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Request to award a two-year contract with three, one-year renewal options to West Coast
Arborists, Inc. for tree trimming services for the downtown trees. This contract may also
be used for other City-wide tree trimming services

20081016fslgo4 PURCHASES (1004-01)
Yes

(RFP #09-041) Total cost for this contract shall not exceed $340,000 during the initial
contract period.

Lisa Goodman, CPPB, Procurement Officer, 480-350-8533

Michael Greene, CPM, Central Services Administrator, 480-350-8516
Sam Thompson, Deputy Parks and Recreation Manager, 480-350-5234
Mark Richwine, Parks and Recreation Manager, 480-350-5325

N/A

Sufficient funds have been appropriated in 2511, 2512, 2551 to 2559, 4414, 4415, 3310,
3611, 6302799 and 6399839 — 6672 for the anticipated expenditures in fiscal year
2008/09.

Award the contract.

Request for Proposal (RFP) #09-041 was issued to establish a contract for tree trimming
services for the downtown trees. Six proposals were received. An evaluation committee
comprised of Parks and Recreation, Public Works and Procurement staff reviewed the
responses. West Coast Arborists, Inc. received the high score and is recommended for
award by the committee.



Tree Care Professionals Serving Communities Who Care About Trees - ' www. WCAINC.com

September 10, 2008

City of Tempe

City Procurement Office
20 E. Sixth Street, 2™ Floor
Tempe, AZ 85281

RE: RFP 09-041 - TREF TRIMMING SERVICES (DOWNTOWN TREES)
DUE: Thursday, September 11, 2008 @ 3:00pm
To Whom It May Concern:

Thank you for allowing us the opportunity to submit a proposal for the tree trimming
services project for the City of Tempe. Enclosed please find our bid package for the above
mentioned project.

Our company has been in business since 1972. We are licensed by the California State
Contractors License Board under license #366764. We have held this license in good
standing since 1976. The license specializes in Class C61 (Tree Service) as well as Class
C27 (Landscaping). Also, we have an A+ rating from the bonding board. Among our 500
employees, we currently employ nearly 40 Certified Arborists and 100 Certified
Treeworkers, as recognized by the Western Chapter of the International Society of
Arboriculture. We perform all work with WCA employees. We will not use subcontractors
for this project.

Once again thank you for the opportunity. We look forward to working with the City of
Tempe on this very important project. If you have any questions or require additional
information, please do not hesitate to call me at (800) 521-3714.

Sincerely,

I
Victor M. Gonzalez

Vice-President/Marketing Director



Vendor’s Proposal Offer

It s REQUIRED that Proposal Offeror COMPLETE, SIGN and SUBMIT the original-of this form 1o the City Procurement
Ofree with ihe proposal response offer. An unsipned “Vendor’s Proposal Offir™ late proposal response andfor a materially
inepmptete response will biz considered non-responsive and rejected,

Proposal afteror is oty pe.arlegibly write in ink all inforimation required below,

Proposal Offeror’s Company Name West Coast Arborists, Inc.

Proposal Offeror Contact Victoy Gonzalez

Company Mailing Address 2200 E. Via Burton Street, Anaheim, CA 92806

Company Sireef Address 2200 E. Via Burton Street, Anaheim, CA 92806

___Tile V.P.- Marketing

Contact's Phone Na. 714/891-1500 E-mail Addrezs vgonzalez@wcainc. com

i Arizong Use Tax No. ___

Federal 1D, No. _95-3250682

! Proposal Otfferor’s Compaity Tax Information:

Arizona Transaction Privilege (Sales) Tax No. I -

City & State Where Sales Tax is Paid Anaheim ., Ca

THIS PROPOSAL IS OFFERED BY

Authorized Proposal Offeror {Type or Print in ink) _Patrick Mahoney

Proposal Offeror’s Title (Type of Print in ink)__Pres ident

Date_9/10/08
REQUIRED SIGNATURE OF AUTHORIZED PROPOSAL OFFEROR (Mast Sign in Ink)

By signing fhis
prices offer

ropasal Offer, Offeror acknowledges acceptance of all terms and conditions contained herein and that
wdependently developed without consultation with any other offeror or potential offeror. Failhae to

signeand o Brny with proposal offer will result in a nop-responsive proposal.
_ 9/10/08
Sighafure of Aythorized Proposal Offeror Drate

Form 201-B (RF¥)

FE3ALER 000




Proposal Format

Experience and Qualifications of Staff

I

!_Q

g

List all of the stalf members (hat will be comipléting the work under this contract and deseribe the role each person
will fuke, For each person, pledse list their qualifications to- perform the work, their experience as il velates 1o the
scope of work, any cerlifications they possess and any skilis they have that better qualify them to perform this
contract.

Provide copies of all arbotist and tree workers certificates staff assigned to this contract possess.

List your designated ATSSA eentified individual who will be assigned to this contract. Provide a copy of their
cerlification with your response.

Deseribe your method for work site clean-up and disposal of cut branches, leaves, and any other debris caused by
campletion of work: How often will clean-up and disposal b performed to maintain the safety of employees and the
public,

Project Understanding sud Approach

b

7

Desoribe your finm’s approach to trimoming the frees along Mill Avenue and arotind City Hall.

Deseribe how your fin's approach will meet ANSI A300-1995 standards in addition to the‘standards ideutified in
this RFP.

3, For safety purposes, professional equipment must be used to work above ground in the pruning and Brimming of
trees and such equipment must be designed to prevent falling, must comply with the City of Tempie, State, Federal
and OSHA safety requireiients and be acceptable to the City, List equipment to be used in tree priming/irimming
work (hoom 1ifis, ete),

4. Describe the safety barricaties to-be used by your firm to protect employees and the public and meet Clty, Sidte, and
Fedirdl OSHFA reguiroments.

References

L

Pravide tliree (3) customer feferences for the type of work performed by your company. ldentify local reference
confact’s name and phone number {government or large corporate: references should be used if available). List the
datis the work was performed and » deseription of the work eompleted.

Conformance to Request for Proposal

2,

tad

List any exceptions to the Terms & Conditions.

Will you comply with and be responsible for all safety requirements and procedures to prevent accidents andior
injuries?

X Yes No

Will vou submit the insurance as required?

RFP 09-041 26



Brachvehiton populnieus

Hauhinia
Acacia stenophylla
Acactasmallii

Carya illinoensis

Cercidium microphyliom

Cinug
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Eugh
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each
Each
Gach
Each

Fach

$190.00 % _1,900.00
$110.00 $__ 880.00
$§110.00 % 440.00
$110.00 5 8B0.00
$110.00 3 __ 440.00
$110.00 % 1,540.00
$190.00 §__ 570.00
$190.00 y _ 190.00
$380.00 $61,180.00
$110.00 s 770.00
$110.00 § 2,420.00
$110.00 §  =220.00
$ 50.00 §_1,800.00
$280.00 $_2,610.00
$340.00 5 4,080.00
§110.00 §__ 550.00
$110.00 & 550.00
$110.00 % 1,540.00
$_90.00 % __ 180.00
$_90.00 § 2,970.00

§ 90.00

$.50.00

£ 280,00

$_2,610.00

£ 5,670.00

$ 3,420.00



Company Name: West Coast Arborists, Inc.
PRICE SHEET

24, Bisson 4 Each % .90.00 % 360.00
25, Theviciad 30 FEach  §_80.00 § 2,700.00
26, Ulmus parvifolia 39 Fach $140.00 § 5,460.00
7, Additional trees 1 Each £140.00 % 140.00

Grand Total: §$106,070.00

* Applicable Tax Y

* State corréet jurisdiction to receive sales fax o the Vendor's Bid Offer, form CS-P201 (B) included i ihis
Invitation for Bid decument.

f.255 prompt paymenis dlsvcmmt tarms.of 1 % 2 0days/or Net._30_ days. {To apply after receipt and acteptance of an
itemized monthly satement) For bid evaluation puiposes, the City cannot tilize pricing discounts based npon payments
heing miade i less than 30 days from receipt of atatement,

Cirderipe and Invoice Instractions

In order to facilitate: internal control and abcounting, eadh City Departmient will order and must be invoiced separately.
Monthly involces must be segregated by City Department munber and mailed or delivered directly to the City Customer
Department. Far most materials, there will be between three - (3) and six - (6) ordering departments. At the time an order is
placed, the contrastor must obtain he ordering deparunént’s vost center numbers: for billing poiposes,  The wse of the
department's edst center nombers will be in addition to the purchase order number, Onee a month, the conlractor shail
submit & consolidated statement which shall itemize the invoice numbers, invoice daie, invoice amounts, and the {otal
arout billed o Accounting, Discount offering will be based upon days from reeeipt of the consolidated monthly statement.
Tnvoiceld) shall not shovr proviobs balances.

Invivices shall include:

b, Listing OF A1 Delivery/Piclkup Receipt Mombers Being Invdiced,
2. Total Cost Per ltem.

3. Applicable Tax.

4, Payment Terms,

3, Blanker Parchasé Order Mumber.

RFP 09-041 30
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State Of California -
s« CONTRACTORS STATE LICENSE BOARD £ 3@
W* ACTIVE LICENSE

e 306764 ., CORP
o.. WEST COAST ARBORISTS INC

cwaats (61/D4G C27

Exephragon Date 1 2,{3 1 3{2008
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INTRODUCTION

MISSION STATEMENT

“Tree care professionals serving communiities who care about trees.”

OUR VISION

West Coast Arborist's (WCA) vision
is to deliver the best Urban Forestry
Management Program in California.
We achieve our visien by making to-
tal quality our way of doing business,
by relentless pursuit of full customer
satisfaction in every respect, by em-
powering our trained people, by
leading the industry in state-of-the-art
urban tree care services, and by per-
forming superior and safe operations
on a seven day a week, twenty-four
hour a day basis.

Our corporate values include fisten-
ing to our customers and improving
our services to meet their needs. We
are committed to providing superior
performance and are accountable for
our actions and results. Qur leader-
ship sets clear goals and expectations
for the organization, is supportive of
our outstanding and diverse WCA
team, and provides and seeks fre-
quent feedback from our customers.

As a corporate citizen, WCA's re-
sponsibility and accountability are to
the communities where we do busi-
ness. We hold ourselves to the high-
est standards of ethical conduct and
environmental responsibility, commu-
nicating openly with our customers
and the communities in which we
work.

WCA crews working in the City of Fullerton

100% CUSTOMER SATISFACTION

Customer satisfaction is our top priority. We guarantee your complete satisfaction with all aspects of our ser-
vices. Qur dedication to customer service has earned WCA a reputation unequaled in the industry for de-
pendability, integrity, quality and courtesy.

We authorize our employees to do whatever is necessary to achieve the highest quality results. We know that

high quality work saves our customers precious time and is far more cost effective if we do our work properly
the first time. We are committed to courteous and prompt customer service to fully resolve any problem.

5 )| 2008
VWAL 1



lNRD UCTION |
INTERACTIVE PARTNERSHIP IN URBAN TREE CARE

We believe in an Interactive Partnership where municipalities can confidently rely on WCA to assist them with (
any of their tree care needs. Our goals in urban tree care are to extend the life of all trees, preserve public
safety, and produce a reliable source of shade, beauty, and the many benefits that result from healthy trees in

parks and City right-of-ways.
COMMUNITY
._gmﬁ'-- B . N

~ WCA RESOURCES

Residents
Business Owners
Community Groups
School Districts
Chamber of Commerce

-

City Councll -
Public Works Department | Cost zﬁecuyenf:s |
Public Works Commission p "Ctl!:gaﬂhezﬂl‘:lﬁ rVE srk
Street Maintenance Department recise scheduling of wo
WCISA certified staff
Parks Commission
Risk Management State-of-the-art technology
Modern fleet of equipment
Excellent public relations

WCA Is committed to a pro-active policy that reflects our sense of corporate and social responsibility. We

have the qualifications, equipment, and corporate capabilities to meet the community’s environmental and
public safety needs. Our certified teams ensure the community that the work performed will be in accordance [
with industry standards. Our large fleet of equipment allows us to dedicate specific pieces to the City. Our
support staff aids the field team with tailored information and database access which provides communities
with a comprehensive urban tree care program.

WAWCAS 2 commgn B 2008




STAFF QUALIFICATIONS |

INTRODUCTION

West Coast Arborists, Inc. (WCA) is a family-owned and operated company employing nearly 500 full-time
employees providing various tasks to achieve one goal: serving communities who care about trees. Our em-
ployees operate from one of our four California offices: Anaheim, Ventura, Fresno and Stockton serving over
150 municipalities. The company is comprised of a top management team, a management committee and a
safety committee. Staff members have diverse educational backgrounds including accounting, business admini-
stration, engineering and forestry.

WCA Work Force

WCA actively maintains ongoing processes to assure that only qualified and competent staff provides safe and
quality tree maintenance services. These skilled employees can only be achieved through both training and
work experience. We believe that essential experience should always be obtained through qualified supervi-
sion; this includes both basic and extended skills. WCA makes every attempt to ensure that this is undertaken
before career advancement, leading a crew, or performing work.

Certification

WCA prides itself in working to get its employees certified through The International Society of Arboriculture,
raising the standard of professional tree care companies. This standard exempilifies our company’s commitment
to providing customers with competent, knowledgeable certified workers. WCA employs a large number of
ISA Certified Arborists and ISA Certified Tree Workers, they are shown on the following page.

Evaluation

WCA employees are evaluated through an internal mechanism supervised by the Management Team. Each

employee performs his duties according to a criteria-based job description that reflects safety, quality work-
. manship, productivity, appropriateness of care, problem solving and customer service. A performance ap-
 praisal is conducted for each employee upon completion of the probationary period and at least annually

thereafter. Each worker is also required to complete a competency assessment and orientation upon hire and

annually thereafter in selected areas to assure that ongoing requirements are met and opportunities for im-

provement are identified.

Departmental Organization

Customer Fleet Area Managers Hardware
Service Accounting Marketing Mgmt | & Supervisors & Software
| | | | |
Community Field Training
Billing Payroll Outreach Crews & Support
[ [ l | |
Human Insurance Safety
Claims Resources & Bonds Team Internet
L t l |
Special Front Nursery
Projects Office Operations ArborAccess !

L J

Inventory &
Master Plan Recycling

VAVCASE 3 e
43



STAFF QUALIFICATIONS

PATRICK O. MAHONEY o
President

Professional Registration
§ California State Contractors License #313843, Class C61 & C27
¥ International Society of Arboriculture Certified Arborist #WE-1172

ll Mr. Mahoney founded West Coast Arborists, Inc. in 1972. As President and
ll Chief Executive Officer, Mr. Mahoney oversees the complete operation of the
&l company. LUnder his direction the company has grown from 3 employees and 2

l trucks to over 400 employees with a 400 plus unit fleet. Life Member in good
standing of Western Chapter [SA, Society of Commercial Arborists, Municipal
Arborists Association, Street Tree Seminar, Tree Care Industry Association,
Maintenance Superintendents Association, Utility Arborists Association, Califor-
nia OQak Foundation, the Palm Society and associated with many other environ-
mentally concerned organizations.

Professional Affiliation

Past President 1996-97 - Western Chapter LS.A. Served 1989-97 - 1.5.A. Certification Committee
Founder - So. California Tree Trimmers Jamboree Award of Merit - Western Chapter L.5.A., 1997
Award of Achievement - 1.5.A., 1998

Sl LT

ROSE M. EPPERSON w—f“w
Vice President

B

Professional Registration

il California State Contractors License #654265, Class C61 & D49

0 International Society of Arboriculture Certified Arborist #WE-1045
} Bachelor of Business Administration, Argosy University

=\l Mrs. Epperson has been with West Coast Arborists, Inc. since August 1979, and

3 she has been a director at WCA since 1992, Her experience lies in accounting
and administration. She is responsible for all administrative and accounting func-
tions on a corporate level., She has been involved in the implementation and
=0 management of our computerized accounting, estimating and job costing pro-
Al crams. Member in good standing of Tree Care Industry Association, Street Tree

| Seminar, Western Chapter International Society of Arboriculture and various
other civic organizations.

Professional Affiliation (:
Past Prasident & Honorary Life Member - W.C. L.S.A.  Past President - Street Tree Seminar, 1994
Award of Merit - Western Chapter L.S.A., 2005 President’s Award - Western Chapter LS. A., 1997

WACATY 4 e



STAFF QUALIFICATIONS

RICHARD MAHONLY, Vice President

Professional Registration

International Society of Arboriculture Certified Arborist #WE-1171
Bachelor of Business Administration, {University of Houston, Texas

Mr. Mahoney has been associated West Coast Arborists, Inc. since 1972, he has over
thirty years in the arboriculture field. He Is responsible for internal operations, manage-
g ment of fleet maintenance, repairs and purchasing. Prior to his present position with
West Coast, he spent two years as Vice President of Operations for Golden Coast Envi-
ronmental Services, a computer oriented urban forestry consulting firm in lrvine, CA.
With extensive background in information systems management, Mr. Mahoney oversees
the computer operations of West Coast Arborists, Inc. He receives a minimum of 25
hours credit annually in arboriculture continuing education credits.

& !lmmn i:‘h‘i‘wdﬁ.lhnnime !‘
Cerihen Arkowrm

RANDY THOMPSON
Vice President/Area Manager

Professional Registmﬂﬂn g R R S
International Society of Arboriculture Certified Arborist #WE-1043

Mr. Thompson has been with West Coast Arborists, Inc. since September of 1978.
He has over twenty-five years experience in the arboriculture field. Responsibilities
¥ within the company are broad. He is responsible for estimating, scheduling, personnel
and daily operations. As an Area Manager, he is responsible for field operations and
management of crews throughout Orange County. Through his employment he has
gained valuable experience in computer estimating and costing programs which are
essential in the efficient operation of tree care crews. He receives a minimum of 25
hours credit annually in arboriculture continuing education credits.

ANDREW R. TROTTER
Vice President, Field Operations Manager

Professional Registration
i International Society of Arboriculture Certified Utility Arborist #WE-MZAU
) Certifled Urban Forester #103, Califomnla Urban Forests Councll
Certified Treecare Safety Professtmal, CTSP-142

Mr. Trotter has been with West Coast Arborists, Inc. since August of 1982. Prior to that,
he had eight years experience in the tree care industry. After working as a Foreman for
eight years, Mr. Trotter was promoted to Field Operations Manager in March of 1990, As
Field Operations Manager, he supervises all of the field operations as well as mamaging our
wood recycling facility in Irvine. He receives a minimum of 25 hours credit annually in
arboriculture continuing education credits and has over thirty vears experience.

Professional Affilfation
Past President - Street Tree Seminar President - California Urban Forest Councli
Past Board Member- MSA Award of Achievernent - Western Chapter 154, 2006

WWCAS 5 e



STAFF QUALIFICATIONS

DEBORAH DEPASQUALE

Vice President, Contract Services \
Professional Registration
8 [nternational Soclety of Arboricuiture Certified Arborist #WE-3812
il B.A., Entrepreneurial Management minor in Political Science
California State University, Fullerton
Employee of the Year, WCA 1995
Ms. DePasquale has been with West Coast Arborists, Inc. since November of 1993,
Before that time, she worked as a consultant for WCA and was a Senior Account Ex-
ecutive for a finance company for five years. Her responsibilities include managing the
Customer Service Department, Billing, Inventory and Master Plans and Special Projects.
Ms. DePasquale has over sixteen years computer experience and thirteen years in the
=8 tree care industry. She receives a minimum of 25 hours credit annually in arboricul-
ture continuing education credits.
CHRISTOPHER CRIPPEN
Vice President, MIS
| 1 professional Registration
-l Microsoft Certified Professional
Mr. Crippen has been with West Coast Arborists, Inc. since October of 1995. At that {

ill time, he had four years experience as a computer programmer for an insurance com-
Il pany. As a computer programmer, he supports the tree inventory software created by
West Coast, as well as customizes each software package for each City. In addition, he
maintains the inventory databases compiled by the Inventory Specialists. He has over
thirteen years computer programming experience and nine years experience in the tree
care industry.

VICTOR GONZALEZ
Vice President, Marketing

Professional Registration
International Society of Arboriculture Certified Arborist #WE-71 ?SA
Bachelor of Sclence, Engineering Technology

California State University, Long Beach

Mr. Gonzalez has been with West Coast Arborists, Inc. since June of 1999. During
the previous two years, he worked as a Public Works Inspector for a private engineer-
ing firm In Orange and Los Angeles counties. Before that time, he served the City of
Bellflower for four years as an Executive Assistant to the Director of Public Services.
His responsibilities included contract administration, project management, and cus-
tomer service within the Public Works Department. He has over seven years of city
government and public works experience. Currently, Mr. Gonzalez is involved in cre-
ating a comprehensive sales and marketing plan for WCA.

T,

WA 6 egLes



STAFF QUALIFICATIONS |

STEVE HUNT
Area Manager, Central California

d Professional Registration

(1] International Society of Arboriculture Certified Arborist #WE-1044

s 8 International Society of Arboriculture Certified Treeworker #TW-426
i ) Certified Crane Operator, NCCCO

Mr. Hunt has been with West Coast Arborists, Inc. since May of 1991. Before that
] time, he worked for a residential tree service as a Leadworker/Foreman for five years.
7§ He was the eighth Foreman here at WCA and was promoted to Area Manager over
. Aten years ago. As an Area Manager, he is responsible for field operations and manage-

‘} ment of crews in the Central California/Fresno area. He is also involved in scheduling,
evaluation and production of street tree maintenance. Mr. Hunt has over eighteen
years experience in the tree care industry. He receives a minimum of 25 hours credit
annually in arboriculture continuing education credits.

DAVID COOPER
Area Manager, West Los Angeles

3

e Professional Registration
International Society of Arboriculture Certified Arborist #WE-497

§ Mr. Cooper has been with West Coast Arborists, Inc. since August of 1994. Before
A that time, he worked as a sales manager for thirteen years. As an Area Manager, he is
responsible for field operations and management of crews in the West Los Angeles area.
4 He is also involved in scheduling, evaluation and production of street tree maintenance.
‘#Mr. Cooper has over twenty years experience in the tree care industry. He receives a
“Aminimum of 25 hours credit annually in arboriculture continuing education credits.

