

Customer is advised thet not ali data contained in the RMS may be migrated, and the data wil
be analyzed in order to determine if:

1. The data is within the standard data set for a records management system. Some RMS
contain non-criminal information, such as defails regarding agency employees,
persennel information, and simitar data fhat should not be partofa COPLINK system.

2. The data has analytical value in COPLINK. COPLINK is not a records management
system and should not be expected fo replicate all data in the Tempe PSSI or
replacement database.



Tempe data may be converted fo match data standards In the existing COPLINK system at East
Valley Fusion Center/Mesa Police Depariment. Some semantic changes may occur as a result,
&.g. "drank alcohol” may be convetted to "consumed liguor.”

Prior 1o loading Tempe Police Depariment data into the COPLINK database, Knowledge
Computing Corporation staff will conduct a data validation session with Tempe Police
Department staff to validate that the data from the Tempe PSS! RMS and the replacement RMS
is properly mapped into the COPLINK database schema,

Once the Tempe data has been Joaded into the East Vailey Fusion Center/Mesa Police
Department COPLINK system, KCG will conduct a refresh accepiance fest fo verify that all
refresh functions are occuring cotrectly (additions, updates, delstions, expungements, efe).
Upon completion of the refresh accepiance testing, the system will become opsrational.

Training

Knowledge Computing Corporation pravides training to selected users. This is 8 train-the-user
class of sixteen hours duration. The topics covered in this class include:

Overview and design of the COPLINK system.

Discussion and demonstration of program functions.
Description of commen user errors, thelr cause and resolution.
Theory of association and refationship analysis.

Consolidation ruies for the node.

Data integrity issues and how to address them.

Proper use of the COPLINK Computer-based training program.
COPLINK Administration (for selected users)

COPLINK Program modules (Visualizer, Active Agent, efc.) in use on Customer's
system

. Hands-on program use on Customner’s operation system.

e ¢ ¥ o = ® w & 9

Additional training sessions of similar composition are priced at $7,500.00 each.



Schedule 6

Technical Suppott and Maintenance

Malntenance and Support Services:
KCC will provide the following maintenance and support services during the term of this Agreement:

(1) Malntenance Services: KCC will provide the customer the foliowing under the Malntenance
Progran:

()

&
()
(d)
{e)

@

No-cost telephone support for technical issuss. Standard support is availlable from 8:00 am
to 5:00 pm {(Mountain Standard Time) on regular business days (holidays and weekends
excepted). Enhanced support is available at anytime,

No-cost e-mall support for technical fssues.
No-cost for alfl published patches and systerm-wide bug fixes.

No-cost updated installation disks and written procedures whenever the Customer system is
modified by paiches andfor updsates.

No-cost Updated COPLINK self-paced learning program whenaver an updale is issued, This
assumes that Customer has ficensed the self-paced learing modile,

Nor-warranty related program errors {once the initial warranty period has elapsed).

{(2) KCC witl provide a plan and tentative schedule for resolving any technical support issue!

For standiard support: within one business day of receipt.
For enhanced support within two hours of receipt.

(3) Updates: Interim version product updates and software patches to purchased system
components will be provided as part of the annual maintenance agreement. KCC support staff wil
instail and configure ali patches, program enhancement and updates remotely.

{4} Ongoing Maintenance: Customer agrees {o assume ongoing maintenance fees which will be
charged using the following formula:

(@ Standard Annual Maintenance, year-to-year: 18 percent of tofal system cost at the time of

system acceptance.

Standard Annual Maintenance, three-year or more agreement, payable annually, 15 percent
of total system cost at the fime of sysiem acceplance.

Enhanced Annual Maintenance, yearfo-year: 36 percent of total system cost at the time of
system  acceptance.

Enhanced Annual Maintenance, three-vear or more agreement, payable annually: 30
percent of {otal system cost at the fime of sysiem acceptance.

(b) This cajculation shall apply alf years that Customer has an annual maintenance contract in

place for the KCG Software, subject to standard increases for inflationary adjustments. At
the time of maintenance contract renewal, infiationary adjustments, if any, wili not exceed
the rise in the Consumer Price Index as published by the United States Department of
Commerce.

{5} Customer has the option of switching from standard annual maintenance to enhanced annual
maintenance, or from enhencad annual maintenance fo standard annual mainienance at the
beginning of any maintenance period.

(6} Customer has the option of switching ffom yearte-year annual maintenance to three-year annual
maintenance, or from thres-year annual maintenance to year-fo-year annual maintenance af the
beginning of any maintenance period.