JASON PINEGAR B
Area Manager, Northern California

LRt T AT TR
A

5 TETERT
il Professional stration P

International Society of Arboriculture Utility Certified Arborist #WE-2039AU
Certified Crane Operator, NCCCO

Mr. Pinegar has been with West Coast Arborists, Inc. since December of 1993, Before
that time, he worked for a residential tree service as a tree trimmer for two years. As
A an Area Manager, he is responsible for field operations and management of crews in
the Northern California and Bay area. He is also involved in scheduling, evaluation and
production of street tree maintenance. Mr. Pinegar has over thirteen years experience
- in the tree care industry. He receives a minimum of 25 hours credit annually in arborl-
wsad Culture continuing education credits.

WCAL 7 B



STAFF QUALIFICATIONS |

NICK ALAGO
Area Manager, Riverside & $San Bernardino

Professional Registration
International Society of Arboriculture Utility Certified Arborist #WE-4396AU
Certlfled Crane Operator, NCCCO

Mr. Alago has been with West Coast Arborists, Inc. since September of 1999. Before
that time, he worked with a residential and commercial tree service for nineteen years.
As an Area Manager, he is responsible for field operations and management of crews
“Rin the Inland Empire. He Is also involved in scheduling, evaluation and production of

street tree maintenance. Mr. Alago has over twenty-four years in the tree care indus-
try. He receives a minimum of 25 hours credit annually in arboriculture continuing
education credits.

JOSEPH BARTOLO
Area Manager, North East Los Angeles

Professional Registration i
International Society of Arboriculture Utility Certified Arborist #WE-EDHAU

Mr. Bartolo has been with West Coast Arborists, Inc. since March of 1994. Before that !
time, he worked for a residential tree service for six years. As an Area Manager, he is
responsible for field operations and management of crews in North East Los Angeles
J county. He is also involved in scheduling, evaluation and production of street tree main-

' NMtenance. Mr. Bartolo has over sixteen years experience in the tree care industry. He
mciz receives a minimum of 25 hours credit annually in arboriculture continuing education

+ Roredits,
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FRANK QUINN
Area Manager, South East Inland Empire

gy el 2 S e e

Professional Registration
International Society of Arboriculture Certified Arborist #WE-1085
il California State Licensed Contractor

fl Mr. Quinn has been with West Coast Arborists, Inc. since September of 2002. Before
i that time, he owned his own tree service company for over twenty years. As an Area
il Manager, he is responsible for field operations and management of crews in the River-
side and San Bernardino Counties. He is also involved in scheduling, evaluation and pro-
duction of street tree maintenance. He receives a minimum of 25 hours credit annually ('

wa# . 8 copyright &2008



STAFF QUALIFICATIONS

MICHAEL PALAT
Area Manager, San Diego County

Professional Registration
International Society of Arboriculture Utility Certified Arborist #WE-6541AL
B.5., Parks & Recreation Management, minor in Environmental Science
s California University of Penmnsylvania
§ ASCA Academy graduate

¢l Mr. Palat has been with West Coast Arborists, Inc. since February of 2003. He
brought several years experience working with ArcView and GPS as well as field ex-
perience. As an Area Manager, he is responsible for field operations and management
of crews in the South Orange County and San Diego areas. He is also involved in
i § scheduling, evaluation and production of street tree maintenance. Mr. Palat has over
i six years experience in the tree care industry. He receives a minimum of 25 hours
credit annually in arboriculture continuing education credits and is Chalrman of the
San Diego Regional Urban Forests Council.

ROBERT THOMPSON
Area Manager, South East Los Angeles

} International Society of Arboriculture Certified Arborist #WBD?ISA
i} International Society of Arboriculture Certified Treeworker #TW-219

Mr. Thompson has been with West Coast Arborists, Inc. since August of 2003, Be-
fl fore that time, he worked for a residential and commercial tree service for twenty
i years. As an Area Manager, he is responsible for field operations and management
4] of crews in South East Los Angeles county. He is also involved In scheduling, evalua-

' tion and production of street tree maintenance. Mr. Thompson has over twenty-five
years experience in the tree care industry. He recelves a minimum of 25 howrs
credit annually in arboriculture continuing education credits.

LORENZO PEREZ
Area Manager, Ventura & Santa Barbara Counties

Professional stration
International Soclety of Arboriculture Certified Arborist #WE-7443A
International Soclety of Arboriculture Certified Treeworker #TW-781

Mr. Perez has been with West Coast Arborists, Inc. since September of 1994. As an
Area Manager, he is responsible for field operations and management of crews in
Ventura and Santa Barbara counties. He is also involved in scheduling, evaluation
and production of street tree maintenance. Mr. Perez has over twelve years experi-
ence in the tree care industry. He receives a minimum of 25 hours credit annually in
arboriculture continuing education credits.
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STAFF QUALIFICATIONS _
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REBECCA MEJIA B
Arborist

Professional Registration
International Society of Arboriculture Certified Arborist #WE-2355
B.5., Urban Forestry/MNat. Resource Mgmt

Cal Poly San Lufs Obispo

Mrs. Mejia has been with West Coast Arborists since November of 1995. Before that
time, she worked for the LS. Department of Forestry as a Recreation Technician. Her
responsibilities as an Inventory Specialist include reviewing daily record keeping, and
collecting tree site information for building databases. In addition, she develops master
street tree planting programs and recommends species. Mrs. Mejia currently has over
ten years experience in the tree care industry. She receives a minimum of 25 hours
credit annually in arboriculture continuing education credits.

BRIAN KOCH
Inventory Specialist

Professional Registration S )
International Society of Arboriculture Certified Arborist #WE-341 {
B.S., Omamental Horticulture Ca/ Poly Pormona '

Mr. Koch has been with West Coast Arborists, Inc. since November of 2000. Before
that time, he worked for Davey Resource Group as a Data Collector for eight years.
His responsibilities include collecting tree site information for building databases. In
addition, he develops master street tree planting programs and recommends species.
Mr. Koch currently has over fifteen years experience in the tree care industry and is
member of ISA and the Southern California Turfgrass Council. He receives a minimum
of 25 hours credit annually in arboriculture continuing education credits,

RENE PORTILLO
Safety Trainer

Professional Registration '
International Soclety of Arboriculture Certified Utility Arborist #WE-2038AU
Certified Treecare Safety Professional, CTSP-137

l Mr. Portillo has been with West Coast Arborists, Inc. since December of 1992, Before that
4 time, he worked with Petersen’s Tree Service for three years. As the Safety Trainer, he is
|J responsible for in-house training programs for new hire and existing employees. These pro-
grams Include administering certification training, crew leader training and assisting manage-
ment in developing training programs. Mr. Portlllo has over fifteen years experience in the
tree care industry. He receives a minimum of 25 hours credit annually in arboriculture con-
tinuing education credits.
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STAFF QUALIFICATIONS

CERTIFIED ARBORISTS

' International Society of Arboriculture Arborist Certification provides an edu-
cationally challenging program designed to upgrade the knowledge and profi-
ciency levels in the tree care profession. Having an 1.5.A. Certified Arborist
oversee the project is vital for the quality and craftsmanship of proper urban
tree care, Our Arborists accumulate 10 Continuing Education Units (CEUs)
annually, which help to ensure that they are keeping up with the latest re-
search and techniques. Below is a list of our I.5.A. Certified Arborists:

5
P
E
C
i
A
L
i
§
T

ARBORIST"

]. Mick Alago * WE-4396AL Steve Hunt WE-1044A Michael Palat * WE-6541AU
Robert Barr WE-1401A Brian Koch WE-O341A Lorenzo Perez WE-7 443A
Joseph Bartolo * WE-2034AU Lita Lira WE-1206A Jason Pinegar * WE-2039AU
David Cooper WE-0497A Ignacio Lopez WE-7329A Rene Portillo * WE-2038AU
Jason Davlin WE-75628A Jorge Magana WE-3460A Frank Quinn WE-1085A
Deborah DePasquale WE-3812A Patrick Mahoney  WE-1172A Adan Reynaga WE-7786A
Al Epperson * WE-0719AU Richard Mahoney  WE-1171A Rene Rosales WE-7941A
Rose Epperson WE-1045A Gail Manzanedo WE-3858A Randy Thompson WE-1043A
James Goss WE-1042A Rebecca Mejia WE-2355A Robert Thompson * WE-O915A
Victor Gonzalez WE-7175A Filandro Menjivar * WE-7014AU Shawn Tosh WE-6B24A
Shawn A. Guzik *  WE-3182AL Hector Montes WE-8079A Andrew Trotter * WE-0642A0U
Calvin Haupt WE-7634A Michael Morris WE-1095A Jeffery Williams WE-1100A
Felix Hernandez WE-2037A Herminio Padilla * WE-7552A ]. Charles Working  WE-1592A
* denotes Uity Speclallst designation
CERTIFIED TREEWORKERS _

The purpose of the ISA Treeworker Certification is to establish a meaningful standard of skill
. and work quality, to establish and measure a level of training and knowledge, to encourage con-
' tinuing education, and to promote safe work practices. In an effort to provide the best possible
urban tree care, WCA hires, trains and assigns Certified Tree Workers for our projects. This
insures that a minimum level of training and knowledge for arboriculture has been obtained and
that safe work practices and overall safety will be performed. We ensure continuing education
and training for those Tree Workers who may wish to gain knowledge in arboriculture or who
may want to become Certified Arborists. Below is a list of our Western Chapter 1.5.A. Certified Tree Workers

Josa Luis Abalos 1472 Pedro B, Fuentes 1547 Juan Marquez 0430 Rogelio Ramirez 0377
Tesus Abila 1094 Gabriel Gamino 1051 Eduardo Martinez 1087 Adan Reynaga 0435
Jose Aguayo 1050 Felix Garclia 1003 Joal Martinaz 1447 Hugo Ange! Rincon D&14
Melson Aguirre 1460 Gabriel Ortiz Garcia 1426 Marcos R Martinez 1441 Dantel Rivas 1609
Ariel Alonso 0489 Ventura Gomez 11%0 Varaquiel Martinez 0431 Joal M. Rivera 1206
Jose A, Alvaresz 1497 Antonio Gradilla 0971 Filandro Menjivar 1075 Adam Rodriguez 0493
Salvador Avelar 1278 Jose Guardado 1665 Santos Menjivar 1007 Jose Redriguer 0594
Eduardo Avila 0420 Raymundo Gutierrez 1074 Fernando Miller 1053 Teodoro Rodriguez 1207
Saul G. Avila 0421 Fausto Guzman 111é Alberto ]. Monterosa 1400 Valentin Roman 1402
Manuel Barragan 14461 Felix Hernandez D424 Hecior Montes 1294 Rene Rosales 1259
Martin Barrera 1136 Pedre A, Hernandez 1503 Josus A, Montas 0583 |saias Sanchez 1073
Eugene Barrientos 1712 Rafael Hernandez 1192 Michael Moris 0240 Salustio Sanchez 1508
Juan Becerra 08637 Steve Hunt 0426 Rene Munez 1141 Enrique Sandoval 1272
Manuel Brianoe 1804 Elijio Ibarra-Cardoso 1070 Jorge Orozco 1026 Salomon Sitva 0858
Jase Abel Cancino 1663 Carlos hta 1052 Joel Ortiz 0993 Ruben Soriano 1286
Manuel Candelario 0577 Jorge Jiminez 0990 Juan Ortiz 1505 Miguel Angel Soto 1432
Agustin Carrillo 1097 Jose Jiminez 1074 Demetric Oseguro 1008 Juan Tellez 146586
Antonio Castellanos 0491 Celso Lepe 1118 Marco A, Padilla 1603 Robert Thompson 0219
Ruben Cornejo 1o Lita Lira 0424 Aurelio Paz-Guzman 1191 Jose Irene Vega 1174
Camerino Coronel 1297 Alfredo A. Lopez 0925 Celestino Perez 1120 Jose Trinidad Vega 1164
lose Luis Coronel 0851 Armando Lopez 1255 Eustorgio Perez 0643 Marco A. Vergara 1465
Leonel Cortez 1188 Francisco Lopez ope2 Lorenzo Perez 0781 Francisco Villanueva 1552
Pedro Cuevas 1001 Juan Lopez 1431 Rene Portilio 0579 Cesario Wenceslao 1071
Jorge Duenas 1002 Sergio Lopezr Rivera 1103 Martin Quintero 0644 Jeffery Wilkams 0437
J. Refugic Escamilla 1268 Miguel Macias 1024 Francisco Ramirez 1009 ]. Charles Working 0647
Faustino Espinosa 1510 Jose |. Mandilla 12599 Ramon Ramirez 106% Walter E. Zaldana 1529
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STAFF QUALIFICATIONS

CERTIFIED URBAN FORESTER

The California Urban Forests Council’s Certified Urban Forester program recog-
nizes, encourages, and enhances the education, experience and professional status
of urban forestry professionals, while providing agencies, organizations, and com-
panies that utilize their services a benchmark for identifying qualified professionals.
The Certified Urban Forester Program grants certification to individuals who meet
both educational and professional prerequisites and have compiled with the re-
quirements, including passing a required certification examinaton. The require-
ments correspond to knowledge, abilities, skills and experience commensurate with
the professional practice of urban forestry.

Andrew R. Trotter, Certified Urban Forester #103, California Urban Forests Council

CERTIFIED TREECARE SAFETY PROFESSIONAL

The Tree Care Industry Association (TCIA) accredits tree companies, devel- i :
ops safety and education programs, establishes standards of tree care practice 2 e qr;&u&dm Tiee k&’a‘{ Y
and provides management information for arboricuftural firms around the

world, QOur purpose for having Certified Treecare Safety Professionals (CTSP)
is to improve worker safety by empowering and encouraging the development
of a culture of safety. Currently, WCA has the greatest number of Certified
Treecare Safety Professionals in the state of California and they are listed as
follows:

Andrew R. Trotter, Certified Treecare Safety Professional #142
Gabriel Ortiz Garcia, Certified Treecare Safety Professional #138
Herminio Padilla, Certified Treecare Safety Professional #139
James Charles Working, Certified Treecare Safety Professional #141
Juan Marquez, Certified Treecare Safety Professional #143

Rene Portillo, Certified Treecare Safety Professional #137

Veronica King, Certified Treecare Safety Professional #140

UTILITY LINE CLEARANCE TREEWORKERS

The State’s QOccupational Safety and Health Administration {Cal/OSHA) requires that employers of line clear-
ance tree trimmers and aerial lift operators to certify that their workers have received specific training in accor-
dance with the American National Standard’s Institute Z133.2 guidelines. We have an extensive training pro-
gram that aids in the development of the Utility Line Clearance Treeworkers. We currently have sixty Utility
Line Clearance Treeworkers on staff. A detailed listing of names can be provided if requested.

PEST CONTROL ADVISOR AND APPLICATOR )
California Agriculture Production Consultants Association {CAPCA) is a professional f’:"\
@/

association that promotes and educates the licensed Pest Control Advisor (PCA),
% thereby fostering the highest quality pest management standards while recognizing nur
C, A responsibility to the public, our employees, and the environment. (

Shawn A. Guzik, Pest Control Applicator #QL39125
Paul Wehb, Pest Control Advisor #Q102023
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REFERENCES . |

CURRENT CONTRACT WORK EXPERIENCE

‘ West Coast Arborists understands the challenge that many cities face to reduce the cost of tree maintenance
services, while increasing the level of performance. Utilizing our services as a valuable, cost-effective resource,
cities are able to provide better services to their community. These contracts cover a range of services from
providing emergency response to maintaining the City’s entire urban forest.

Below is a brief summary of work performed in these cities:

City of Davis Since July 2001

We provide complete urban forestry management for more than 20,000 selected City-
owned trees, including tree pruning, removals, planting, and emergency services. In an ef-
fort to maintain a sustainable urban forest, we also provide services to other City Depart-
ments. inventory updates to work history are done in conjunction with bi-weekly invoicing.
We have performed successfully in the City for five years.

Annual Budget: $150,000 Total to date: $750,000
Contact: Rob Cain Phone: 530/681-6539

ty Since October 1993
We recently completed a citywide street tree inventory using our tree inventory software pro-
gram. We currently maintain the City's entire urban forest and perform tree maintenance on
a specie-by-specie basis. WCA has gained a reputation as a competent, conscientious tree
maintenance firm and City staff has been impressed with the professionalism and high quality
tree maintenance services from our Supervisors and field crew.

Annual Budget: $280,000 Total to date: $2,600,000
= Contact: Heustace Lewis Phone: 310/253-6444

Since April 1994
We provide complete urban forestry management for the more than 200,000 trees, includ-
ing tree pruning, removals, planting, and emergency services. In an effort to maintain a sus-
tainable urban forest, we also provide inventory updates to the City’s own inventory data-
base. We have performed successfully in the City for six years.

Annual Budget: $700,000 Total to date: $8,500,000
= Contact: Rick Katen Phone: 559/621-1314

City of San Diego Since July 2001

i We currently perform tree removals and tree planting as part of the City's reforestation pro-
gram. The project also includes tree maintenance at City Parks. This project is an annual
#i contract. Together, we are able to maintain trees more efficiently while guaranteeing the
esidents and businesses top quality tree care.

§ Annual Budget: $250,000 Total to date: $1,100,000
Contact: Drew Potocki Phone: 619/527-5486
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CURRENT CONTRACT WORK EXPERIENCE (

City of Newport Beach Since December 1993
West Coast Arborists provides complete tree maintenance services, After an in depth study
of the City's General Services Department, the City reviewed and agreed to seek out cost
saving measures while maintaining an expected level of service to the community. Under
1 this contract, we prune approximately 8,000 trees annually and perform other various ser-
: vices Including but not limited to removals, planting and emergency urban forestry services.

{1 Annual Budget: $1,000,000 Total to date: $7,900,000
i Contact: Dan Sereno Phone: 249/644-3069

Since July 1997
A This contract is unique in that WCA provides complete tree maintenance services for the
City's Park and Recreation Department, and utility line clearance tree trimming for their Pub-
fic Utlities Department. The combined tree population is approximately 200,000 trees.
Both departments entered into a joint management agreement relating to a line clearance
program for utility lines. Tree inventory updates are provided along with the billing.

Annual Budget: $1,950,000 Total to date: $15,400,000
Contact: Robert Filiar Phone: 951/351-6112

City of Santa Ana Since July 1997
- We currently maintain the City’s entire urban forest consisting of nearly 45,500 street trees
# and the trees located at local parks. We perform tree maintenance on a grid basis developed
. by West Coast Arborists and approved by the City. Based on the positive letters the City has
received, we have gained a reputation as a conscientious tree maintenance firm capable of

performing high quality service.

.

Annual Budget: $815,000 Total to date: $7,200,000
Contact: Bill Hayes Phone: 714/647-3301

City of Santa Monica Since July 1994
7 WCA provides complete pruning services based on tree species. We take pride in our re-
¥ sponsibility for the City"s tree population of nearly 35,000 street trees. In addition, as part

ge. 4 of the City’s comprehensive tree planting program, we acquire and plant trees for the City.
bl DN - Approximately 2,000 trees are scheduled for this year alone.

- Annual Budget: $750,000 Total to date: $6,000,000
Contact: Walt Warriner Phone: 310/458-8974

City of Fullerton Since July 1998
; As part of the tree care service, WCA updates the Clity’s own tree inventory. As part of
is program, we collect and provide to the City an automated record of the work com-
leted and submit it to the City for updates. Together, we are able to prune trees more effi-
ently, while the City is able to maintain accurate work records and monitor predictable (

§ Annual Budget: $900,000 Total to date: $6,800,000
+ Contact: Dennis Quinfivan Phone: 714/738-6805

ﬁ
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REFERENCES . —

LETTERS OF REFERENCE

City of La Canada Flintridge
"“West Coast Arborists, as contractors for the City of La Canada Flintridge, provides pruning,
removal, planting, emergency service, computer data information, site survey information and
any other duties necessary for a successful Tree Maintenance Program. The City has been re-
cently awarded the 5 Year Tree City USA plaque which certainly testifies to the quality of tree
PIACARADA maintenance West Coast Arborists has and is providing to our City. The City of La Canada
FumTRIDGE |  Flintridge would certainly like to offer it’s recommendation to any agency that may be consid-
ering contracting for Professional Tree Maintenance Services which will provide a high level of
quality and effecitve operations”.

- Fullmer Chapman, former Director of Public Works

City of Mission Viejo

=, “Our current contract Is of broad scope, in which West Coast Arborists, Inc. has demon-
% strated exceptional ability to comply with all demands and specifications. The City’s scope

includes tree trimming, removals, stump grinding, root pruning, emergency response, traffic

control and more. All of which are performed at a high professional level. It is always a pleas-

ure to work with professionals, since they are rarely able to compete with non-professional in

today’s economical climate”.

- Tom Levene, Urban Forest Inspector

City of Buena Park

“On behalf of the City of Buena Park, | would like to acknowledge West Coast Arborists, Inc.
for the professional work performed in our City. Our present contract services have been
completed in a timely and orderly fashion with little or no complaints from the public. The
City of Buena Park is privileged and proud to have such a contractor on board. | would rec-
ommend your firm to other municipalities for contracting tree maintenance work”.

- Rudy Cisneros, Street Superintendent

City of Tustin
“1 would like to commend you for the fine job West Coast Arborists has done and continues

to do for the City of Tustin. As | am in continual communication with residents and busi-
nesses throughout the city, | have had the opportunity to hear your praises sung often. |
thank you, West Coast Arborists, in making Tustin an attractive community. Your profession-
alism and outstanding customer service is noticed and appreciated”.

- Jim Potts, former Councilmember

City of Beverly Hills

“On behalf of the City of Beverly Hills | would like to thank you and your wonderful and very

talented staff for the development of the new Guide Map to City Street Trees. The support of

.. West Coast Arborists to the City of Beverly Hills in so many different areas in the management

p—— of the City’s urban forest has been terrific. It has added to the overall quality and beauty of
' this world class City.”

- Steve Miller, Director of Recreation and Parks
yyren s SPGB 2008
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LETTERS OF REFERENCE (

County of Orange

“1 would like to extend my appreciation to West Coast Arborists for providing annual tree ser-
vices with the County of Orange. Your company has always shown exemplary service and
professionalism while performing their duties. The dedication your staff shows in providing
service and expertise to the County is outstanding. Another area where WCA has assisted the
County is in the method of your tree trimming. As you know, much of the County is
trimmed by grids as a cost-effective approach. Because of WCA’s advice and input, the trees
are now being trimmed on a maintenance program rather than a generic trim. This has been
extremely appreciated by the County's private residents, and it has also reduced the amount of
down limbs that require emergency attention thus saving future costs. It is with my pleasure
that we will continue to contract with WCA, for another five years”,

- Peter Dalquist, Mailntenance Engineering

City of Riverside - Public Utlities

“Starting July 1, 1997, the City of Riverside Public Utilities Electric Department through the
City Park and Recreation Department has contracted with West Coast Arborists, Inc. to do our
e Line Clearance Program. Our tree related electrical outages have been substantially reduced
because of WCA's efforts. They do trimming, tree removal, and stump grinding and have a
jLBE: 24 hour, 7 day response for emergencies. When paged, WCA calls back within 5 minutes”.

- Thomas Gibbins, Riverside Public Udilities

City of Costa Mesa

“] want to take this opportunity to express my gratitude for the excellent service that you and
your staff have provided the City of Costa Mesa for the past several vears. From the outset of
our association, WCA did everything possible to make the transition of going from in-house
[l service to contract service smooth and efficient. All of the work performed by your company
¥ has been of the highest quality and consistent with industry standards. Your staff conducts
themselves in a very professional and efficient manner in the performance of their duties and
demonstrates the ability and desire to provide high quality work and maintain excellent cus-
tomer refations. Thank you for assistance and excellent service”.

- Joe Bogart, former Senior Maintenance Supervisor

Clty of Santa Fe Springs

“We would like to thank you and your staff on the excellent tree trimming work for our City.
This is a reflection of your company and the outstanding work you have done for the City of
Santa Fe Springs. Thank you”.

- Al Aguilera, former Superintendent of Grounds

City of Orange

“On behalf of the City of Orange, | want to acknowledge your company, West Coast Arbor-

% ists, Inc., for their professional work performed in our City. The contracts has been handled

2 on a timely basis and is considered a successful undertaking by the City. | would recommend (
your firm to other municipalities in Southern California for contracting tree maintenance
Wﬂrk"-

- Jess Garcia, former Parks/Street Tree Superintendent

%
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GENERAL BUSINESS STATEMENT

West Coast Arborists, Inc., is committed to successfully completing each pro-
ject in accordance with the specifications, budget, schedule and with the high-
est quality of service. Our customers’ satisfaction is a direct resuit of our
means to carry out each project. Listed below are some of our corporate ca-
pabilities, which not only provide a sense of comfort and confidence to our
customers, but also assure them of our continuous ability to carry out the du-
ties of managing their urban forest.

» In business continuously and actively since 1972
« Contractor’s License C61 & C27
« Dunn & Bradstreet rating 1A2
» Over $2,000,000 line of credit available
« Bonded by CBIC, an A+ rated company
« Over 450 employees
+« Qver 30 Certified Arborists
«  QOver 100 Certified Treeworkers
« In house fleet maintenance with 14 full-time mechanics
» Egual Opportunity Employer
» Drug-free workplace
« Award winning staff
|« Qutstanding reputation in quality tree care, community, and customer service
« 14,000 sq. ft. Headquarters located in Anaheim, company-owned
+ Mursery license through the Department of Agriculture
« Satellite facilities located in Fresno, Stockton, Ventura and Irvine
e Fully insured with insurance up to $5 million
« Federal Tax ID #95-3250682, current on all taxes and filings with state and federal government
« Pioneered a well developed system of information management, human resource supervision & job tracking
» Sales volume over $35 million annually
» Retained earnings of over $4 million
s Fleet of over 500 modern vehicles
- over 110 aerfal towers
- over 75 dump/chipper trucks
- over 20 roll off trucks
s Active member
- International Society of Arboriculture (1SA}
- Maintenance Superintendents Association (MSA)
- California Landscape Contractors Association (CLCA)
- Tree Care Industry Association (TCIA)
- Street Tree Seminar (STS)
- California Urban Forest Council {CaUFC)
- California Agricultural Pest Control Association (CAPCA)
- California Park & Recreation Society (CPRS)
- Risk and Insurance Management Society (RIMS)
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AFFIRMATIVE STATEMENT OF COMPLIANCE

If awarded a contract to manage the City’s Urban Forest, West Coast Arborists, Inc., agrees to indemnify, hold (
harmless and defend the City, City Council and each member thereof, and every officer, employee and agent of

the City, from any liability or financial loss (including but without limitation, attorney’s fees and costs) arising
from any intentional, reckless, negligent, or otherwise wrongful acts, errors or omissions of the Contractor or

any person employed by West Coast Arborists, [nc. in the performance of this agreement. West Coast Arbor-

ists, Inc. will for the entire term of this contract carry, maintain, and keep in full force and effect, a policy or
policies of Comprehensive General Liability Insurance, Comprehensive Vehicle Liability Insurance, and Workers'
Compensation Insurance with the minimum limits set forth by the City.

T T T T T s T N e T

CERTIFICATE OF INSURANCE
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LIABILITY LIMITATIONS

West Coast Arborists, Inc. insures the quality of work performed, however, we do not insure the City's en-
tire tree population from failure. Arborists are tree specialists who use their education, knowledge, training
and experience to examine trees, recommend measures to enhance the beauty and health of trees, and at-
tempt to reduce the risk of living near trees. Customers may choose to accept or disregard the recommen-
dations of the arborist, or to seek additional advice. Arborists cannot detect every condition that could
possibly lead to the structural failure of a tree. Trees are living organisms that fail in ways we do not fully
understand. Conditions are often hidden within trees and below ground. Arborists cannot guarantee that a
tree will be healthy or safe under all circumstances, or for a specified period of time. Likewise, remedial
treatments, like any medicine, cannot be guaranteed. An arborist should then be expected to reasonably
rely upon the completeness and accuracy of the information provided. Trees can be managed, but they
cannot be controlled. To live near trees is to accept some degree of risk. The only way to eliminate all risk
associated with trees Is to eliminate all trees.

ST
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FINANCIAL LETTERS OF REFERENCE

“West Coast Arborists, Inc. has an existing revolving line of credit
with our bank in the amount of five hundred thousand dollars.
The line has been managed in a very satisfactory manner and cur-
rently fias a zero balance. If you have any questions, please con-
tact the undersigned”.

- Roy T. Logsden, Senior Vice Pres., Bank of Orange County

“ft is a pleasure to have the West Coast Arborists account at Or-
ange National Bank. We have reviewed their financial history and
have provided them with loans In the mid-six fligure range. Their
outstanding performance with these loans has proven their integ-
rity and dependability. We hold the principaly in the Highest re-
gard and are confident that all of their business transactions would
be conducted with the same professionalisnr”,

- Raymond Sikes, Senlor Vice Pres., Orange Mational Bank

“We wanted you fo know you are among our very best and most
foyal customers. We are pleased, therefore, to present you with
the enclosed Productive Finance Platinum Customer Award., We
hope you show it with pride! We intend to ensure that you re-
ceive our very best service and lowest interest rates. Thank you.
You make our work for you a pleasure”.

- Ron Ritchie, Executive Vice President, Productive Finance

“West Coast Arborists, Inc. was awarded special recognition by
the State Compensation Insurance Fund for their outstanding
safety efforts toward their employees. State Compensation Insur-
ance Fund v recognizing West Coast Arboristy for having worked
for over two years without a lost time accident.  This iy an industry
that normally carries a high level of risk for accidents and injuries.
WCA s 2 model of suiccess in this area.  An employver who is com-
mitted to maintaining an effective Injury and Hiness Prevention
Safety Program. This has resulted in their outstanding safety re-
cord. They are a valued policy holder to us ar State Compensa-
tion Insurance Fund”.

- Randall Suttle, Loss Control, State Comp. Ins. Fund

11 IDERS
CUSTOMERS I;IJ WEST MAET ARBORISTS, INC.
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“Natfonwide Insurance has had a business relationship with West Coast Arborists, Inc. since April of this year.
During this period of time, we have come to know the professional and concerned attitude of WCA and its em-

ployees.

While we were starting their fnstrance policy we made some recommendations for safety purposes,

without hesitation the programs were implemented. [ would attribute their record of no fosses to thefr concern

for safety and the fact they stand behind their work 100%”.

- Steven Hartman, Associate Agent, Natlomwide Insurance
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VERIFICATION OF CONTRACTOR’S LICENSE

Siate Of Caltormia

QE_?GNTHMHSSTATE LICENSE BOARD

ot ACTIVE LIGENSE ) |, Patrick O. Mahoney, President of West Coast Arborists,
266764 CORP Inc., do hereby swear under the penalty of perjury, that

the State of California Contractor’s License held by West
Coast Arborists, Inc. (Number 366744) is current and
valid in the classification C61/D49 (tree service specialty)}

as well as C27 (landscape). W

Patrick O. Mahoney
President

VERIFICATION OF CRANE OPERATOR’S LICENSE

As of June 1, 2005, crane operators in California must be certified, as required by 8 California Code of Regu-
lations §5004.1. The regulations require certification of fixed and mobile crane operators. West Coast Arbor-
ists, Inc. currently has five certified crane operators and is currently training other WCA employees for the
certification.

e WEST COAST ARBORISTS INC

wanerett GH1/049 C27

brewense 12/31/2008

Certification consists of a physical examination, a substance abuse test, and written and practical examinations.
The written examination covers crane operational characteristics and controls, emergency control skills, basic
arithmetic skills necessary for crane operation, and applicable chapters of standards from the American Society
of Mechanical Engineers.

Certification is available through an accredited certifying entity. The National Commission for the Certifica-
tion of Crane Operators (NCCCQO) is accredited by the National Commission for Certifying Agencies and of-
fers certification to California crane operators. The NCCCO written examination consists of a 20-question
Core Exam and four 26-question Specialty Exams.

Certification is good for five years. After five years, the operator must be
re~certified. The practical examination need not be repeated if the operator |
has at least 1,000 hours of experience operating the specific type of crane
for which re-certification is sought. The operator must, however, re-take '
and pass the physical exam, substance abuse test and written examination
to be re-certified.

VERIFICATION OF LICENSE TO

SELL NURSERY STOCK & TIMBER OPERATOR’S LICENSE

e
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PRUNING OPERATIONS

The results of using this pro-active tree
maintenance strategy are long term reduced
costs, increased public safety, content resi-
dents, and an increased value of an essential
City asset. Prior to commencement of
work, WCA will post door hangers inform-
ing residents of the work that is to be per-
formed. These notices will be delivered
within the time specified by the City.

The objectives of tree pruning are:
reduce the risk of failure

provide clearance

reduce shade and wind resistance
maintain health

influence flower or fruit production . _ o
improve a view WCA crews working in the City of Fullerton
improve aesthetics

N

a® & & & & & B

In addition to providing complete pruning operations, our highly trained and qualified staff will also perform
clearance pruning services, which consist of removing branches to provide a specified clearance from the top of
the curb and walkway when practical, typically nine (%) feet. This operation also involves clearing limbs or
branches away from electrical wires, lights, buildings, and/or traffic signal devices. Also, we will remove all

| trunk sprouts and suckers and clear limbs to provide for pedestrian travel. All work will be performed in accor-
dance with the Best Management Practices developed by the L.5.A., ANSI AZ00 Standards and ANSI
Z133.1 Safety Standards. The debris will be removed from the job site and taken to a designated facility for
recycling. All resulting debris will be removed from the job site daily and properly disposed of at the end of
each workday. We will clean all job sites when work is completed, including the raking of leaves, twigs, etc.
from the lawn and parkway and the sweeping of streets.

Removals will be completed per monthly lists
| compiled and submitted by the City or on an “as
i needed” basis after the trees have been marked.
With a minimum of forty-eight hours advanced
notice, WCA will inform Underground Service
Alert (LISA) of the location of work for the pur-
pose of identifying any and all utility lines.

REMOVAL OPERATIONS

; The removal process consists of lowering limbs
delicately onto the ground to prevent any hard-
scape damage. We will also remove large trunks
and debris from the job site. The debris will be
. ; removed from the job site and taken to a desig-

' P ST nated recycling facility. Immediately following
Large tree removal for the City of Baverly Hills the removal, the stump will be ground down in
accordance with 1.S.A. Standards and ANSI A300 Standards. Job sites will be cleaned daily, including raking
of leaves and removal of all debxis.
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TREE PLANTING

We can replace trees that have been removed and plant new
trees in accordance with City specifications. Trees will be
planted by [ists compiled and submitted monthly or on an “as-
needed” basis. We are prepared financially and logistically to
acquire and purchase selected tree species for tree planting in
the City.

We have the capability to send notices via U.5. Mail informing
residents of the work that is to be performed if requested by the
City. These notices can include a photo of the new tree that is
to be planted or the residents may view the specie at
www. WCAINC.com. At a minimum of forty-eight hours in ad-
vance we will inform Underground Service Alert (USA) of the
location of work for the purpose of identifying any and all utility
lines.

Once the City approves the trees to be planted, we will plant in 25 e

accordance with ISA SHndards, ANSI A300 Standﬂfdi and C:h:}-‘ WCA crews planting in the cit}'ﬁfﬂﬁﬁfl}' Hills
specifications. A well-trained planting team will perform the soil

preparation and installation of the tree.

CREW RENTAL

There are many services that we provide to agencies that
don’t necessarily involve tree maintenance. Because of our . .
commitment to customer satisfaction and our vast amount of %
resources, which includes specialty equipment, and qualified
personnel, WCA responds to various miscellaneous requests.
Some examples of these services are flag hanging, holiday
light installation, changing ballpark lights, and miscellaneous
use of our aerial towers and cranes. These types of services
are performed on a crew rental basis, which consists of any
number of men with necessary equipment. Special tree trim- g BESSES TR L -
ming projects are also performed under an hourly crew rental. Holiday Iightin.g project in the City of Mission Viejo

EMERGENCY RESPONSE

West Coast Arborists has an Area Manager on call 24
hours a day, 7 days a week, including holidays. The woll
free number is 866-LIMB-DOWN (866-546-2369). This
number will be provided to the City, Police Department
and Fire Department. We will be prepared for emergency
calls on a 7-day, 24-hour basis. OQur emergency response
team will do what is necessary to render the hazardous tree
or tree-related condition safe until the following workday.
Should the emergency call out occur during normal busi-
ness hours, contact your Area Manager or Customer Ser-
vice Representative and one of our teams will respond to ==

the scene and perform the necessary work. Emergency tree removal lim

WM



LINE CLEARANCE PRUNING

An on-going trimming program provides safety when it come
to tree and utility lines. Trees that interfere or have the prob-
abllity of interfering with utility lines will be trimmed in a
manner to achieve the required clearances as specified by the
City in accordance with the California Public Utilities Com-
mission. In addition to abiding by the clearance specifications
set forth in General Order 95, utility line clearance pruning
will be performed to protect the current health and condition
of the tree and to maintain its symmetry. Limbs overhanging =
primary conductors will be removed, and natural pruning
techniques that utilize the least number of cuts will be made
to direct growth away from the utility lines.

Courtesy of Glendale Waler & Power News

CLEARANCE PRUNING

In addition to providing complete pruning operations, our highly trained staff will also perform clearance prun-
ing services, which consist of removing branches to provide a fourteen (14) foot clearance from the top of the
curb when practical, or as specified by the City. This operation also involves clearing limbs or branches away
from wires, lights, building, and/or traffic signal devices. Also, we will remove all trunk sprouts and suckers
and clear limbs to provide for pedestrian travel. All work will be performed in accordance with L.5.A. Stan-
dards, ANSA A300 Standards and City specifications.

TREE WATERING

Tree watering will be performed by a full-time, WCA team member
on various routes, including landscape medians, and young trees when
requested by the City. This team will also be responsible for reporting g
special care needs to the Small Tree Care Team. This could include
reporting weeds, soil that has settled, and/or staking and tying needs.

SMALL TREE CARE

We support the City's belief that proper pruning and care during the early stages of the tree’s life will save
money in the future, and create a safer, more beautiful, healthy, easy-to-maintain tree. We believe that tree
care that is performed early will affect its shape, strength and life span. Our specialized Small Tree Care Team
consists of certified personnel trained to perform the following:

» Selective structural pruning

« Removal of dead, interfering, split and/or broken limbs

= Pre-conditioning the water retention basin built around the tree

« Staking or re-staking

«  Adjusting tree ties

«  Adjusting trunk protectors

+« Woeed abatement

« Tree watering (up to one time per week depending on weather conditions)

I L Bt e

As the trees we plant mature, it is apparent that the trees and adjacent parkways will require certain mainte-
nance needs. Therefore WCA will work with City staff to establish a Small Tree Care Maintenance Program to
address the tree and parkway maintenance requirements on an individual basis. Each tree is inspected to deter-
mine specific needs and maintenance activities are then performed accordingly.

VAVCAS? 23 B




SERVICES TO BE PER

PALM TRUNK SKINNING (

Palm tree skinning consists of the removal of dead frond bases (only), at the point they make contact with the
trunk without damage to the live trunk tissue.

ROOT PRUNING

We strongly recommend against any root pruning, however, should you want to proceed, we recommend that
it should not be done any closer than 3 times the diameter of the trunk. Roots will be pruned to a depth of
approximately 12 inches by cleanly slicing through the roots, so as not to tear or vibrate the root causing dam-
age to the tree. The excavated area will be backfilled and debris will be hauled away.

SPECIALTY EQUIPMENT RENTAL

Should the City encounter projects that may require specialty equipment, we have the ability to dispatch one
of our Hi-Ranger aerial towers with a reach of 95 feet and/or one of our high-capacity cranes with a reach of
more than 100 feet. We also have a number of rofl-off boxes, trucks and loaders for special projects requiring
hauling of debris.

CONSULTING ARBORIST/INSPECTION

The need for special reporting is increasing. We have a full-time Consulting Arborist on staff that can prepare
detailed arborist reports, tree evaluations and site inspections based on your specific needs. Reporting can be
generated on as little as one tree to an entire urban forest population and is handled on a case-by-case basis.

DATA ENTRY

Due to the large amount of information we process, we have a full-time Data Entry department that is capable
of taking on extra projects. Projects of this nature include inputting of work history performed by City crews
or conversion of data to assimilate into ArborAccess.

S

WEBPAGE DEVELOPMENT

Webpage development is a new feature to our Information Management services. Understanding the City's
strive to expand and automate its service to the citizens by use of the City's website, WCA can establish and
maintain informational pages on our website relative to the City's tree division & operation. A link on the
City’s website would interface with our website and the information displayed can include the following:

+ Photos of tree species found within the
City and currently listed on the City’s Anahei's Top 25 Tree Spocies
tree palel:te The fallowing F21 conziste of the 25 most commonly Tound parosay mas withis the oty of Anabsem, Each
. SIJECIES FI‘B{]!IEH{}' R.E[ID!TS |I1C|iidi|‘|§ Z.ﬁﬂ?f&k‘?m‘ﬁﬁmﬁﬁ?ﬁm e aid (s alan fMewed by 2 botanical name. Glick an
D.S.H., and Height reports from the )
inventory AAERTCAN SIVEETEL gl s
Maps of the City, and zones
Tree trimming specifications
Tree planting specifications
Tree Ordinance
Contact information with e-mail ad-
dresses

We can complete the Webpage development |jupeusai: mee ik b
component at an hourly rate. Annual mainte- | cizcusai seur
nance of the website will be included in the an-
nual software maintenance agreement.

%
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MASTER STREET TREE PLAN

The trees in each City are a valuable aesthetical and economical resource. The goal of the Master Street Tree
Plan is to develop an effective tree care program consistent with the City’s objectives and to provide options to
minimize costs. These are intended to protect the value of existing trees and provide a method of enhance-
ment for the future. Preservation of urban trees is improved with the assistance of modern data management.
Accurate analysis of the present tree population permits forecasting for future maintenance activities. This
element of the project considers the intent for the community development, the physical condition of the for-
est, and the existing tree site environment. Survey results and discussion in this report focus on physical and
environmental conditions with additional maintenance considerations. WCA's custom method of collecting
tree data results in a wealth of information. In your City, as in most communities, there is no shortage of spe-
cial considerations for applying collected data to recommendations. The fundamental basis for tree manage-
ment in your City is the preservation of the urban forest and maintaining the desired character of the commu-
nity. The Master Street Tree Plan also entails incorporating the existing species and recommending new ones
based on the conditions exclusive to that site. This is beneficial for future development, tree planting opportu-
nities and tree grant requirements,

e e

STEP 1 - SET GOALS ar ESTABLISH GUIDELINES
Increase tree canopy

Fill vacant sites

Minimize maintenance

Added tree benefits

Foster community pride

Reduce hazards

. & & F @

STEP 2 - CREATE A SPECIE PALETTE

+ Based on City goals, growspace requirement, specie characteristics, etc.
»  Make a specie palette draft with City representatives

» Create and print the Specie Palette chosen by the City

STEP 3 - COLLECT DATA

» Record existing tree site inventory

Create a block by block listing: identify primary specle by block
Breakdown streets into units based on similar site conditions
Determine planting conditions

Identify existing vacant sites and recommend removals

. % ® ¥

STEP 4 - SPECIE RECOMMENDATION & SELECTION
¢ Recommend 1-3 species for each unit based on similar site conditions
s Select a primary specie for each unit based on species recommendations

STEP 5 - COMPILE MASTER PLAN DRAFT
Introduction to the Master Street Tree Plan process

Species palette and full color photo of each species chosen
Planting plan spreadsheet

Community outreach letter

District maps

Presentations may be given to the community

@ CITY OF FULLERTON |
# Master Street Tree Plan :

. " B @

STEP & - CITY COUNCIL APPROVAL Elfumn

LT —

+  Compile final document based on community/City revisions = et
+  Present to City Council for approval o e i s

STEP 7 - COMMUNITY OUTREACH &t PLANTING - e

»  Mail letter, photo and postcard to resident D
*  Track resident feedback i":‘"-“LTm o

= Compile planting list, order nursery stock & plant trees et

L ]

Distribute educational tree planting door hanger
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SERVICES TO BE PERFORMED ___

BENEFITS OF A GRID PRUNING PROGRAM

Regardless of the amount of a community’s
tree management budget, systematic tree
maintenance reduces costs in the long term.

Systematic tree maintenance programs reduce
the need for “emergency” or “service re-
quest” pruning, help prevent liability problems
(such as dead or weak branches), reduce tree
mortality and improve the wurban forest's
health and real value over the long term.