(7) The above costs are based on KCC technical support staff having remote access fo the
Customer COPLINK system node. Lack of remote access will require custom pricing for support
and rmainienance.



Ingtaliafton Program

KCC will provide the Cusfomer with a current Instaliation disk for the COPLINK system and instructions
for instellation. As the Custormner's system is upgraded through new releases of the existing programs, &
revised Instaliation disk wilt be provided to Customer at no chargs, 5o long as an annual maintenance
agreement is In effect. Such installation disks and instructions shall be of sufficient clarity to provide
direction for reinstaliation of the COPLINK system from scratch.

Specific Exclusions:

The Mairienance and Support Services provided hereundsr shall spacifically exclude the foliowing:

(1} The inclusion of additional functionality and features for the COPLINK system version installed al
Customer's site not specifically described In this Agreement, the software requirements stafement
or In the accepled software,

{2) COPLINK major version upgrades, new products or additional modules developed by KCC, or
those not purchased by the customer under this agreement.

(3) Changes in or to the underlying data sources that provide information to the COPLINK system via
the migration program.

{4) Any hardware or third-party software not under the direct conirol of KCC.
» Technicat Support Procedures:
e Hours of Technical Support: Ordinary Technical support for the COPLINK system is available on

regular business days (Monday through Friday, holidays excepted), from £:0C am o 5:00 pm,
Mountain Standard Time. Please nofe that Arlzona does not switch to Daylight Savings Time.

« Method of confacting Knowledgs Computing Corporation: The Customer will identify not more
than thres (3) staff members from gach organization parficipating in the project who have the
authority to make requests for technical support. One alternate person may be appointed who
shall have the authorlly to contact technical support in the absence of or unavaiiability of the
regular contact persons.

« Methods of Reporting Technical Support Issues: Customer may report technical support issues
by:

+ (& Telephone to the Technical Support Center.

« (B A Change Order Reguest form sent by e-mail to support@coplink.net

¢ (O A facsimile Change Order Raguest sent to (520) 574-0870 (KCC Fax number).

« {c} In-person reporting to a KCC technical support advisor, followed up by a Change Order
Request form,

« TFechnical Support Telephone number: The toll-free number to call for technical support is
B77.522.9508

s Probiem Description: KCC technical suppori personnal will log the technical support call and
request sufficient information to determine exactly what type of problem is being reported.

«  Problem Determination: KCC wilt respond within one business day to alt requests for technical
support with a plan outiining the process KCGC intends o follow fo resolve the problem. KCGG
classifies reported problems as one of four levels. Severity Levels ars detailed below.,

1) Severity Level 1 {Crtical Problem). The System Is unavailable, resulting in a critical
impact to operations that require fast reschution.

2} Severity Level 2 (Major Problem) Designated users can aceess the System; however
material functions are not available,

3)  Severity Level 3 (Minor Problem). Designated users can access the Sysiem, and one
or more of the less important functions are not available resulting in a minor impact.

4)  Severity Level 4 (Minor Problem/Enbancement Request). The impact Is insignificant o
users, and the Parties agree that problem resclufion will reguire new functionality or an
enhancement to be made at a mutually agreed upon date,

« The description of the Problem Severlty Level is found in the following table, along with the



mitigation procedure.

Ahowr

1

2 1 hour Daily 48 hours
3 1 day Every 2 days’ 5 days

4

2 days Monthly As scheduled

Program Code Error (*Bug”) Determination: KCC will atiempt to replicste the problem described
in the technical support reguest, following the steps used by the customer, Non reproducible
problems will not be considered bugs.

Problem Resolution: Uipon determination that the technical sipport issue Is a pregram code error,
KCO will o report to the Custarmer and present a mitigation strategy to resolve the problem,
along with a tentative time line for problem resolution,

Report to Customer: Upon resolution of he technical support issue, KCC will provide the
Customer with a synopsis of the issue, the findings of the KCC fechnicat support staff, and the
finad resolution of the problem.

Program Updates and Upgrades; KCC wifl provide the customer interim and major version
updates and upgrades according to the terms of the initial depioyment contrack(s) and this
Maintenance Agreerment.

Program Patches ark Service Packs: Customer will receive any applicable program patches and
service packs as they become available, Such patches and service packs will be designated as
either “Gritical” or "non-critical”. Customer must instalt oritical patches or service packs to be
eligible for confinued technical support.

Updated installation Program: KCC will provide customer with a revised installation disk for the
COPLINK system as these become necessary due to program modifications and additions.