@ :

A systematic tree maintenance program is B
composed of pre-designated trimming grids S,
which are pruned in their entirety on a set |
schedule. By trimming every tree on the B "
street regardless of size, every resident in that |F : 5
community feels that they have received a =" = ] E
service for their tax dollars. At the same 1] u
time, the safety and welfare of the community =R 3 3=
will be enhanced. The following are a few of Jr¥e" m ,
the benefits of a grid trimming systermn: B H i (i

Sample pruning cycle schedule
Scheduling: We can assist the City with updating or establishing grids for a long-term pruning

program. Maintenance should be performed throughout the entire fiscal year on a
consistent basis,

Citizens can be informed in advance when their trees are scheduled for service.
This Is a pro-active approach to manage the community”s urban forest.

Every citizen recelves service whether requested or not. Maintenance is not de-
All city trees receive routine maintenance; problems are corrected before they

Grid/area pruning improves the health of the tree population through routinely
pruning weakened or pest-infested branches and developing sound and vigorously

The urban forest is one of the Cities most valuable and overlooked capital assets.
By investing in the systematic maintenance concept, the City Is maintaining its
overall and real financial value to the community.

Due to the efficiency of grid trimming, all trees are serviced in a timely manner

Improved Public Relations:
Equal Service:

pendent on a formal reguest or individual.
Preventive Malntenance:

reach crisis levels.
Improved Healtf:

growing crowns.
Maintain 2 Capital Asset:
Reduced Liability:

reducing [iability exposure.
Efficient Record Keeping:

VAVCAF

The Foreman is able to update tree characteristic information on trees that our
crew maintains in the City over the trim cycle period. Records are maintained for
current status and returned to the City for their files.

ight & 2007
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INTRODUCTION

Our modern fleet consists of over 500 vehicles that undergo daily
inspection by each driver. Al equipment is kept serviced and free
of graffiti at all times and is painted and detailed on a regular basis.
We have a credit line of $2 million dollars for the acquisition of new
equipment.

WCA/s policy is that all employees hold a valid, insurable Driver’s
License. We are enrolled in the DMV's Employee Pull Notice Pro-
gram which provides us with a means of promoting driver safety
through ongoing review of the driving records of commercial driv-
ers. Our company has been assigned CHP Carrier Number
CA68562 In the California Highway Patrol’s Management Informa-
tion System of Terminal Evaluation Records (MISTER), which is an
automated file pertaining to the motor carriers operating in the 5tate
of California. MISTER gives the CHP immediate access to emer-
gency information about our company and enhances the CHP's ca-
pability to monitor the overall safety operations of our company.

EQUIPMENT MAINTENANCE FACILITY

»  We have a state-of-the-art full service Maintenance Department
at our corporate headquarters

WCA has 14 full-time mechanics on staff and a full-time Pre-
ventive Maintenance Manager

Q0-day detailed inspections are performed by the WCA Maint-
enance Department

il »  Aerial lift safety inspections occur annually

CHP BIENNIAL INSPECTION OF TERMINALS CERTIFICATION
$ = -

We have SHCCE‘SSﬁI"Y been awarded the CHP Bien- CALIFORMIA FICHWAY FATROL
nial Inspection Award of Recognition for the S er—
fourth inspection in a row. This inspection has Eerﬁﬁcnte uf Achievement
assisted our company in |n$tltl;ttlng several Safet}‘ WESTGDASTARMRISTS iNC.
programs, as well as our Preventative Maintenance T e
Program utilized by our in-house fleet department. AR na i
The inspection reviews our vehicle maintenance et et e e ol st e e 109

e e e e e ot s Ay Ex e
and repair records, our procedural methods and e P,:'.‘#'."L:’“.::k“;".t‘.:‘.tm.’]:::‘w i i
policies for vehicle maintenance and operations. e SOy A p—

rumpiia mnlh.l.l @ hntled mmmnlmm Hlﬂrrl'f Pairad
This certification ensures that our vehicles operate s i i s *'"h..:‘;‘::;h,m“-!':‘:’
safe;}-_ raparslbic far tho ap<ralion of i fannin ol :
»> t

- ioght & 2007
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EQUIPMENT LIST

Eq # Year/Make Model License
101 2004 LANDROVER RANGE ROVER 5JKJ905
107 2006 MERCEDES R500 555R376
121 1990 FORD F250 WATER TRUCK aX67137
130 1992 FORD F250 WATER TRUCK 4N14605
13 1883 FORD Faa0 WATER TRUCK 4511485
132 1882 FORD Fa50 PICKUP 4511463
136 1993 FORD Fa50 FLATBED 4P9gT42
141 1994 FORD F250 PICKUP 4Ta1082
142 1984 FORD F150 PICKUP 4W84898
144 1994 FORD F150 PICKUP 7C40079
148 1995 FORD F150 PICKUP 5A25366
143 1995 FORD Fa50 FLATBED 5A16667
150 1995 FORD F150 PICKUP 5849828
151 1995 FORD F250 PICKUP 5849829
152 1985 FORD F250 PICKUP 5856164
155 1995 FORD F150 PICKUP 5068613
156 1995 FORD F150 PICKUP 7040077
159 1995 FORD F250 PICKUP SE72895
160 1996 DODGE RAM 2500 PICKUP SF61700
163 1996 DODGE RAM 3500 PICKUP 8022771
164 1996 DODGE RAM 1500 PICKUP SE73607
165 1938 DODGE RAM 2500 PICKUP EF71113
167 1996 DODGE RAM 2500 PICKUP 5G97188
168 1996 DODGE RAM 2500 WATER TRUCK 5403502
170 1996 FORD F250 PICKUP 5H38553
172 1980 FORD Fas0 PICKUP 4A86731
173 1997 DODGE 1500 PICKUP 6X78824
174 1997 DODGE 1500 PICKUP 7L79481
175 1997 GHEVROLET 3500 CHASSIS CAB 7M88683
176 1988 DODGE RaAM 1500 PICKLP THR21119
177 1998 DODGE RAM 1500 PICKUP 5R47647
178 1998 DODGE RAM 1500 PICKUP 8026440
179 1998 DODGE RAM 2500 PICKUP SRSE347
180 1998 DODGE RAM 1500 FICKUF SRE3338
181 1998 DODGE RAM 1500 PICKUP 5RBE534
182 1988 DODGE RAM 1500 PICKUP 8025846
183 1998 DODGE RAM 2500 PICKUP 5871211
184 1998 DODGE AAM 2500 PICKUP 5571212
185 1998 DODGE RAM 2500 PICKUP 512891
186 1998 DODGE RAM 2500 PICKUP 518285
187 1998 FORD F250 PICKUP 512485
188 1998 DODGE AAM 1500 PICKUP 8028441
189 1998 DODGE RAM 1500 PICKUP 5V25270
190 1999 FORD F250 PICKUP 5W29558
R R 1994 FORD F450 FLATBED 5X26748
192 1999 FORD F450 FLATBED 5X26747
193 1999 DODGE RAM 2500 PICKUP EX31875
194 1999 DODGE RAM 2500 PICKUB §X32353
196 1999 DODGE RAM 2500 PICKUP 5X99557
197 1999 DODGE RAM 2500 PICKUP 5X67736
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EQUIPMENT LIST
Eq # Year/Make Model License
198 1089 DODGE RAM 2600 PICKUIP JEQODOG
199 1899 DODGE RAM 2500 PICKUP 5Y30688
200 1209 DODGE RAM 2500 PICKUP TRo1488
20 1098 DODGE RAM 2600 PICKUP 5222764
202 1999 DODGE RAM 2500 PICKUP 8B15587
203 1999 DODGE RAM 2500 PICKUP BASZE4S
204 1899 DODGE RAM 2500 PICKUP 7J02758
205 1999 DODGE RAM 2500 PICKLIP 6B55891
208 1893 DODGE RAM 2500 PICKUP 6Uo3g12
207 1993 DODGE RAM 2500 PICKUP gCaT220
209 2000 DODGE RAM 2500 PICKLUIP 8892256
210 2000 DODGE RAN 2500 PICKUP 6046235
211 2000 DODGE DAKOTA SPORT 6046238
212 2000 DODGE RAM 2500 PICKUP BE29503
213 2000 DODGE RAM 2500 PICKUP 6E29084
215 2000 DODGE RAM 2500 PICKLP alLogeay
218 2000 DODGE RAM 2500 PICKUP TL79480
217 2000 DODGE AWM 2500 PICKUP BETITAT
218 2000 DODGE RANM 2500 PICKUP TH37a11
219 2000 DODGE RAM 2500 PICKUP 6lenizs
220 2001 DODGE RAM 2500 PICKUP BKTETOZ
1 221 2001 DODGE RAM 2500 PICKURP BKTETO
' 222 2001 DODGE RANM 2500 PICKUP BKB2087
223 2001 DODGE RAM 2500 PICKUP BrE2088
224 2001 DODGE RAM 2500 PICKUP 6L31931
285 2001 DODGE RAM 2800 PICKLUP BL49027
226 2001 DODGE RAM 2500 PICKUP BL54340
227 2001 DODGE RAM 2500 PICKUR EM59836
228 2001 DOBRGE RAM 2600 PICKUP BP5ETOR
229 2001 DODGE RAM 2500 PICKUP GFPE362T
230 2001 DODGE RAM 2500 FICKUP BU04374
231 2001 DORGE RAM 2500 PICKUPR 6R39104
232 2001 DODGE RAM 2500 PICGKLIP 6R45204
233 2001 DODGE RANM 2500 FICKUP BS4TT44
234 2001 DODGE RAM 2500 PICKUP BETI004
235 2002 DODGE RANM 2800 PICKUP GUz2925
238 2002 DODGE AAM 2500 FICKUP TS4TORG
237 2001 DODGE RANM 2800 PICKUP Gviazyy
238 2001 DODGE RANM 2500 PICKUP 724131
235 2002 DODGE RAM 2500 PICKUF BVIB23TT
240 2002 DODGE RANM 2500 PICKUP BF91543
241 2002 DODGE RAM 2500 PICKLUP BW o687
242 2002 DODGE DAKOTA SXT BW5E334
243 2002 DODGE RAM 2500 PICKUP TL20158
244 2002 DODGE AAM 2500 PICKUP BY26300
245 2002 DODGE RANM 2500 PICKUP GYB4156
245 2002 DODGE RAN 2500 PICKUP BZ02584
247 2002 DODGE RAN 2500 PICKUP 6206982
248 2003 FORD F250 SUFER DUTY 691783
249 2003 DODGE DAKOTA SXT TAB40TI
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EQUIPMENT LIST

Eq# Year/Make Model License
250 2003 DODGE RAM 2500 PICKUP 7U18345
251 2003 DODGE RAM 2500 FICKUP TB43356
252 2003 HODGE RAM 2800 PICKUP 7B43358
253 2003 DODGE FAM 2500 PICKUP 7B43363
254 2003 DODGE RAM 2500 PICKUP TB43360
255 2003 DODGE RAM 2800 FICKUP TBe4238
256 2003 DODGE AAM 2500 PICKLUIP 8026443
257 2003 DODGE FAM 2500 PICKUP TB43369
258 2003 DODGE FAR 2500 PICKUP 7B43365
259 2003 DODGE RAM 2500 PICKUP TEF2142
280 2003 DODGE RAM 2500 PICKUP TFT2138
281 2003 DODGE RAM 2500 PICKUP TFT2138
262 2003 DODGE RAM 2500 PICKUP TEY2137
253 2004 FORD F250 SUPER DUTY THEZES4
264 2004 DODGE RAM 2500 PICKUP TKO3518
266 2003 DODGE RAM 2500 PICKUP TKO351%
287 2004 DODGE RAM 2500 PICKUP TLTBsT4
268 2004 DODGE RAM 2500 PICKUP 7M13382
269 2004 DODGE RAM 2500 PICKUP 13381
270 2004 DODGE RAM 2500 PICKUP T4
271 2004 DODGE RAM 2500 PICKUP TMg4343
2vz 2004 DODGE RAM 2500 PICKUP TNB4342
273 2004 DODGE RAM 2500 PICKUP TRE1047
274 2004 DODGE RAM 2500 PICKUP 7Panasd
2758 2005 DODGE RAM 2500 PICKLIP 7526398
276 2005 DODGE RAM 2500 PICKUP 8026439
277 2005 DODGE RAM 2500 LT TTe2922
278 2005 DODGE RAM 2500 5LT Tus5885
2rg 2005 DODGE RAM 2600 5LT TVOBS5T
280 2005 DODGE RAM 2500 SLT TWToEE2
281 2005 DODGE RAM 2800 BLT Y7799
282 2006 DODGE RAM 2500 BLT 7742151
283 2006 DODGE AAM 2500 BLT 7Z81956
284 2002 CHEVY HD25800 &' UNTILITY BETO828
285 2006 DODGE RAM 2500 5LT BAT4407
286 2008 DODGE AANM 2500 SLT Bh5EETEE
287 2006 DODGE RAAM 2500 5LT BCISAT
288 2008 DODGE RAN 2500 SLT BCE31T3
289 2006 DODGE RAAM 2500 SLT BOO3TH
280 2005 DODGE RAAM 2500 SLT BDTT257
281 2005 DODGE RAM 1500 5LT THE7233
292 2005 DODGE FRAN 1500 SLT TH25578
253 2005 DODGE AAM 1500 SLT TRO1678
284 2005 DODGE FAN 1500 SLT THS1942
295 2005 DODGE FANM 1500 SLT TPT5200
206 2004 DODGE AAM 1500 SLT TRO780
297 2005 DODGE RAM 1500 SLT TU44207
288 2005 DODGE RAM 1500 LT 8025848
259 2005 DODGE FAAM 1500 SLT TR35204
300 2005 DODGE RAM 1500 LT 7561481
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301 2004 DODGE RAM 1500 SLT 7K24052
ez 2008 DODGE RAM 2500 SLT BE44303
a03 2005 DODGE RAN 1500 SLT 7PTE618
304 2005 DODGE RAM 1500 SLT TPEE09E
305 2004 DODGE RAM 1500 SLT BD25847
306 2005 DODGE RAM 1500 5LT TA429347
307 2005 DODGE RAM 1500 SLT TR3I1661
308 2005 DODGE RAM 1500 SLT TR10562
309 2005 DODGE RAM 1500 SLT TGE5174
310 2005 DODGE RAM 1500 SLT 756151
311 2005 DODGE RAM 1500 SLT 7PERIS2
312 2006 DODGE RAM 2500 XLT 8719380
313 2006 DODGE FLAM 2500 BF41544
314 2007 DODGE RAM 2500 BGOTE0E
315 2007 DODGE RAM 2500 NEW
BAT 1990 FORD FT00 W/G2' HI-RANGER 4A4BE3T
Ald 1980 FORD F700 W/52' HI-RANGER 7L78478
Aza 1982 FORD F700 W/B5' HI-RANGER 4P15714
A2d 1993 FORD E600 W/52' HI-RANGER 4RG8138
AZ5 1993 FORD F&00 Wis2' HI-RANGER 804375
AZT 1993 FORD F700 W/52' HI-RANGER 4HEIEE2
A2R 1983 FORD Fro0 Wis2' HI-HANGER ARBHEE
Ag2 1984 FORD F700 W/S5' HI-RANGER 4TEBBE0
A33 1994 FORD F700 W/S5* HI-RANGER 4TEEETI
A34 1944 FORD F700 W/55' HI-RANGER 4VE5533
A35 1984 FORD F700 W/55° HI-RANGER AVB5780
A38 1985 FORD FT00 W/SS' HI-RANGER 7847891
A3g 1995 FORD F700 W/55' HI-RANGER 4712738
Al 1945 FORD F700 W/55' HI-RANGER 47 12820
Adl 1985 FORD F700 W55 HI-RANGER 4767378
A2 1985 FORD FT00 W55 HI-RANGER BE41165
A3 1995 FORD F700 WIES' HI-RANGER BRUGT4
Add 1995 FORD F700 W55 HI-BANGER 5B9ETIS
A4E 1985 FORD F700 W55 HI-RANGER 5Ba6891
AdE 1995 FORD F700 WSS HI-RANGER 789380
AT 1946 FORD F700 W55 HI-RANGER BET3265
A48 1996 FORD F700 W55 HI-RANGER BET3264
ASD 1496 FORD F700 W55 HI-RANGER 5ET2428
AS1 1997 FORD F700 WSS HI-RANGER 5/12698
ABZ2 1897 FORD F700 W55 HI-RANGER 5J12751
AS3 1997 FORD F700 W/55 HI-RANGER 512750
AS4 1496 FORD F700 W/55 HI-RANGER 5HOTEGT
A56 1898 FORD F700 W/55' H-RANGER BMI0454
ABB 1988 FORD FT00 W/55' HI-RANGER 5NE4TAT
AT 1898 FORD F700 W/55' HI-RANGER TR 937
ASB 1998 FORD F700 W55 HI-RANGER 5NE4736
ABg 1998 FORD F700 W/55' HI-RANGER 7545657
ABO 1508 FORD F700 W/E5' HI-RANGER 5MaBoE2
AB1 1998 FORD F700 W/55' HI-RANGER 5MIBOBO
ABZ 1998 FORD 5MZBOE1

F700 W/EE' HI-RAMGER
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ABd 1987 FORD FBO W0 HI-FANGER 55139256
ABS 1898 FORD F700 W/55' HI-RANGER 5577933
ABE 1988 FORD F700 W/55 HI-RANGER 5577931

ABT 1998 FORD F700 W/55' HI-RANGER 5877934
ABS 1998 FORD F700 W/S5' HI-RANGER 5877932
ABS 1999 GMC C6500 SFB 55' HI-RANGER 5221164

ATO 1999 GMC C6500 SFB 55" HI-RANGER 52211683
ATH 1999 GMC C6500 SFB 55' HI-RANGER 5221165
AT72 1998 GMC C8500 SFB 55' HI-RANGER EY43394
AT 1999 GMC C6500 SFB 55' HI-RANGER 5220711

AT4 1989 GMC CE500 SFB 55' HI-RANGER 5220710
ATE 1999 GMC CE500 SFB 55' HI-RANGER BA38379
ATE 1999 GMG CB500 SFB 55' HI-RANGER BAIEBITE
ATT 1999 GMC CE500 SFB 55' HI-RANGER 6B30732
AT 1999 GMC CE500 SFB 55' HI-RANGER 5786359

AT9 1999 GMC CE500 SFB 55' HI-RANGER &B30730
ABO 1999 GMC C6500 SFB 55' HI-RANGER 6830733
AB1 1999 GMG CE500 SFB 55' HI-RANGER BBI0TA

ABZ2 1999 GMC C6500 SF8 55' HI-RANGER 6630735
AB3 1994 GMC C6500 SFB 55' HI-RANGER 8B30737
AB4 1933 GMC CE500 SFB 85' HI-RANGER BA13717
ABS 1999 GMC CE500 SFB 55' HI-AANGER 6830734
ABG 1963 GMC C8500 5FB 55' HI-RANGER aG12287
AB7 1999 GMC C6500 SF8 55' HI-AANGER BAGTO31

ABS 2000 GMG CE500 SFB 55' HI-RANGER s081804
ABY 2000 GMC C6500 SFB 55' HI-AANGER 6ABB238
AS0D 2000 GMC CAE00 5FB 55" HI-RANGER BH13611

Ag 1992 INTERMATIONAL W/90 HI-RANGER BH31390
A2 1999 GMC CB500 SFB 55' HI-RANGER BDE3118
A93 1989 GMC C8500 5FB 58' HI-RANGER TL79479

A4 2000 GMC CE500 SFB 55' HI-RANGER 8H13510
A5 2000 GMC C6500 SFB 55' HI-RANGER BB15566
ASB 2000 GMC C6500 SFB 55' H-RANGER 7L20196

AST 2000 GMC C6500 SFB 55' H-RANGER 612355
A9 2000 GMC C6500 SFB 55' HI-RANGER BE12788
A100 2000 GMG C:6500 SFB 55' HI-RANGER 631852
Al 2000 GMC CE500 SFB 55' HI-RANGER BG12789
Atoz 2000 GMG 6500 SFB 55' H-AANGER 612786
Al03 2000 GMC CE500 SFE 55' H-RANGER BG12787
A104 2000 GMG CB500 SFB 55' HI-RANGER BGA2T80
A105 2000 GMG GTE00 XT WiE5" HI-RANGER TROOBE3
Al08 2000 GMG C7500 XT W55 H-RAMGER BK06028
ATOT 2000 GMC C7500 XT W/55' H-RANGER BKOEE48
Al0a 2000 GMG CT500 XT W/55' H-RANGER BKOSE47
At09 2000 GMG CTE00 XT W/55" HI-RANGER BKOB0A2
At10 2000 GMC C7500 XT W55 HI-RANGER BKOB029
A1 2000 GMC C7500 XT W/55' HI-RANGER BKO5E48
A1z 2000 GMG C7500 XT W/55' HI-FRANGER BKOG030
A113 2001 GMG CE500 W/B0' HI-RANGER BN44B11
At14 2001 GMC CHE00 W/ED' HI-RANGER BhN44816
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A115 2001 GMC C6500 WisD' HI-RANGER EM44914
A116 2001 GMC CE500 Wiel HI-RANGER BM44515
AT1T 2001 GMC CE500 W/eh HI-RANGER BN44012
A118 2001 GMC CE500 W/BD' HI-RANGER 8N44913
A1 2001 GMC Cae00 Wed' HI-RANGER BP24875
A12 1988 CHEVROLET CB0 W/52° HI-RANGER 7C40435
A120 2001 GMC CH500 W60 HI-RANGER BPR49TE
A121 2001 GMC CE500 WIS HI-RANGER 6P2496T
A122 2001 GMC CE500 Wie' HI-RANGER 6P24971
A123 2001 GMC CE500 WIS HI-RANGER §P24970
A125 2002 GMC CH500 W/ED' HI-RANGER sl443a1
A126 2002 GMC CE500 WiED' HI-RANGER 844382
Al27 2002 GMC CE500 W60 HI-RANGER 844383
A128 2002 GMC CE500 W/ED' HI-RANGER 6U44378
A129 2002 GMC CB500 W60 HI-RANGER 6X82935
A130 2002 GMC CE500 WIED' HI-RANGER TABEBE2
A131 1995 IHC W/B0' Hi-RANGER 7000020
Ataz 2004 GMC C7500 COMBO W/55' 7L76859
A133 2004 GMC £7500 COMBO W/55' TR30375
A134 1997 GMC €7500 TECO W/5 7R39378
A135 1897 GMC C7500 TECO W/65' TRISITE
A136 1997 GMC C7500 TECO W/es' BB41163
A137 1997 GMC C7500 TECO W/e5' 7R39378
At13a 2008 GMC CTE00 W/BOFT HIRANGER 7545592
A139 2005 GMC 7500 WEOFT HIRANGER 7X93124
A140 1996 INTNL W/90FT 4900 DT466 TVET0ST
Atd1 2001 INTERNATIOMAL  W/BS' HIRANGER 80242
Atda 1992 FORD FI00 W0 FT HIRANGER 7219008
A143 1987 INTRNTNL 1354 W/90 FT HIRANGER 9051435
Aldd 2006 GMC C7500 W/BOFT HIRANGER 8C893TT
Ald45 2008 GMC CTE00 WEOFT HIRANGER BCE93TE
At4E 2008 GMC CTB00 HI RANGER 58 8044494
A14T 1998 GMG 7500 HIRANGER NEW
A148 1998 GMC C7500 NEW
Al49 1998 GMC C7500 COMBO NEW
A150 1989 INTERNATIONAL 1954 AERIAL W/52FT NEW
A151 1989 INTERNATIONAL 1447 AERIAL W/52FT BET1026
A152 1989 INTERNATIONAL 1954 AERIAL W52 FT BFO2506
ABO3 1994 STARLITE SOLAR PRO ARBOWBOARD SE448917
ABOS 1994 STARLITE SOLAR PRO ARROWBOARD SE448978
ABOS 1994 STARLITE SOLAR PRO ARROWBOARD SE448978
ABOT 1995 STARLITE SOLAR PRO ARROWBOARD SE448981
ABOB 1995 STARLITE SOLAR PRO ARROWBOARD SE535341
AB0D 1996 STARLITE SOLAR PRO ARROWBOARD SE480084
AB11 1996 STARLITE SOLAR PRO ARROWBOARD SE480085
AB13 1998 STARLITE SOLAR PRO ARROWBOARD SE480083
AB14 1998 STARLITE SOLAR PRO ARROWBOARD SE481166
AB15 1998 STARLITE SOLAR PRO ARROWBOARD SE480159
AB1B 1998 STARLITE SOLAR PRO ARROWBOARD SE481158
AB17 1998 STARLITE SOLAR PRO ARROWBOARD SE489566
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Eq # Year/Make Model License
AB18 1999 STARLITE SOLAR PRO ARROWBOARD SE480104
AB18 1929 STARLITE SOLAR PRO ARROWBOARD SE480103
Ag20 19989 STARLITE SOLAR PRC ARROWBODARD SE480161
ABZ21 1999 STARLITE SOLAR PRO ARROWBOARD SEAR0 60
A2z 1999 STARLITE SOLAR PRO ARROWBOARD SE480167
AB23 1999 STARLITE SOLAR PRO ARROWBOARD SE480166
AB24 1999 STARLITE SOLAR PRO ARROWBOARD SE481423
ABZS 1844 STARLITE SOLAR PRO ARROWBOARD SE481424
AB2G 2000 STARLITE S0LAR PRO ARROWBOAR SES18600
ABZY 2000 STARLITE S0OLAR PRO ARROWBOAR SE518599
AB2E 2002 SOLARTECH ARROWBOARD MEW
AB23 2002 SOLARTECH ARROWBOARD NEW
AB30 2002 WANCO ARROWBOARD WTSPS5 SE518598
ABI1 2002 WANCO ARROWBOARD WTSPS55 SE518587
ATV 1989 HONDA TRX300 FOURTRAX F21J18
ATVZ 1998 HOMDA TRX300 FOURTRAX F21J15
BHM CATERPILLAR 416 BACKHOE SE480082
BOX 2004 BOX 1BOX
Ci7 1990 VERMEER 1600A BRUSH CHIPPER SE413141
cie 1990 VERMEER 1600A BRUSH CHIPPER SE414673
c21 1993 VERMEER 1600A BRUSH CHIPPER SE421835
caa 1994 VERMEER 16004 BRUSH CHIFPER SE436833
cao 1994 VERMEER 16004 BRUSH CHIFPER SE435880
c3z 1994 VERMEER 1800A BRUSH CHIPPER SE444897
034 1994 VERMEER 1600A BRUSH CHIPPER SE440414
Cas 1985 VERMEER 1600A BRUSH CHIPPER SES18507
C36 1985 VERMEER 16004 BRUSH CHIPPER SE448224
car 1995 VERMEER 1800A BRUSH CHIPPER SE44a202
Cae 1945 VERMEER 1600A BRUSH CHIFPER SEd48842
C40 1997 VERMEER 1600A BRUSH CHIFFER SE462062
Ca1 1997 VERMEER 16004 BRUSH CHIFPER SEB4ET5S
C4z 1887 VERMEER 1800A BERUSH CHIFPER SE4T1073
C43 1897 VERMEER 1600A BRUSH CHIFFER SE482664
Cad 1997 VERMEER 18004 BRUSH CHIPPER SE462983
C45 1998 VERMEER 1800A BRUSH CHIPPER S5E482863
C46 1998 VERMEER 1800A BRUSH CHIFPER SE488813
Ca7 1998 VERMEER 1800A BRUSH CHIPPER SE486829
Cc48 1998 VERMEER 18004 BRUSH CHIFPER SES18586
C45 1998 VERMEER 18004 BRUSH CHIPPER SES48885
51 1998 VERMEER 18004 BRUSH CHIPPER SEB3E1TO
cs2 1988 VERMEER 168004 BRUSH CHIPPER SE488520
C53 1998 VERMEER 16004 BRUSH CHIPFER SE488521
G54 1999 VERMEER 1800A BRUSH CHIFFER SE546831
G55 1999 VERMEER 18004 BRUSH CHIPPER SE482840
C58 1999 VERMEER 1800A BRUSH CHIPPER SEG468TH
CE7 2000 VERMEER BC1000 BRUSH CHIPFER SE488542
C58 2000 VERMEER BC1000 BRUSH CHIPPER SE546886
Cs9 2000 VERMEER BC1000 BRUSH CHIPFER SE53085%
Ca0 2000 VERMEER BC1000 BAUSH CHIPPER SE546880
Cez 2000 VERMEER BC1000 BRUSH CHIFPER SE503089
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C83 2000 VERMEER BC1000 BRUSH CHIPPER SE503080
ce4 2000 VERMEER BC1000 BAUSH CHIPPER SE503001
C65 2000 VERMEER BG1000 BRUSH CHIPPER SE503087
C66 2000 VERMEER BC1000 BRUSH CHIPPER SE481621
C67T 2000 VERMEER BC1000 BAUSH CHIPPER SE503551
CE8 2000 VERMEER BC1000 BRUSH CHIFPER SEBDA5E0
Ceo 2000 YVERMEER BC1000 BRUSH CHIPPER SE481622
zyo 2000 VERMEER BC1000 BRUSH CHIPPER SE495031
cre 2000 VERMEER BC1000 BRUSH CHIPFER SE496028
cra 2000 VERMEER BG1000 BRUSH CHIPPER SE495025
C74 2000 VERMEER BC1000 BRUSH CHIPPER SE495028
c78 2000 VERMEER BC1000 BRUSH CHIPPER SE485033
Cr7 2000 VEAMEER BC1000 BRUSH CHIFPER SE485034
C78 2000 VERMEER BC1000 BRUSH CHIPPER SE495032
cre 2000 VERMEER BC1000 BRUSH CHIFPER SE485029
Cao 2001 VERMEER BCA 000 BRUSH CHIPPER SE490058
[97: 5] 2001 VERMEER BC1000 BRUSH CHIFPER SE498056
caz 2001 VERMEER 8C1000 BRUSH CHIFFER SE490055
cas 2001 VERMEER 8C1000 BRUSH GHIPPER SE458804
cB4 2001 VERMEER BL 1000 BRUSH CHIPPER SE493057
Cas 2001 VERMEER BC 1000 BRUSH CHIPPER SE489053
cas 2001 VERMEER BC1000 BRUSH CHIPPER SE400067
car7 2001 VERMEER BC1000 BRUSH CHIPPER SE480054
cas 2001 VERMEER BC1000 BRUSH CHIPPER SE498063
fol: 1 2001 VERMEER BC1000 BRUSH CHIPPER SE459084
CH0 2001 VERMEER BCA000 BRUSH CHIFFER SE4538189
fol:Y 2001 VERMEER BC1000 BRUSH CHIPPER SE4909195
cez 2001 VERMEER BG1000 BRUSH CHIPPER SE458154
ca3 2001 VERMEER BC1000 BRUSH CHIFPER SE489196
Cad 2002 VERMEER BC1000 BRUSH CHIPPER SERITA42
C95 2002 VERMEER BG1000 BRUSH CHIPPER SE517947
Cos 2002 VERMEER BC1000 BRUSH CHIPPER SES17948
cay 2002 VERMEER BC 1000 BRUSH CHIPPER SER17949
cos 2003 VERMEER BC1000 BRUSH CHIPPER SES31611
ces 2003 VERMEER BC1000 BRUSH CHIPPER SE525443
C100 2003 VERMEER BC1000 BRUSH CHIPPER SE525448
c1o1 2003 VERMEER BC1000 BRUSH CHIPPER SE525446
cio2 2003 VERMEER BC1000 BRUSH CHIFPER SER2O604
103 2003 VERMEER BC1000 BRUSH CHIPPER SER2OE08
C104 2004 VERMEER BC1400 BRUSH CHIPPER SE543459
c108 2004 VERMEER BC1400 BAUSH CHIPPER SE543460
C1o8 2004 VERMEER BC1400 BRUSH CHIPPER SE543461
C107 2006 VERMEER BC1400XL BRUSH CHIFPER MEWY
Ci08 2004 VERMEER BC1400 BRUSH CHIPPER SES43475
C109 2004 VERMEER BC1400 BRUSH CHIPPER SE543474
o110 2004 VERMEER BC1400 BRUSH CHIPPER SE543462
ciid 2005 VERMEER BC 1400XL SES48586
G112 2005 VERMEER BC 1400XL SE548587
Ci13 2005 VERMEER BG1400 SE555989
Ci14 2005 VERMEER 1400XL BRUSH CHIPPER SE558030
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C115 2005 VERMEER 1400XL. BRUSH CHIPFER SES58023
C11g 2005 VERMEER 1400XL BRUSH CHIPPER SES68032
CH7 2005 VERMER 1400XL BRUSH CHIPPER SES58031
C118 2006 VERMEER BC 1400XL CHIPPER NEW
c1g 2008 VERMEER BC 1400%L SES58606
G120 2008 VERMEER BC 1400XL SES58655
(&3 P4 2008 VERMEER BC 1800XL SE558742
G122 2007 VERMEER BC 1800XL NEW
CROD1 1988 FORD FBO0 W&l CRANE 2879738
CRo2 1894 FORD Laoon Wied' CRANE TR90398
CRo3 1992 STERLING 322 W20 CRANE BABGT42
CRO4 1999 STERLING DIGGER DEERICK sDas2
D2g 1892 FORD F450 CHIPPER TRUCK 4Paiidd
D21 1982 FORD F450 CHIPPER TRUCK 4J93135
D2z 1892 CHEVROLET 500 STUMP TRUCK TABE0S1
D23 1992 GMC KODIAK G70 CHIPPER TRUGK 4557854
D24 1982 GMC KODIAK C70 CHIPPER TRUCK 4557853
D25 1992 GMC KODIAK C70 CHIPPER TRUCK 4395646
D26 1893 FORD F350 STUMP TRUCK 4TH0688
D30 1993 FORD F700 CHIFPER TRUCK 4R50812
D31 1884 FORD F7a0 CHIPPER TRUCK EBOT183
D3z 1285 FORD F7ad CHIPPER TRUCK 4X98631 [
D33 1885 FORD F700 CHIPPER TRUCK 8841184 -
D34 1995 FORD F700 CHIPPER TRUCK AXS6532
D35 1885 FORD FT00 CHIPPER TRUCK AX9G836
Das 1885 FORD F7ao CHIPPER TRUCK 5BO8806
D37 1995 FORD F700 CHIPPER TRUCK 7545903
D38 1895 FORD F700 CHIPPER TRUCK SBO880Y
Dag 1885 FORD F7o0 CHIPPER TRUCK EB08806
D40 1996 FORD F700 CHIPPER TRUCK SFa1722
Ddd 1996 FORD Fro0 CHIPPER TRUCK BF38040
D42 1888 FORD F7o0 CHIPPER TRUCK BF36042
D43 1886 FORD F700 CHIPPER TRUCK 5F26041
D4 1896 FORD F700 CHIPPER TRUCK 558179
D4s 1886 FORD Fron CHIPPER TRUCK 5J61760
D46 1896 FORD F700 CHIPPER TRUCK 5J61750
Da7 1996 FORD F700 CHIPPER TRUCK 5J61758
D48 1898 FORD F700 CHIPPER TRUCK BA18080
D43 1898 FORD F700 CHIPPER TRUCK SR17604
Dso 1868 FORD FTo0 CHIPPEA TRUCK TR90641
D51 1998 FORD Fro0 CHIPPER TRUCK 5H17B12
Dz 1887 FORD F700 CHIPPER TRUCK FCADOTE
D53 1887 FORD F700 CHIPPER TRUCK 5X99626
054 1887 FORD F7o0 CHIPPER TRUCK 2U19388
D55 19887 FORD F700 CHIPFER TRUCK 3G91395
D56 1887 FORD F700 CHIPPER TRLUICK EX99585 (
DET 14987 FORD F450 STUMP TRUCK 5592448
D58 1093 GMC C6500 CHIPPER TRUCK 5221166
Dsg 1883 GMC CB500 CHIPPER TRUGK 5221160
Dao 1608 GMC CE500 CHIPPER TRUCK 5221162

m
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De1 1998 GMC C6500 CHIPPER TRUCK 5209113
D62 1999 GMC C6500 CHIPPER TRUCK 5ZB1104
D3 1589 GMC 8500 CHIPFER TRUCK BEZB1102
D64 1998 GMC C8500 CHIPPER TRUCK BZE1111
D65 1998 GMC CE500 CHIPPER TRUCK TRE1118
D66 1989 FORD F550 CHIPPER TRUCK BE46801
D67 1899 FORD F550 STUMP TRUGK BEG1086
Des 1899 FORD F550 STUMP TRUCK BE53827
D69 2000 GMC CB500 CHIPPER TRUCK TKETI11
D70 2000 GMGC G500 CHIPPER TRUCK GABGTTT
D71 2000 GMC CE500 CHIPPER TRUCK 7547068
D72 2000 GMC Ca500 CHIPPER TRUCK 6038263
D73 2000 GMC CE500 CHIPPER TRUCK TL20187
D74 2000 GMG CB500 CHIPPER TRUCK 6081807
o7s 2000 GMC CB500 CHIPPER TRUCK GCE7054
D76 2000 GMC CE500 CHIPPER TRUCK 6DE3108
D77 2000 GMC CE500 CHIFFER TRUCK GDB23ET
o8 2000 GMG CE500 CHIPPER TRUGK 8026442
o7 2000 GMC CE500 GHIPPER TRUCK 6083520
D80 2000 GMC CB500 CHIFPER TRUCK BDE3EI0
D81 2001 GMC CEEOD CHIPPER TRUGK BMEE817
D82 2001 GMC CB500 CHIPPER TRUCK TRED540
: Da3 2001 GMC CE500 CHIPPER TRUCK aM44509
Da4 2001 GMC CA500 GHIPPER TRUCK, BN44510
Das 2001 GMC C8500 CHIPPER TRUCK 6P24960
Das 2001 GMC CEE00 CHIPFER TRUCK GF24972
Da7 2001 GMC Ca500 CHIFFER TRUCK GF24973
088 2001 GMC G500 CHIPPER TRUCK BP24974
D8g 2002 GMC C&500 CHIPPER TRUCK Bl44380
Dgo 2002 GMC CB500 CHIPPER TRUCK BU44377
Dg 2002 GMC CB500 CHIPPER TRUCK 6l44378
Dgz 2002 GMC CB500 CHIPPER DUMP sl44378
Da3 2005 GMC C7500 DUMP TRUCK TVaTAa8
D4 2005 GMC C7500 DUMP TRUCK 7U20785
D85 1990 GMC CE500 BET1003
Do6 2002 GMC CE500 7252091
Da7 2002 GMG CHS00 TZE2003
DoE 1989 GMC CES00 BLERDE0
g9 1962 FORD F7o0 BE3287D
0400 2007 GMC C7500 NEW
D101 2007 GMC C7500 NEW
FBO4 1905 FORD F700 STAKEBED 5B08805
FBOS 1996 FORD F450 STAKEBED 7043913
FBOE 1887 GMC Ca500 STAKEBED TL78005
FBOT 1987 GMC CE500 STAKEBED 7L78006
Faos 1469 FORD FE50 STAKEBED EY28433
FBOO 1999 FORD FS50 STAKEBED 5Y28369
FB10 2000 GMC CE500 STAKEBED 638287
FB11 2000 GMC CE500 STAKEBED 7004935
FB1z 2001 GMC CE500 STAKEBED BNA4985
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FB13 2004 FORD F450 STAKEBED NEW
FB14 2000 GMC 3A500H0D GFEE3TZ
FLO2 1985 NISSAN FORKLIFT MiA
FLO3 2001 CATERPILLAR GP25K FORKLIFT [0

. G114 1595 VERMEER 1102 STUMP GRINDER SES3ESTS
G115 1887 VERMEER 1102 STUMP GRINDER SES18506
G186 1298 VERMEER 1102 STUMP GRINDER SER3BATE
G119 1298 VERMEER 1102 STUMP GRIMDER SE&BBTER
G20 1998 VERMEER 752 STUMP GRINDER SE488500
G2z 1299 VERMEER 752 STUMP GRINDER SES18503
G523 2000 VERMEER 1102 STUMP GRINDER SES30984
G24 2000 VERMEER 752 STUMP GRINDER SE499984
G258 2001 VERMEER Ta2 GRINDER SE499089
G268 2002 VERMEER 752 STUMP GRINDER SES17346
GE27 2002 DOSKO 891 STUMP GRINDER [N
G28 2002 VERMEER 752 STUMP GRINDER SE&17544
Geg 2002 VERMEER 1102 STUMP GRINDER SE&S25454
530 2002 VERMEER 752 STUMP GRINDER SES2TTET
G311 2002 VERMEER 130 STUMP CUTTER M
G3z2 2004 VERMEER 782 STUMP GRINDER SES4856
G33 2005 VERMEER SCTR2 SES52802
G35 2005 VERMEER SC1102 SES58500
G36 2005 VERMEER SC11024 SEBS5120
Ga7 2005 VERMEER S0 802 SE&58137
Ga38 2005 VERMEER 5C ao2 SE556133
(5339 2006 VERMEER SC1102A SESEE633
G40 2007 VERMEER SCa02 MEW
HO1 NYLE L5000 HUMIDIFIER (LUMBER DRYER) M/A
LO4 1983 CATERPILLAR 910 SKIP LOADER SE450186
LOs 1984 CATERPILLAR 910 SKIF LOADER SER3EETT
L0& 1980 CATERPILLAR 0 SKIP LOADER SE444859
Lo 1879 CATERPILLAR 910 SKIF LOADER SE484671
Li10 1880 CATERPILLAR 410 SKIP LOADER SE464670
L11 1981 CATERPILLAR 910 SKIP LOADER SE4AB4ET2
L1z 1881 CATERPILLAR 910 SKIF LOADER SE484679
L8 1891 CATERPILLAR 410 SKIP LOADER SE480078
L1§ 19491 CATERPILLAR 10 SKIP LOADER SE480081
L20 1897 JCB 530 LOAD ALL SE480088
L21 1884 CATERPILLAR 910 SKiF LOADER SES31040
L2z 1897 CATERPILLAR 910 SKIP LOADER SE4BO1OT
L3 1894 CATERPILLAR 910 SKiP LOADER SES46645
L24 1894 CATERPILLAR 10 SKIP LOADER SES18502
L25 1988 CATERPILLAR 910 SKIP LOADER SES3R173
L26 1884 CATERPILLAR 10 SKIP LOADER SE535174
Lz7 1993 CATERPILLAR 910 SKIP LOADER SER3B1TE
L2g 1894 CATERPILLAR 10 SKIP LOADER SER351TE
128 2002 BOBCAT 7537 LOADER SERIETT
Lao 1984 CATERPILLAR 10 SKIF LOADER SER3E1TE
L3 1986 CATERPILLAR 910 SKIP LOADER SER3E1TY
L3z 1884 CATERPILLAR 910 SKIP LOADER SESNNES
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L33 2004 BOBCAT LOADER S175 MEW
L34 1978 JOHN DEERE 4404 SKIDDER TEABR NEW
L35 2005 BOB CAT 5185 TURBOC NEW
L36 2005 CATERPILLAR 2B7 SKID STEER LOADER NIA
La? 1984 CAT 910E WHEEL LOADER .
L38 1891 CAT 910 WHEEL LOADER -
L3g 1980 CATERPLILLAR 510 SKIF LOADER NEW
L40 2008 BOBCAT 8185 MNEW
Ls02 - LOG SPLITTER MNONME
Fiod 1985 PETERBILT ROLL OFF 3Y47750
Ro7 1994 WHITEGMC ROLL QFF 7545804
ROE 1604 WHITEGMC ROLL OFF &H1414a
ROS 1805 WHITEGMC ROLL OFF 5024008
R10 1989 WHITEVOLVO ROLL OFF 5092493
R11 1988 HC ROLL OFF SFE0001
R12 1088 HG ROLL OFF SF50002
13 1088 HC ROLL OFF Sh30285
R14 1998 VOLVO ROLL OFF 5PBEASE
A1& 1998 VOLVO ROLL OFF SRE3451
R1i6 1989 VOLYO ROLL OFF 554456
R17 1998 VOLVO ROLL OFF 5X82782

. Ris 1589 VOLVO ROLL OFF 5230450

R1g 1991 VOLVO ROLL OFF fla0232
Fz0 1984 VOLVO ROLL OFF THaT810
R21 1982 VOLVO ROLL OFF £582913
R22 1892 VOLVO ROLL OFF EX0T08E
Fza 1593 VOLYVO ROLL OFF TE16019
Rzd4 1988 FREIGHTLINER ROLLOFF EB16180
R25 1999 FREIGHTLINER ROLLOFF FLD120845T BA163T
A28 1999 FREIGHTLINER ROLLOFF SDBTI60
RFOT 2000 VERMEER ROOT PRUNER hiA
RPOZ 2004 VERMEER ROOT PRUNER MEW
SMO1 1299 WOODMIZER SAW MILL BE480158
Tt 1990 TRAILER UTILITY 1CW1160
Toz 1989 TRAILER CARRIER 4BR7739
To3 1980 VERMEER TRAILER ACHE142
To4 1989 TRAILER ZIEMAN [ATV1) 4BW1331
TOS 1997 TRAILER ZIEMAN [ATVZ) ABWAT91
TO8 2000 TRAILER BUTLER 4BATT3S
To7 1985 DICO CAR TRAILOR 2FK3138
ToB 2005 VERMER TLR30 TRAILER 4FW9B0Z
Tos 2004 BUTLER RP02 TRAILER 4FHEBT2
Ti0 2003 CARSON FRESNO BOBCAT TRAILOR 4FR1289
T 2005 CARSON 16 TRAILEM 4GUS0T
Ti2 2008 CARSON FLATBED TRAILER 7X16 4HPI54G
T13 2006 BIGTEX BIGTEX TRAILER AHVA9ET
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EQUIPMENT

EQUIPMENT LIST SUMMARY

(

« Pick Up Trucks 165

« Aerial Lift Devices 123

« Arrowboards 26

+ ATVs 2

+ Back Hoes 1

« Brush Chippers 90

« Cranes 4

»  Dump Trucks 79 (

« Flat Beds 11

« Forklifts 2

o Stump Grinders 23

+ Loaders 30

« Rubber Track Loader 1

« Root Pruners 2

+ Rolloff Trucks 21

« Saw Mill 1 )
{

+ Log Skidder 1
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AERIAL DEVICE CERTIFICATION

WA

i

Tilley Crane Inspection Service Co., Inc.

FIATE OF CRANHR
EERRICEE
ABRMLOEUIGEE
HPATE

To:  West Coast Arbocists, Inc.
2200 E. Via Barton
Anaheim, Califorsiz 9ER06- 1221

BE IT HEREEY KNOWH THAT:

i Saptember 13, 2006 TRLLEY CRANE WRPECTION SERVICE OO0, INC,
compaed & Dinkecrio Teat ol @3 KVDG on the folowing uni

Beuigmant Mo, ARG
The unil parsesd al G50 MICACAMPERES

"*D@ﬁm
i
Daeed 2. Thhey, Inppactar ;

CH:33

Tilley Crane Inspection Service Co., Inc.
ETATH OoF
ALY

ACCRARMTATION
(LRt

CRANES
DERRCES
RERLAL
HOIETS

T Wast Coast Arbarisis, [Re.
200 E. Via Burles
Anabeio, Cabifernie 02206-1221

BE IT HEREEY KNOWH THAT:

On Dclobee 22, 2006 FILLEY CRANE INEPECTION SETVCE 00, NG
coimplated a Dielecic Tost of 3 KVOG on e folowng und:

Equipment o, &b
The it passed al Q50 MCRCAMWPERES

T L ,
PONEY v v SO0

Chaz

3308 M, Babrals 54, 108 Craege, CA G29E8 (114 STT200E RAN [TU4) 6374020
Femal) sl rota &om el n g e

Tilley Crane inspection Service Co., Inc.

STATE OF G

Wast Coast Arborists, e

2200 E. Via Batton

dnabreim, Califorsia 928046-1221
BE IT HEREEY KNOWH THAT:

O Auguet 3, 2008 TILLEY CRANE INSPECTION SERWCE
coerplnes a Dalsctis Tl ol 65 KVDC on T folowing wnil:

Hi FEsaar Anrisk Tavdos
Mot No, -0
Sariad Ma STIEITS

[

Equipment Mo, A37
Thas unit pasied a1 250 MICACAMPERER

fb_‘gmﬁ?‘f@y

53631 R, Radwky 58, HES Crongo, Ok SI0ES (716 S37-7000 FAK (T14) E37-4350
Bl dMilaprisra @ mihi pingion

Tilley Crane Inspection Service Co., Inc.

HTATE OF NS
CALIFCRKIR, PDERRITES
ACCRAERTATION A BENCES
Wi CRER

T West Coast Agborists, Inc,
I E. Vi Burton
Amaheim, California FIR0G.TE2]

BE IT KEREBY KROWN THAT:

O Oolotee 5, 2006 TLLEY CRAME INEPECTION
compaied o Dislssiis Teet of 65 KVDG oo the eliswing unit

i Fanger Aevisl Devicn
Aodnl CRS0D
Fariad Mo, 503135
Evtigevant Mo, AT1

Thee il pagsed ar 080 MICROAMFERES
3 —
3 . 7 b o
Deid &, Ty, Irspecion
CA-a3

o0 N

Additional Aerial Device Certificates may be provided upon reguest

ﬁ



EQuIP

MENT
AERIAL DEVICE CERTIFICATION ;

Tilley Crane Inspection Service Co., Inc.
ETATE 0F i F ETATE &6
EALI PO ] SALIPOEL,

ACCRERTATIN MR, BEVHGH ARCREDIFATION
R G3 Bk, THAT

TO: Wear Coast Arberiats, ne. - O W Cowt Arberkss, Tec,
2200 B. Via Barion 2200 E. Via Baricn
Anabeim, Californis $2806-1221 2 Anzheim, Califorsia 92808-1221

BE IT HEREBY KRIWN THAT! BE IT HERESY KNOWHN THAT:

1 Baptemibar 23, 2006 TILLEY CRANE INSPECTION SERWCE OO0, INC. f Cin Decarioss 15, 2006 TRLLEY CRANE WSPECTION SERVICE 00, INC.
compleed a Dislacinic T of 68 VTG ot the klowieg =il 3 comrglated & Disfaciis Teal ol 89 BMDE o the lbosing unit

Hi Raegar Aafial Devica i Hi Rerger Aaiis Davics
ModelHa,  CTSOD Model Nis, CY500
Sgnal b 54574 1 Sl Ha 505845
Equpmen . ANS Equipmanl B AT12

Thar un pasisd & D50 MICRDAMPERES t  Tha Uil periad a1 050 MICROAMPEAES

L =
Daviad 5. Thley, Wrsproctor LJ
CR-E {

N, Rpavil S, 1985 Sramge, S8 WIRER (T ) B3T-TeEE FAN i STl
Emel: dHilaperna@imindegringcom

Tilley Crane Inspection Service Co., Inc.
HTATE OF CRANES | amateae
GRRTAN RIS 3 CALISORHLL
ACCREDITATICN HERWL IEVICES AECREINTATION
WO CA32 L= b & N a2

T W Cioadl Axisoners, Inc. T Wisl Coast Arbanas, b
I E. Via Buros T30 E Via Burtas
Anahsim, Califoema $IR06-1221 Agabeim, California SZ806-1221
B [T HEAEEY KNOWN THAT: = BE T REREEY MOWH THAT:

an Norvamber 18, 2006 TILLEY CHANE WSPECTAON SERVICE CO, WC. i O dsruary 13, 2007 rmkmmmnsmmcn,m
campisied a Gialecidc Tostof 65 KWDC on the lilewing unit completed a Daloclic Test of 88 KVDC on B fdiewing ik

i Aanger Aenet Devios

Ifinden] o, CiEson

Senid Mo, angn ; 7 Sedal Mo, GaEEETT

Equipman Mo AT13 Enuipmant No. 8136

T it risasad al 050 MICROALPERES 3 T it passed al 50 MCROAMPERES

Y. gza
Diervid &, Tidy, Ingpacicr j'/
Chan

229 P B SL, 108 Dvaiga, GA MR (T E3TN0RD R (T BT 2124 4. Babadla 1, F108 Cranga, GA 2008 (T4 T R T 1200080
Bemall EHEMErEnadmdLErng con [T TR

Additional Aerial Device Certificates may be provided upon reguest
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INTRODUCTION

Many industries have quickly become technology-intensive; the need to com-
bine technology with typical functions of a firm has become increasingly pre-
dominant. West Coast Arborists, Inc. has implemented technology across the
organization and combined it with the full range of tree care services. As a
result, technology has enabled us to reduce costs, increase services and pro-
vide municipalities with essential, decision-making information on past, pre-
sent and future urban forest health and environmental issues. Our technologi-
cal innovation has allowed us to plan, project, and implement programs that
address the multi-faceted needs of the urban forest. We have achieved a sig-
nificant advantage through effective management of information, including
our experience in tree inventories, tree reports , maintenance recommenda-
tions, and software development. As we enter the next millennium the suc-
cess of any urban forest management program will depend on the comprehen-
sive and timely management of information. We have more than fifteen years
experience in collecting tree inventories and developing inventory databases, - : :
including a powerful information management program that standardizes and enables dynamic management of
the City’s Urban Forest. In addition to providing complete tree care, WCA assists cities with the development
of tree inventories, tree master plans and tree management plans.

STEP 1 - SET GOALS AT PRE-JOB MEETING STEP 4 - PERFORM WORK
Increase Tree Canopy - Grid Trimming
Fill Vacant Sites + Planting
Minimize Maintenance - Removals
Added Tree Benefits + Update List Tracking and Inventory Paperwork
Foster Community Pride
Reduce Hazards STEP 5 - UPDATE TREE SITE INVENTORY
Database is updated automatically
STEP 2 - COLLECT TREE SITE INVENTORY + Data is compatible with City's software program
As Maintenance is Performed +  Efiminates dual-Inputting of data by WCA and the City
Prior to Commencement of Work
Along with GPS Coordinates STEP & - PREPARE MASTER PLAN
Based on Tree Inventory
STEP 3 - ARBORACCESS ONLINE - Create a Planting Plan
Tree Inventory - Make Specle Recommendations
Instant Reports - Compile Master Plan Draft
Create Work Order Lists + Approve & Implement Master Plan Reforestation

Project Future Maintenance

TREE INVENTORY REFERENCES

The following is a representative list of many of the cities and agencies throughout California with whom we
have been contracted to perform a GPS tree inventory.

AGENCY CONTACT PHONE # OF TREES
City of Santa Monica Walt Warriner {310) 458-8974 34,000
City of Azusa Ross Montes (626) B12-5260 13,000
City of Beverly Hills Ken Pfalzgraf {310) 550-4638 27,000
City of Anaheim Larry Pasco {714) 765-5228 112,000
City of Redondo Beach Lauren Mahakian {310) 318-0686 14,000
City of Pleasanton Lisa Hagopian (925) 931-5566 25,000
City of Huntington Beach Randy Menzel (714) 596-4316 8,000




COMPLETING THE TREE INVENTORY

Prior to conducting an inventory, WCA will schedule a scope refinement meeting with
City staff to identify the criterla for evaluating the City's urban forest as well as deter-
mine which tree inventory collection method will be pursued. We will also provide iden-
tification of dying and/or diseased trees and recommended planting sites. The success of |
any urban forest management program will depend on the management of information;
such information allows the City to make significant decisions on tree related issues.
Should the City’s staff, Commissioners, and/or Council request further, in-depth reports
on specific trees, we are staffed with qualified and Certified personnel to provide a thor- =

ough analysis.

Inventory Specialist in action
We can perform a complete tree inventory through one of three methods:
- Tree Inventory colfected prior to commencement of work
- Tree inventory and Global Positioning System (GPS) information colfected prior to work
- Tree inventory colfected as work progresses

Prior to Commencement of Work

The first option is to conduct an inventory prior to performing any tree maintenance. A professional Inventory
Specialist, who is a certified arborist as recognized by the Western Chapter International Soclety of Arboricul-
ture (WCISA), will walk each City street to collect tree site information and to assess the tree condition. The
information will be provided to the City in a database format, which can be downloaded into several current,
computer software programs,

Global Posltioning System (GPS) {
The second option that is completed prior to the commencement of work
is to collect the tree inventory using Global Positioning System (GPS) co-
ordinates. The tree inventory and GPS coordinates can be linked directly
to a Geographical Information System (GIS) program, such as ArcView,
for geo-coding purposes.  Using a handheld computer and a backpack
GPS receiver, the inventory collector will identify the trees by their global
coordinates of longitude and latitude, within one meter. By collecting the
data using the GP5 system, the City can overlay the tree data with GIS
layers or other infrastructure assets. At the end of the project, the City
| will receive a complete listing of all sites inventoried, both in hard copy
and on a computer diskette, which will enable connecting the inventory to
| the City’s GIS program, along with various frequency reports generated
from the data contained in the inventory.

As Work Progresser

The final option is to conduct an inventory as tree maintenance is performed. Through a grid trimming system,
the Foreman will record the tree site data and submit the information for processing along with the bi-weekly
billing. The completion of the inventory coincides with the trim cycle set forth by the City.

Condition of City’s Urban Forest

The success of any urban forest management program will depend on the management of information; WCA
believes this information will allow the City to make essential decisions on tree related issues. Should the City’s

staff, Commissioners, and/or Council request further, in-depth reports on specific trees, we are staffed with -
qualified Certified personnel to provide a thorough analysis. Prior to the commencement of work, we will pro- {\
vide a complete inventory of the City's Urban Forest. In addition to the tree inventory, we will provide identi-
fication of dying and/or diseased trees and recommended planting sites.

VACASS a4 CoDyT g & 2007



UPDATING THE TREE INVENTORY

Daily record keeping, maintenance scheduling and reporting are required to operate an effective urban forest
tree care program. As the work is being performed, each tree site and maintenance performed on it is re-
corded and submitted on a bi-weekly basis. A hardcopy of this data will accompany each invoice and the work
records will be accessible via ArborAccess Online immediately.

SAMPLE INVENTORY COLLECTION FORM

Sample Inventory

INFORMATION MANAGEMENT
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ARBORACCESS ONLINE COMPUTER SOFTWARE

WCA has developed a modern, complete, and com-
prehensive computer program, called ArborAccess
Online, with input from many California cities. This
Internet driven program was developed based on the
needs of our customers and is only accessible by our
customers. Since it is a sole-proprietary program, we
have the capability to customize the program to our
customers’ specific needs. The user-friendly program
allows customers to store, retrieve, update, delete
and add tree records and work histories. Over the
past year, we have made significant upgrades to our
software program, we are certain that this new devel-
opment will better serve our customers and provide
information more quickly and accurately. ArborAc-
cess Online also features customizable options that
allow for additional information to be compiled ey
within the database such as infrastructure assets or ArborAccess Main Menu

sidewalk damage. The information contained in Ar-

borAccess Online is live data that can also be linked directly to a GIS. program, such as ArcView, for geo-
coding purposes. By collecting the data using the GPS system, cities can consolidate tree data with other vari-
ous GPS coded programs. The information management possibilities for data integration are endless for urban
forestry management programs that use similar management methods and resources.

COMPUTER SOFTWARE SPECIFICATIONS (

ArborAccess Online is a computer software program designed by the tree care professionals at West Coast
Arborists. In conjunction with several California cities, WCA designed the program in a user-friendly environ-
ment to assist professionals in the management of the urban forest. The software organizes your tree inventory
and provides an interface that is easy to use and understand. In addition to tree inventory management, Ar-
borAccess Online can also be linked directly to a Geographical Information System (GIS) and can assist your
agency in meeting GASB34 requirements. By utilizing ArborAccess Online and Incorporating tree mainte-
nance, the tree inventory is automatically updated with each billing cycle. This process eliminates the hassle of
dual inputting by the City and WCA. There are several features that can be generated to assist you with or-
dering and tracking work, resident requests, maintenance scheduling, and budget projections. In addition, Ar-
borAccess Online provides an unlimited resource of information on your City’s urban forest. The program is
offered to all of our customers and has the following benefits:

+ Same color scheme as found on your City’s official website

«  Easy access to the program via the Internet « [Internet connection

+ [Internet Explorer 5.5 or greater

+  Basic Internet functions and commands operate the system
s Because the program is stored on WCA's server, it does not require additional hardware, software or memory
=  Faster response to different queries, reporting capabilities, etc.

+ Online customer support site is easy to use and catered to the needs of the end-user who is looking for basic [/ '
support information "

+ Automatic updating of work history and software and up-to-date job balances and tracking of invoices

WWCAS | 4 R



INFORMATION MANAGEMENT __________

SOFTWARE TRAINING

Each Area Manager has the ability to train our =55
Customers on an as-needed basis. We also of-
fer periodic Customer Workshops for larger
groups that eamn International Society of Ar-
boriculture continuing education credits {CEUs)
for Certified Arborists and Treeworkers.

During the training we walk through all major
components of the ArborAccess menu and
have a question and answer session that allows
our Customers to give us feedback in order to
improve our software program on a regular ba-
sis. One of the major advantages of having the
software online is that one change can affect all
users and everyone works on the same version : - :

of the program at the same time. Customer Workshop at our corporate office in Anaheim

We also have a featured “What's New” that is updated as we make changes to the program. When we make
major program additions or modifications we post the changes to What's New and we also invite Customers to
our Workshops to discover the new functionality and receive feedback.

BILLING

i West Coast Arborists, Inc.
' West Coast Arborists has a state-of-the-art involcing sys- RS L R L

tem that is updated on a daily basis. Progress billings

Ta0h B Wia Beon Sl drtudy, O 405
ATy D (R S AT L e (T BT R

CITY OF BEVERLY BILLS BVOICE WTE: LSRG
will be submitted to the City on a bi-weekly basis, unless At KEN PEALEGIRAY O
otherwise requested. Invoices will reflect an amount BEVERLY HILLS, 1 50010 L
complete for the billing period, along with a year-to- | P R SOy [ oo R VAR T
date total for that job. Each billing will include a fisting | [rE w1
of completed work by address, tree species, work per- | |iEIoE o =

H
L3
THIT

formed and appropriate data acceptable to the City, = |ms: mmwosm
This information will be supplied in hardcopy and fm- = | =R

SIS HE
1l

HHA

i
¥
FTCETTIDETUTRELLT

mediately accessible on ArborAccess Online. Job bal- el o -
Claprsrmn Py = 108K A e
ances reflecting the percent of completion for each job ::::;m = = X
can be viewed on ArborAccess Online. et e R
S T T —
At the end of each day, every crew is responsible for T T e s

MM LARCATION:  YAHBRHES

reporting the quantities of work they perform for that
day. [Internally, we call this process the Call In. This
information Is radioed into the Customer Service Repre-
sentative who inputs it into the computer. This infor-
mation is accessible through job balances immediately in e
ArborAccess. Once the billing period is complete, the
Billmg Coordinator runs a Call In report for that date
range and compares what was called in to actual hard-
copy of the work record inventury, Before the hﬂl:ing ij. Sample Invoice

completed, all discrepancies must be resolved and investi-

gated. Once the records balance the invoice is generated and the work history back up is printed to accom-
pany the invoice. The information Is immediately stored in the computer and available in ArborAccess.

ACALE 47 e



LIST TRACKING SYSTEM

The List Tracking Report is a useful tool in the management of incoming work. This report allows us to track (
specific jobs as they are ordered by the City. Proper use of this system enables the City and WCA to track the
completion of work that is ordered. Also, projected work schedules and trim cycles may be calculated on real
time by reviewing how long the project took in the past. A sample of the customer list tracking module Is
shown below:

methodology help  sign off

View Lists

Click on the st name o updateddelate the saieded et Chele an the viewfadd sibes fnls to wesw the inventary sssocisted with
tha selached fist, Click on the create new et bulton ko creabe & new Bz

i arlra gt

List Mame UserName leb#  Sent Coimiplete # of Sibes
L0505 Flant LLG pak madsen 7352
L/05/08 raglant GE pat madsan 7353
L32GBaSer Qe GF pak madsan Y351
Citchell seacial omowal and oy madeen 7353 12/232004
1232304 remoaal LLEY pak radsen 7353 LRRS2004  LISF2005
12 Sar req GF pai madsan 7351 L3/ TIE004
12 Ramesal GE pat maddsen 7353 L2004 /52005
2 replant GE pa madsen 7353 LR2L2004
04 Replant GF pat madsen 7353 ELI2W 2004
(d Farmiownl GF pet madsen 7353 LL/IWR004 12032004
prurisg gf pat madsen 7351 LE/I5/2004
r et Bruniag par madsen 7353 LL/GSA004  LES5F2004
FAEL LU 43004 L/SS2004
FIST LL/4A004 L1004
FARI S2E2004  L1/52004
FAEI LOJLSE004 Q052004
2004 Sar Rost-GF 7I5%  LO/LAR004 LOS3952004
GF riny ASAF 975404 T8 WLL2004 901752004
Trimming Sar Qst L3l DA 8F 735 HL42004 WLT2004
0804 roat pruna GF FIEF L0/LR004 LL22F2004
80804 r it GF 7333 9092004 1074952004
20804 prune sar rag GF FIEL WR0M LRSI 2004
5/04 rgat prung of FIEF Q2004 LA T22004
204 ramowval GF T3S SSI2004 LOV1252004
/64 plant GF FIEET  BR004 LOS1272004
&0 gar req GF PIEL W00 10152004
4 raal gt FESF BTS00 11942004
G4 sar reg GF ASLE FIEL B//I004  G/2042004
80304 sar reg GF FAEL E/RESRO04 972802004
3 nt GF IS B4004 31242004
i FEEI G/SS200M LLS1ES2004

Dmrs

P

oY R X R

o

" Lo -
et wbEurRamuwe

FANEE0E  al3faons

A sample of the WCA, internal list tracking report ks shown below:

|
i LIST TRACKING REPORT BY JOE NUMBER
CITY OF TUSTIN Jok #7351 04-03 Pruning

Lisk Becaived 'Wark Typa Birst Lacation W = Srar Seates Faramas Campleta

2 OM1Aar0d SERVICE REQUEST PRUNING 520 200 5T I23FT  OFSLS04 JoEL ORTIZ DR/ D0

& 0718004 GRID PRUNIMNG WARIOUS SITES - 17241 177TH 5T 32406 O7/20)04 COMPLETED POEL QRTIZ 07 £ 2004

3 DEfoe e SERVICE REQUEST FRUNING 245 & RACIFIC 5T 32771 Q8720004 JOEL ORTIZ 0820704

5 OBFLIVOS SERVICE REQUEST FRUNING E70 W LT STREET I8 QEM0Dd COMPLETED MOEL OGRTIZ ORANT s

Fo0Ef21/04 SERVICE REQUEST FRUMIRG 315 S 8 STREET 33421 397004 oGy QRTIZ [T si fla Tl

3 0%07/08 SERVICE REQUEST FRUNIRIG 17321 LEMDA LN 33T1F Q902,04 COMPLETEDR AL QORTIZ A0S

9 091D« SERVECE REQUEST PRUNING 330 W L5T STREET 33266 092909 JOEL ORTIZ LAILTIO4

10 0971504 SERVICE REQJUEST FRUNING 1382 £ LST STREET 33376 091004 JOEL ORTIZ [ RN

11 L0/ SERVICE REQUEST PRUMIMG CENTENMNIAL PARK 3365T 00404 COMPLETEDR JOEL QRTIZ 1O/

12 0511704 GRID PRUNING DIST 3 J1E54 070004 COMPLETED JOEL QRTIZ L2004 )
L3 EL/DS/04 SERVICE REQUEST PRUMING 13391 CROMWELL DR 34255 12706/04 JOEL ORTIZ L2/ 0e/ 04 (
L& 11/35/04 SERVICE REQUEST PRUMING CENTENMNIAL PARK 34G09

15 L30PM04 SERVICE REQUEST FRUMIMNGE 2181 JAPER TREE DR 34733

mﬁ



INFORMATION MANAGEMENT
SAMPLE MANAGEMENT TOOLS

DETAILED TREE SITE CHARACTERISTICS

The state-of-the-art technology provides a valuable tool to ur-
ban forestry professionals by displaying tree site specifics along
with a representative photograph of the species type and a rec-
ommended maintenance field. By clicking on the Search Work
History link and locating the address the work history for that
particular tree site appears. [Information can be added, edited -
or deleted from this location as well. ArborAccess’ built-in [ —
quality control features assist in data accuracy. As maintenance e |

is performed, the work history is automatically updated via T ey

downloads that accompany bi-weekly invoices. This process o s

assists the Clty in elimination of dual-inputting and helps keep e
the tree inventory current,

T rwmthednieny

ACCURATE MAINTENANCE RECORDS R
Accurate maintenance records for each location can assist the A
City with liability claims. Providing a detailed history of the
maintenance performed at each location can display the effort
the City puts forth in maintaining its urban forest. By linking
the tree maintenance to the tree inventory it eliminates the task
of having to go through the data entry process because the re-
cords are updated concurrently with each billing cycle. In order
to maintain accurate maintenance records, it is imperative that
work requests are pulled from the system prior to the work be-
ing performed, otherwise inventory accuracy is not guaranteed.

LINKS TO MASTER STREET TREE PLAN

ArborAccess can be linked directly to the City's Master Street
Tree Plan. The Master Plan should build upon the legacy of
work that has been done in the past as well as create a concept
that builds on the goals of the City that can be implemented
into the future. The specie shown has been recommended as
replacement species to the existing trees should they happen to
fail or to fill vacant sites.

WORK TRACKING WITH LISTS

List tracking is a successful tool in urban forestry management.
By utilizing the tree inventory system to create lists, this ensures
that the data being uploaded into the system Is accurate. The
lists can be created and submitted by work type and once the
maintenance is performed the tree inventory will be updated
upon the completion of the billing cycle. With accurate track-
ing of maintenance, several types of reports can be generated to
estimate future budgeting expenses and projected trim cycles.




DETAILED REPORTING OPTIONS

REPORTING FEATURES
Several types of reports can be generated within ArborAccess, depending on the type information needed.
Some report samples are:

P

» Inventory

» Work Summary

* View lnvoices

= Job Balance

* Greenwaste

* Work History

» DBH Frequency

» Height Frequency

» District Frequency

» Specie Frequency (shown at right)
= Work Type by District Frequency
s All Trees at an Address

s Estimated Tree Value
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The Species Frequency Report can assist your agency in identifying the tree population within the urban forest.
This type of information is valuable in the event of an insect infestation, deadly disease, or even estimating fu-
ture maintenance costs. In addition, an analysis can be performed to evaluate the history of the performance
of a particular species within your City.

PRINTING A LIST
Tree maintenance lists can be printed in a few different ’*T:m .
ways. The inventory methodology used by WCA allows J—
the lists to be printed by mailing address or by on ad- R
dress. The difference between these addresses is that the
trees may belong to a certain mailing address, but in the
case of block trimming, it may fall on another street
which we call “On Address”. Differentiating these ad-
dresses assists in managing the street tree inventory and
maintenance scheduling. This option also allows WCA or
the City to update the list as work is completed. In addi-
tion, modifications to the actual tree may be noted and
updated when the hard copy is returned. This procedure
is one of the most cruclal tasks in keeping the tree inventory updated and current. This process is one of the
many things that sets WCA apart from other tree care providers.

SENDING AN ARBORACCESS LIST TO WCA i
To submit a list to WCA from the home page click on s et et s v o
the View/Update/Create List link. Click on the View [ Soiicoinoi
Sites link of the list you would like to submit. Verify
that all the records are accurate and add any comments
as necessary. Click on the “Send List to WCA” button
at the top of the page, then click the “Yes” button. A
copy of the work list is sent to the Area Manager and
the Customer Service Representative responsible for
that territory and customer.
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COMMUNITY PARTNERSHIP i

LETTERS FROM COMMUNITIES
The hard work and positive results WCA provides to the
communities does not go unnoticed. We believe our ac-
tual customers are the residents and business owners
within the communities for which we serve. It is through
their satisfaction that we are enabled to succeed in the
tree industry. Below are excerpts from actual letters we
have received from satisfied customers:

“I take this opportunity to commend you on your sefection of West Coast Arborists, Inc. (WCA) to trim and shape
the trees onr 22nd and adfoining streets.  This firm has been very professional in performing thiv work.  They fave
done an exceptional job in shaping the trees and thinning out the very full follage. [ doing this work they have pro-
tected fome owner’s plants in the parkways and afong the sidewalk. At the end of each work day all of the trim-
mings have been compietely cleaned up and the area swept clean.  This firm fas done an excelfent job”.

- William E. Rouke, Santa Monica

“On behalf of Bnel Akiva of Los Angefes, | want to thank you and your crew for the fantastic work you did In assist-
ing us with our palm frond fundraiser. It was an absolute pleasure to work with West Coast Arborists, lnc. from
start to finish”. - Jeff Meisel & Michelle Lerer, Bnei Akiva of Los Angeles

“f would like to thank you for your removal of the dead and dying tree in the parkway in front of my house. The
gentfermen from WCA worked in a very professional marmner, and the foreman was not omly knowledgeabie fir fis
trade, but was also very courteous and helpful”. - Lyndon Brown, Laguna Hills

L *Thank you for your immediate response 0 our request to trim the oak trees in front of our property.  Your timeli-
ness and professionallsm i recognized and greatly appreciated. [n addition, your crew did an excelfent job, not only
i trimming the trees, but in clean up as well  We look forward to many years of successfully maintaining these
Dbeautifl trees”, - Carolyn Von Der Ahe, La Canada Flintridge

“f ast week the workers from West Coast Arborises, Inc. did an excellent fob on trimming all the trees on our street.
The fct i that it’s beautifully clean on our streets thamks to the foreman and his crew. They did a fine job and the
people of our street appreciate having them around”. - K. Brauoft, Orange

“This is to ler you know how satified | and the rest of the residents of the
400 block of 5. Elm Drive are with the performance of the foreman and his
1 crew from West Coast Arborists, Inc.  They worked fast, neat, clean, and
. were very accomimodating to everyone on the block”.

- A.H. Horowitz, Beverly Hills

“As 2 focal resident of the Peninsula Point diserice of Balboa, [ wanr to com-
mend you and your tree trimming crew for their professional service, friendly
and helpfuf attitude and outstanding clean up when they worked o our street
last week. [t was most needed and has made our nefghborfood so much
move fmproved,  Thank you ™.

- Ron & Ann Dahl, Newport Beach

“f would like to comment on the tree trimming service that was performed on
Coolgrove Drive in Downey by West Coast Arborists last week.  The foreman
and fifs crew did an excelfent job. They were very thorough, thoughtfirl and
= patiently listened to a few reguests we made - they were so cooperative.
Thanks for helping to keep up the nice appearance of our streets and fomes”.
-Anthony Dusich, Downey
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GIVING BACK TO THE COMMUNITY (

WCA prides itself on its sense of corporate soclal responsibility.  ;
We are committed from our upper management to each field /. -
team to instilling socially responsive management throughout
WCA's comprehensive Urban Forest Management Plan. One of
our top priorities has been ensuring the citizens of communities 1! ~
with consistent, quality urban tree care. In addition to providing 3 '
quality tree care, we pride ourselves on contributing back to the ¥
community and various organizations. Our involvement with
these groups has allowed us to become more familiar with com-
munity groups, school leaders, local businesses and residents. We
continue to participate in varlous functions, including Arbor N

Day, Open House, and ceremonial tree dedications. City of Commerce Arbor Day planting

“On befialf of the Scouts who will benefit from ft, thanks for sending your work crew to Lost Valley st week,
They accomplished a lot of the site preparation, work that must be done for the new Beckman Dining Hall, Every-
one associated with the camp looks forward to the new dining hall and we appreciate yvour assistance in the comple-
tion of that project. Thank you for continuing to be a friend of Lost Valley, it k greatly appreciated. ”

- Steve Adams, Boy Scouts of America

“I would fike to take this opportunity to present to WCA the Chino Basin Water Conservation District’s observations
and experfenices using the chippings you have provided for the CBWCD in the past six vears. With the attention
Your organization has demonstrated in regardr to spreading the mulch to our specifications and the resulfs realized, (
the CBWCD could not be more pleased. We are extremely happy with all of the benefits chip mulching has pro-
vided and look forward to working with you and WCA for many years to come.”

- David Schroeder, Conservation Specialist, Chino Basin Water Consenvation District

“As a member of the Board of Directors of the Independent Cities Association (ICA), | wanted to tell you how
much [ appreciated West Coast Arborists, Inc.’s support of our Thirty-Ninth Annual Seminar.  Contributions like
yours enable the Assoclation to present events of exceptional quality for efected officials and management staff of
member citfes. Please accept my personal thanks for your support of an organization dedicated to the fmprovement
of lecal government.

- Mark Paulson, Director, ity of Alfamibra

7

| “The 1998 City of Mission Vieio United Way
| Staff Campaign was a3 great success!  We
- wanted to extend a special thank you for alf
| your efforts in making this event exciting for
ot all The committee planned a week filled with
_fun activitles and evenss.  Your donation was
IF used as a motivation to spark interest and par-
& ticipation by the stalf  The success of the ac-
tivities happened because of vour support, We
W thank you for being a part of this worthy _
cause.” (
- Daniel Joseph,
former City Manager, Missionr Viejo

City of Mission Viejo's annual ﬁema Nativa celebration
e —
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COMMUNITY PARTNERSHIP

GIVING BACK TO THE COMMUNITY

“On behalf of the Public Services Departrnent of the Gty of Fontana, |
would fike to thank you for your generosity and kindness In donating the
Deodar Cedar tree that was planted in front of City Hall Please be ad\ised
that with the planting of this tree, owr Christmases it Fontana will be that
miich more festive and bright.  In December the new tree will be decorated
along with the existing tree. Alfter the new Deodar has been pruned,
shaped, groomed and has grown for several years, we will no longer deco-
rate the old tree and the new Deodar will becorme our City Chrifstmas Tree
and will be Mt at our annual Christrnias Tree Lighting Ceremonfes.  Again,
thanik you for yeur kind donation. ™

- Ken Jeske, Public Services Director, City of Fontana

"1 wish to thank you for your generous Arbor Day contribution fo the
ity of Fresno and our comimunity.  Your men were up to the chal
lenge of transplanting four 12 to 15 foot trees, which would have otfy-
erwise been lost to highway construction. Now these trees beautifilly
grace the front of our coy’s mew Bows and Girls Clubs of Fresno
County.  Speclal thanks goes to your Feld Operations Manager and
Area Manager who devoted much of their time and effort in making
this planting a success. The FParfs Division, along with Tree Fresno and
the Boys and Girls Clubs, thank you and your staff for your contribution

to our community. ”
- Ronald Primavera, Director of Public Works, City of Fresno

“On behalf of the City of Placentiz and Recreation and Human Services Pepartment, we would like to extend our
sincere thanks for your generous donation of 2 cedar pine tree for our annual Tree Lighting Ceremony freld on De-
cember 14th.  Your willingness to take time out of your busy schedide to search “high and fow?” to find an appro-
priate tree was greatly appreciated.  Thank you again for your gracious contribution to the City of Placential”

- Stephen Pischel, Recreation Services Mgr, City of Placentia

“Our Public Works Day would not have been the same without you and your
seaff, [ want to sincerely thank WCA for fts participation in our Public Works
Day. Al the velicle and informational displays set the tone for thiv event
showing the public that our City v well taken care of by our Rithfil public
works verdors. [ty good o kriow that we can count on you for a professional §
and friendly interface with our public. We are most appreciative. ™

- Janice Fletcher, Senfor Management Analyst, City of Lipland

“Once again the partnership of the City of Azusa and West Coast Arborists delivered a TERRIFIC Arbor Day Cere-
mony. Despite the threat of raln, Arbor Day was cefebrated and a tree was planted in recognition of one of
Azusa’s living icons Mr. Adolph Solfs. Only with WCA's help could this have been possible.  Thank you again for
particlpating i our event and for donating the ceremonial tree.  Your gift will be appreciated for many, many years
to corme. ™

- Randy Noriega, Director of Park Planning & Development, City of Aausa
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ORGANIZATIONAL MEMBERSHIPS

As one of the leaders in the tree industry, WCA is very involved with many organizations. We are active mem-
bers in the following organizations:

C Californla Landscape Contractors Associatlon: The California Landscape Contractors Asso-
/ ALIFORNIA  Gation was organized for the purpose of protecting and advancing the best interests of

LANDSCAPE  ficensed landscape and irrigation contractors and is supported in that concept by its mem-

ConmacTors bers. The association recognizes its obligations to the public and its right to self-

e @, ASsOctaTIoNy  Bovernment. Each member has an obligation to serve the public and serve the association,
thus enriching the overall landscape industry through dedication and service.

International Soclety of Arboriculture: The International Society of Arboriculture {ISA} has served
the tree care industry for over seventy years as a sclentific and educational organization. ISA, aligned §
on many fronts with other green organizations, is working hard to foster a better understanding of
trees and tree care through research and the education of professionals as well as global efforts to
inform tree care consumers.

Street Tree Seminar: Street Tree Seminar consists of management and supervisory personnel of public
tree agencies and persons whose professional Interests or business Is related to street tree manage-
ment. Membership may also include educators, and individual consultants.

Maintenance Superintendents Association: The Maintenance Superintendents Association & sup-
ported by a membership comprised of Mid-Management Municipal, County, State and Special Dis-
trict employees who are responsible for, and dedicated to the cost effective maintenance of the Pub-
lic infrastructure, and the commercial entreprensurs who supply them with the equipment, materials
and technical support to carry out this vital mission. The Association Is also dedicated to the ongoing
education of its members and the dissemination of available safety procedures.

5 gy | Tree Care Industry Assoclation: The T C | A is a trade association of commercial tree care firms,
: established in 1938. The association develops safety and education programs, standards of tree care
B e s e sant _j_\_l practice, and management information for arboriculture firms around the world.

California Urban Forests Council: CUFC promotes urban forestry as part of an integrated ecosys- §
tem. It encourages alliances between organizations, businesses and civic leaders to develop modern
forestry programs. It also links effective urban forest planning, planting, management, research §
education and policies in the state of California.

o4 California Park & Recreation Soclety: CPRS was established to provide park, recreation, leisure and
W community service professionals and interested citizens with the knowledge and resources to enhance

b il

5 wua nes their leadership role in creating community through people, parks and programs.

LAl
EELRE

Risk and Insurance Management Soclety: RIMS is a non-profit organization dedicated to advanc-

mmmmm

legislative and regulatory developments on state, provincial and federal levels. : R

Waste Reduction Awards Program 2002 Award Winner: The California Integrated Waste Man-

agement Board (CIWMB) issues awards for creative and innovative waste-cutting success in the

HE workplace. The award honors companies of all sizes for reducing the amount of waste produced

and finding workable solutions to reuse and recycle materials, including buying recycled-content
products for the workplace.

Pl
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CERTIFICATES OF RECOGNITION
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INTRODUCTION

West Coast Arborists includes with its comprehensive tree maintenance program a well defined quality control
plan that incorporates certified personnel assigned to this project, safety, pruning specifications and guidelines,
equipment, hours of operation, public relations, traffic control, work descriptions and communication systems.
We believe in following this plan to help ensure the quality of work and the level of service expected.

pRO] ECT MANAGER Cestifiod e ity Fpeciatiat
Andrew R. Trotter will act as the Project Manager for this project. ™r. Trotter :
holds I1SA Certified Arborist Number 642. With over thirty years experience in
the tree care industry, Mr. Trotter will provide overall supervision and coordina-
tion of the Area Manager and Field Operations. He has full authority to act on
behalf of West Coast Arborists, Inc. on all contract matters.

PROJECT AREA MANAGER

The Project Area Manager for this contract will hold an 15A Certified Arborist .
certificate. With several years of experience in the tree care industry, the Project ook f
Area Manager will provide exclusive field supervision and crew management to the Dot Core
City for the length of the contract. They will be the central point of contact with e
the City and will work cooperatively with City staff, local residents and business
owners. During the past thirty years, our Project Area Managers have successfully
worked with several cities and established a familiarity with the community and
logistics of each City respectively.

TN

Daily Supervision
Daily supervision will consist of, but is not limited to:

« Report to the City Inspector with location of crew and maintain an open line of communication
= Supervise crew personnel to insure proper pruning standards are followed in a safe manner

» Traffic control setup and maintenance of coned area

» Insure City streets are left free of any debris at end of each work day

« Maintain record of work completed each day

« Maintain goed public relations at all times

« |mmediate notification to City Inspector upon damage of personal property including a plan for corrective
measures to take place within 48 hours

Weekly Supervision
Weekly supervision will consist of, but is not limited to:

»  Weekly inspection of work completed

+ Meeting with the City to review work schedule and progress
|« Insure standards of pruning are performed in accordance with
specifications provided by the City

« Maintain open communication with City Inspector and field crew
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PROJECT WORK FORCE
G o SAL » WCA is a professional organization and em-
ploy only the highest standard of tree care pro-

fessionals

* All employees will comply with any applicable
laws of the State, County, City and/or political
subdivision of such state without [limitations
..... while under contract

* WCA does not discriminate against employ-
ees or applicants because of race, color, religion,
sex, pregnancy, national origin, ancestry, age,
marital status, or physical handicap

+ Equal opportunity will be extended to all per-
sons in all aspects of the employer-employee
relationship, including but not limited to hiring,
transfer, promotion, training, compensation,
layoff, recall or termination

* Employment decisions comply with all appli-
cable laws prohibiting discrimination and comply
with Title VII of the Civil Rights Act of 1992
and all federal, state and municipal laws pertain-
ing thereto

« Any employee who is found to be incompetent, troublesome, disorderly or otherwise objectionable, or
who fails or refuse to perform work properly and acceptable, will immediately be removed from working
on this project

HOURS OF WORK AND OPERATION

All regular tree care will be performed between the hours of 7:00 a.m. and 5:00 p.m., Monday through Fri-
day. In accordance with the City’s specifications, we are prepared to perform work during the weekend and
evenings. With our large number of employees, we are able to create special weekend teams and night teams
that are accustomed to performing during those shifts. Oftentimes these special shifts help to alleviate traffic
and pedestrian congestion that may otherwise occur during normal business hours.

SCHEDULING OF WORK

The project shall conform to the City’s schedule of performance. We recommend equal distribution of work
throughout the course of the fiscal year, West Coast Arborists, Inc, will notify the City of any changes in the
start date of each tree maintenance operation at least 24 hours in advance, weather permitting. Our company
tracks lists according to work type and prioritizes accordingly. West Coast Arborists, Inc. will provide door
hangers that explain the tree maintenance process {acceptable to the City) and distribute the notifications to
citizens prior to the start of pruning operations in said area. Work shall be conducted in a cooperative manner
as to cause the least amount of possible interference with or annoyance to others. Service request pruning is
done on an “as needed” basis and is performed to rectify and immediate problem, a full trim will be com-
pleted during the grid pruning cycle. The Area Manager is responsible for scheduling the work, a detailed
workflow process is shown on the following page, outlining how work Is processed and scheduled.
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THE WORKFLOW PROCESS

When work Is ordered from WCA we follow standard procedures for each. Shown below are flowcharts for

pruning, removals and planting:

GRID PRUNING FLOWCHART

Work request - CSR creates a
received from work order &
Customer gives to

Area Manager

Area Manageér
schedules the

Work orderis
given to the

work & informs Foreman
the City :

Foreman posts

residential notices wor_k

Crew performs

Foreman com- CSR closes work

pletes work order order & Billing
& inventory and Dept prepares

REMOVAL FLOWCHART

Customer marks Work request
y trees for USA & received from
' notifies resident Customer

turns.in invoice

CSR creates work Work order is
order & contacts given to the Area
USA 48 hours in Manager
advance of work

Area Manager
schedules work &
informs the City &
gives worl order

to Foreman

Crew performs
work

PLANTING FLOWCHART

: Wprk request ._ -5
received from:

- Customer ders tree from

Nursery Manager

i CSR ﬁrep'ares:

work order & or- _orderfo Area

Foreman com-
pletes work order
& inventory and

CSR closes work
order & Billing
Dept prepares

turnsin invoice

CSR gives work Work order is

Manager to given to the

schedule work & FD-.ré"Fa".
inform the City '

_Crew performs
work & hangs tree
care door hanger -

Foreman .can :
pletes the work
order & inventory

andturnsin

Billing Deht ﬁmt_:-

CSR dates off & esses & prepares

closes work order ~ invoice




JUALITY CONTROL PLAN

PUBLIC NOTIFICATION

Prior to commencement of grid pruning, WCA will prepare a sample door
hanger notice and present it to City staff for approval. Upon approval, we will
have the pruning door hangers printed and post them within twenty-four (24)
hours prior to the commencement of work, or as directed by the City. Tree
planting door hangers will be hung after the tree has been planted. When re-
quiring a response pertaining to tree planting, we will send a letter along with a
return postcard to the resident and respectfully request their input. The City
should notify WCA if they would like a mailer sent. We will print all notices
(and photos for tree planting operations) and distribute them to the residents
utilizing a mail addressing software program. Each notice will be sent utilizing
City letterhead and envelopes. For special projects and/or routine maintenance,
we can also submit a press release to the community newspaper for a more
comprehensive outreach, We understand the City may modify the procedure to
which to notify residents.

SAMPLE HOTICES

anct
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Pruning operations in Garden Grove

TREE PLANTING NOTICE

In an efiord o beaulify the Oty and help the
anwironmeant, a ree has been plonied Inyour
padeaay. The free sstected was Based on
tree pariormarce chanacladslics such aslimb
anad roet siuslure cnd genaral resktanc
mzecls and dissose.  The plonfing was
compleled by Wes! Coast Arborishs, the ee
Cong Conlracion o the City.

=3 [s]

Thea City shof be responsizle for all major
pruning and any fee surgery fal B nesded
and fhe cantrol and ealment of insect pesis

diseases. Howeser, waosk thol vou ke
tha mesponeiiity of wotering vour Iree o
ripsciiecd, Hene are g few guidelinas
far properconeand malnlancnce of your new

o bl

H Do nel chonge the daking: Eght
saking does nol et The Wee cow skong. 2}
Kaep the trea wel kea of
plcanits: ey will lake nubdents awoy fam 1he
W, 3) Al the hee well with waler bwlce a
waek; daep waieing will promote downward
growhh of roals and help prevent braken curbs
e sifenaik

af wasads and ofher

4) Keep fediizer with

damage.
wead diar af least e 1o ten leat away fram
the frae. 5 If o ree neads reshak
ool West Coost Asbarisls, Ine., of {714)

. plEasa
1-1%C0,

Yo cooperalion s greay apprecioted in lhis
alfort bo moke your City o beoutiul ploce io
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COMMUNICATION SYSTEMS

* WCA uses a technologically modern and reliable communications system

» NEXTEL® Digital Radio/Blackberry® email and Internet issued to Area Managers and management team
+ NEXTEL® Digital Radio issued to Foremen for maintaining communication with the City and WCA office
= Unlimited access to voicemail message boxes that immediately page the NEXTEL® Digital Phone Systems

PERMITS AND LICENSING @ o TUemEEmSES el

West Coast Arborists, Inc. will procure a City Business License and any “no- :
fee” permits prior to commencement of work. Permits (i.e., encroachment, ' ™y e e R
traffic control, etc.) requiring fees will be charged back to the agency. P o

RIGHT-OF-WAY

All work will be performed in the public right-of-way. West Coast Arborists, Inc. employees will not utilize
private property for eating, coffee breaks or any other reason or use water or electricity from such property
without prior written permission of owner.

COOPERATION AND COLLATERAL WORK

West Coast Arborists, Inc. will give right to operate within the project area to the City workers and contrac-
tors, utility companies, street sweepers, and others as needed in a cooperative effort to minimize interference
in daily operations.

PROJECT SITE MAINTENANCE

Work site will be left free of debris at the end of each workday. We will not discharge smoke, dust, or any
other air contaminants in quantities that violate the regulations of any legally constituted authority.

PROTECTION OF PUBLIC AND PRIVATE PROPERTY

West Coast Arborists, Inc. will provide all safety measures necessary to protect the public and worker within
the work area. We will maintain good public relations at all times. The work will be conducted in a manner
which will cause the least possible interference or annoyance to the public.

PUBLIC CONVENIENCE AND SAFETY

West Coast Arborists, Inc. will comply with any and all local sound control and noise level niles, regulations,
and ordinances which apply to any work performed in the City. All work will cease by 5:00 pm or as directed
by the City. Emergency services will be excluded from these time restraints.

TRAFFIC CONTROL
West Coast Arborists, Inc. will set up all traffic control procedures in accordance =
with the Work Area Traffic Control Handbook (W.A.T.C.H.) and State of Califor-
nia Manual of Traffic Controls as well as the City Traffic and Safety Operating Rules.
During the progression of work, WCA will make adequate provisions to insure the
normal flow of traffic over the public streets and park roads. Every effort will be -

made to keep commercial driveways and passageways open to the public during busi-
ness hours. High visibility arrowboard(s) will be used when needed. Prior to use,
the City will approve traffic safety equipment and devices. Pedestrian and vehicular
traffic shall be allowed to pass through the work areas only under conditions of
safety and with as little inconvenience and delay as possible. Unless the work area is g
totally barricaded or otherwise kept safe, at least one worker will serve to coordinate S
safe operations on the ground at all times when work operations are in progress.

m



QUALITY CONTROL PLAN______

CUSTOMER SERVICE DEPARTMENT

As we work with or near the public, WCA is mindful
that we will most likely be the first person the public
contacts,. We have seven (7) full-time Customer
Service Representatives throughout our operation.
Each is trained in the best approach in addressing
concerned residents. When speaking with a resident
it is important not to disrupt them, be honest, re-
spectful and calm. Always smile and keep the tone
of your voice level. Empathizing with the residents
{placing yourself in their shoes) helps to resolve the
matter more quickly.

P

Should there be any property damage, we adhere to
specific procedures to resolve the problem. The
Foreman on the job site will notify the resident and
the Inspector immediately.

West Coast Arborists’ Claims Coordinator

Complaints and Damage Resolution
If the resident is not at home, then we will leave a WCA card with instructions to call our Claims Coordinator

in our corporate office. The ultimate goal at each work site is to leave the property in the same condition as
before we entered it. West Coast Arborists, Inc. will notify the City Representative immediately upon damage
of personal property including plans for corrective measures to take place within 48 hours.

All WCA vehicles are equipped with an Accident Kit should anything happen during the work day. Each kit
has an Incident Report, an Accident Report, an Injury Report, a camera, First Aid instructions and protocol
for contacting the corporate office. A computerized log of all incidents is maintained to include the date, time
of occurrence, location, problem and action to be taken pursuant thereto or reasoning for non-action.

Any activides found by the City
to be unacceptable will be recti-
filed immediately. All other
complaints will be abated or re-
solved within twenty-four (24)
hours of the occurrence. We
have teams specifically assigned
for handling damage to proper-
ties, both private and public.
Through our communication
system, we have the ability to
dispatch either of these teams
and have them respond Immedi-
ately to the site for proper re-
pair. We pride ourselves on
professional workmanship to
avoid these types of incidents,
however, should one occur, we ('
take all appropriate measures to -

resolve the matter in a timely
West Coast Arborists’ Accident Kit that is in each company vehicle and efficient manner.
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PRUNING STANDARDS

West Coast Arborists, Inc. will perform all tree
maintenance in accordance with the Standards
adopted by the American Wational Standard
for Tree Care Operations (ANS] A300) and
the Best Management Practices, a supplement
from the International Society of Arboriculture
Pruning Standards. Final pruning cut will be
made without leaving stubs. Cuts will be made
in 3 manner to promote fast callous growth.
Representative photographs depicting “before
and after” trimming are included in this pro-
posal. West Coast Arborists, Inc. will clean all
job sites when work is completed, including the
raking of leaves, twigs, etc. from the lawn and
parkway and the sweeping of streets. All resulting debris will be removed from the work site dally and prop-
erly disposed of at the end of each work day.

WCA crews in action at our state’s Capitol building

Benefits of proper tree pruning include reduced risk of branch and stem breakage, better clearance for vehicles
and pedestrians, improved health and appearance, enhanced view, increased flowering. When improperly per-
formed, pruning can harm the tree's health, stability, and appearance. Several consequences occur when
pruning is not performed at all. These consequences include development of low limbs; weak, co-dominant
stems; defects such as included bark; and accumulation of dead branches. Formation of co-dominant stems
and defects such as included bark can lead to increased risk of breakage.

No tree should be pruned without first establishing clearly defined objectives. Seven main objectives are de-
scribed, along with pruning types that help meet those objectives. These objectives serve as examples and can
be expanded or shortened to meet site conditions and customer expectations. Even with proper pruning cuts,
if the wrong branches-or too many branches-are removed, nothing of merit has been accomplished.

Bist Management Practices

TREE PRUMNING

Objectives of pruning:

+ Reduce risk of failure

« Provide clearance

* Reduce shade and wind resistance
+ Maintain health

» [nfluence flower or fruit production

« Improve a view

+ Improve aesthetics

Nine pruning types are used in arboriculture to achieve the ob-
jective of the tree's owner or manager. Pruning types include
* structural, cleaning, thinning, raising, reducing, restoring, and
pollarding. Pruning palms and conifers and pruning for utility
line clearance are other types of pruning.
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PRUNING TYPES

Pruning for Structure
S P e - Structural pruning is the removal of live branches and stems
to influence the orientation, spacing, growth rate, strength of
attachment and ultimate size of branches and stems. Struc-
tural pruning is used on young and medium-aged trees to help
engineer a sustainable trunk and branch arrangement. |If
young trees are pruned to promote good structure, they likely
will remain serviceable in the landscape for more years than
trees that have not been structurally pruned. Waiting until
the tree grows larger make structural pruning much more dif-
ficult.

Four procedures should be considered when structural prun-

ing young to medium-aged, large-maturing trees. The first
procedure is to clean the canopy by removing dead, broken,
diseased, and dying branches. The second procedure is to
choose and develop a dominant leader. Multiple prunings
over time usually are required to develop a dominant leader,
Competing stems and branches are subordinated (reduced in
length) or removed. Subordination usually is preferred over
removal, especially if the problem stem or stems are larger

than half the trunk diameter. Subordination may cause less :
wunk decay than removal. The offending stem(s} can always (
be removed later, if necessary. The third procedure Is to se-

lect and establish the lowest permanent scaffold limb if the tree is old enough. Establish the lowest permanent

limb by shortening vigorous branches below it and any lower branches that grow up into the crown. The
fourth procedure is to select and establish scaffold limbs by subordinating or removing competing stems or
branches. Scaffold limbs are located above the lowest permanent limb and provide the base on which to build

the permanent crown. Scaffold limbs should be free of serious defects such as included bark and cracks,
should be among the largest on the tree, and should be appropriately spaced apart. Vertical spacing should be

at least 18 Inches for large-maturing trees and about 12 inches for smaller trees.

Pruning to Clean

Cleaning Is the selective removal of dead, diseased, de-
tached, and broken branches. This type of pruning is
done to reduce the risk of branches falling from the tree
and to reduce the movement of decay, insects, and dis-
eases from dead or dying branches into the rest of the
tree. Cleaning is the preferred pruning type for mature
trees because it does not remove live branches unneces-
sarlly. Cleaning removes branches with cracks that may
fail when the interior wood dries. The location of
branches to remove should be specified if the entire
crown is not going to be cleaned. The diameter of
branches to be removed also should be specified. This
usually is done by specifying the smallest branch to re-
move {for example, "clean branches 1 inch in diameter
and larger").




QUALITY CONTROL PLAN_

Pruning to Thin

Thinning is the selective removal of small live branches to
reduce crown density. Because the majority of small
branches are at the outside edge of the crown, thinning is
focused in that area. Proper thinning retains crown shape
and should provide an even distribution of foliage through-
out the crown. Increased light and air stimulate and main-
tain interior foliage, which can encourage taper on scaffold
branches. Thinning a limb should be considered if cabling
will be performed. Thinning also can remove suckers from
the base of the tree and some watersprouts on the interior.

Excessive branch removal on the lower two-thirds of a
branch or (lion talling) can have adverse effects on the
tree and therefore is not an acceptable pruning practice.
Lion tailing transfers weight to the ends of branches and
may result in sunburned bark tissue, watersprouts, cracks
in branches, reduced branch taper, increased load on
branch unions, and weakened branch structure. Lion tail-
ing also changes the dynamics of the limb and often results
in excessive branch breakage.

If the entire crown will not be thinned, the areas to be
thinned must be specified. The size range and percentage
of foliage to be removed also must be specified-usually in
the 10 to 15 percent range-but not exceed 25 percent of
the crown, especially on mature trees. Most thinning re-
moves branches % to 1 inch in diameter. If larger branches are removed, large gaps may be created in the
crown, or water sprouts can result.

Pruning to Raise (Elevate, Lift)

Raising is the selective removal of branches to provide verti-
cal clearance. Crown raising shortens or removes lower
branches of a tree to provide clearance for buildings, signs,
vehicles, pedestrians, and equipment. Excessive removal of
lower limbs can slow development of trunk taper, which can
cause cracks or decay in the trunk, and transfers too much
weight to the top of the tree. Mature trees could become
stressed if large-diameter lower branches are removed, Clear-
ance sometimes can be achieved by shortening some of the
low branches rather than removing them to prevent these
problems. Live crown ratio should be no less than &6 per-
cent when raising is completed. Structural pruning should be
considered along with raising.

When raising, the desired clearance should be specified. To
differentiate between complete branch removal and shorten-
ing, specify the size range of the limbs to remove and their
location {for example: raise 12 feet above the road by re-
moving downward-growing braches 2 inches in diameter and
I smaller).
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UALITY CONTROL

Pruning to Reduce (Shape, Drop Crotch)
Reduction is the selective removal of branches and stems to
decrease the height and/or spread of a tree. This type of
pruning is done to minimize risk of failure, to reduce height
or spread, for utility line clearance, to clear vegetation
from buildings or other structures, or to improve the ap-
pearance of the tree. Portions of the crown, such as indi-
vidual limbs, can be reduced to balance the canopy, pro-
vide clearance, or reduce likelihood of breakage on limbs
with defects. Occasionally, the entire crown is reduced.
Crown reduction should be accomplished with reduction
cuts, not heading cuts.

work. Old, stressed, or mature trees could decline or become more stressed as a result of this treatment.
When a limb on a mature tree is cut back to a lateral, no more than one-fourth {25%) of its foliage should be
removed. More can be removed on a young tree to accomplish particular objectives. More decay can enter
the tree following reduction than following other pruning types.

The clearance distance or percentage size reduction should be specified. Because making many small cuts or
just a few larger-diameter cuts can reduce a tree, it is important also to specify the size range of cuts. Reduc-
tion usually should be done on smaller-diameter branches.

Pruning Palms |
Palm pruning is the removal of fronds, flowers, fruit, stems, or loose petioles

that may create a hazardous condition. Palms also may be pruned for aes-
thetic reasons to eliminate sprouts and stems or dead fronds and seedpods.
Live, healthy fronds should not be removed. If they must be removed, how-
ever, avoid removing those that initiate at an angle of 45 degrees or greater
above horizontal. Fronds removed should be severed close to the petiole
base without damaging living trunk tissue. Climbing spikes should not be
used to climb palms for pruning.

HOW MUCH TO PRUNE

Excessive branch removal depletes the tree’s energy reserves stored in
branches, stems, trunk and roots, and reduces the ability of the tree to
photosynthesize more energy. There should be a good reason to re-
move more than twenty-five percent of the live crown in a single vear.
According to ANSI A300, not more than one-fourth of the foliage on
a2 mature tree should be removed within one growing season. In addi-
tion, upon completion of pruning a mature tree, one-half of the foliage
should remain evenly distributed in the lower two-thirds of the crown
and individual limbs. Many trees generate adventitious sprouts in re-
sponse to overpruning as they attempt to replace the stored energy.
Live branch pruning is an essential ingredient to forming good structure,
50 it is a necessary procedure in an urban tree care program.
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RECYCLING PROGRAM

WCA's commitment to be a socially responsible corporate partner to our customers and communities is exem-
plified in our Recycling Program. With the steadily-increasing concern for the ecological health of our commu-
nities, West Coast Arborists, Inc. has embarked on a landfill diversion process where all material is taken to
recycling facilities where it is used in the production of soil amendments. We are committed to taking all recy-
clable materials removed from the trees trimmed for the duration of this project to a recycling center for proc-
essing. Verification of amounts recycled will be obtained and reported by West Coast Arborists, Inc. via Ar-
borAccess for the purpose of meeting the goals of the State for reducing fandfill usage.

RECYCLED PRODUCTS:

MULCH

Mulch is made from coarse ground branches and leaves. It should be spread

on the ground at a rate of six to twelve inches for best effect. Fresh mulch
2 will deplete nitrogen from the surface of the soil which will reduce unwanted
weeds. Once the mulch has decayed, it returns nitrogen which helps build
the quality of soil for plants. A large amount of tree debris is processed by
West Coast Arborists and used in large scale mulching projects for establish-
ing native plants in open space areas.

— COMPOST

Compost is made from fine ground branches, leaves or other organic material.

i When mixed with oxygen and water, the organic material will decay or

compost.” A finished compost is excellent for turning into the top layer of

 soil and will add nitrogen and increase the water holding capacity of soil. You

j can make compost at home in a pile in your yard or in a bin that you make or
purchase. Large scale composting is done at regional recycling facilities.

Firewood is traditionally the most common use of large branches and logs.
Firewood is used to heat homes during winter months. West Coast Arborists
takes logs to a yard in Irvine where a firewood retailer splits and resells the fire-
wood to local residents.

LOGS TO LUMBER

Currently West Coast Arborists is looking for new and better ideas for the use
of tree logs. An old idea with a new approach is converting city trees into us-
able lumber. WCA worked on a twelve month trial program with the Califor-
nia Department of Forestry and Fire Protection to create an environmentally
sound and socially responsible alternative to importing lumber from other ar-
| eas, reducing our demand on trees from natural forests, WCA has demon-
B8 strated its wood, hand-crafting ability by offering sturdy and beautiful wooden
i benches for city use, exemplifying our commitment to the environment.
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ASSEMBLY BILL 939 (AB939) :

The management of solid waste has become a major issue in California and throughout the country. Not only
are we producing an increasing amount of solid waste each year, but we are running out of places to put it.
Because of the concern about water and air pollution associated with landfills, the opportunities to develop
additional disposal capacity are limited.

To address these issues, the Governor of California signed into law on September 29, 1989, Assembly Bill
239 {AB 939). The law fundamentally restructured the state’s approach to solid waste management. AB 939
established an integrated waste management hierarchy In the following order of importance:

« Source reduction
+ Recycling and composting
+ Environmentally safe transformation and land disposal of solid wastes

AB 939 requires that each California county and incorporated city prepare a Source Reduction and Recycling
Elements (SRRE) report which shows how they will meet solid waste diversion goals of 50 percent by the year
2000 and beyond.

West Coast Arborists, Inc., offers a multitude of waste diversion opportunities to cities including mulch, com-
post, firewood and logs to lumber. [n an effort to provide cities with valued information pursuant to AB 939
requirements, we provide immediate reporting capabilities through ArborAccess at no additional cost.

SAMPLE RECYCLING REPORT (

CITY OF TUSTIN Graen Waste Recycling Report
From 1/1/06 to 1/31/06 By Individual Customer - All Job #
Date Job#  Truek Reeyeling Site Material weight
01/03/06 8499 RI7  TIERRA VERDE RECYCLING BRUSH .33
01/04/06 8498 D40 VT RECYCLING PALM 6.21
01/04/06 B499 RO9  TIERRA VERDE RECYCLING BRUSH 1373
01,/06/06 8495 D40  TIERRA VERDE RECYCLING CHIP 4,86
01710406 8497 Dald  TIERRA VERDE RECYCLING PALM 4.54
01/117/06 8457 D40 TIERRA VERDE RECYCLING CHEP 5.7
031/12/06 8499 D43 VT RECYCLING CHIP 5.92
01/13/086 8499 043  TIERRA VERDE RECYCLING CHIF 6.85
Da/13/08 B499 D4 TIERRA VERDE RECYCLING CHIF 5.80
01/13/06 8490 D40 TIERRA VERDE RECYCLING cHIP 7.43
01/16/06 8497 Dan  TIERRA VERDE RECYLLING CHIP 3,53
01717706 B791 R17 TIERRA WERDE RECYCLING BRUSH 5.20
01/17/06 8497 D40 CVT RECYCLING CHIP 5.49
01/18/06 8497 D43 TIERRA VERDE RECYCLING CHIP 5.79
01719706 8497 D40 TIERRA VERDE RECYCLING CHIF 6.51
01/19/06 B499 ROS  CVT RECYCLING PALM 10.61
01/19/06 B499 RO TIERRA VERDE RECYCLING BRUSH 7.12
01/20/06 8497 D40 TIERAA VERDE RECYCLING CHIF 5.73
01/24/06 84497 DE2 CVT RECYCLING CHIP 5.00
01/24/06 8497 D40 TIERRA VERDE RECYCLING CHIP 6.09

01/25/06 8497 DE2  TIERRA VERDE RECYCLING CHIP 7.44 :

01/26/06 8497 D62 VT RECYCLING cHie 6.25 ‘:
Q127705 a4497 D40 TIERRA WERDE RECYCLING PALM 5.98
TOTAL 150.58

M
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EMPLOYEE TRAINING

EMPLOYEE TRAINING PROGRAM

West Coast Arborists, Inc. provides an extensive in-house training curriculum for all em-
ployees to broaden their knowledge of the arboriculture field of study. Included in this
training are the ISA standards, both Treeworker and Arborist study programs, and a vari-
ety of Tree Care Industry Association home study programs., We also offer training
courses to our staff in areas of customer service satisfaction, maintaining professional con-
duct, and Qualified Line Clearance Trimmer Training.

SAFETY PROGRAM

Safety standards are top priority at West Coast Arborists, Inc. Qur line of
work demands that all work is performed in a manner that provides the
maximum safety to the general public as well as our employees. Our crews
are instructed to follow the safety standards of ANSI Z133.1 as well as
Cal-OSHA requirements. We have one of the most extensive safety train-
ing programs in the industry. We provide our employees with state-of-the-
art training tools and instructional sessions company wide. Ouwr insurance
carriers and Cal-OSHA have recognized us repeatedly for outstanding

o safety training efforts. We have a full time Safety Trainer that is profession-
ally trained in the field of horticulture. He brings several years experience to the company as well as expertise
in training new and existing employees. He administers 1.5.A. certification training, in-house crew leader train-
ing programs, and new hire orientation training.

SAFETY TRAINING

+ Bi-weekly Tailgate Safety Meetings - for each crew.

o Safety Team - a ten person committee that reviews and dis-
cusses safety procedures, problems and incentives.

o Injury & lliness Prevention Program - integral to overall
safety program.

« On the Job Training Programs - New employees are assigned
a “buddy” with experience to assist them.

+ Training with Video - Programs included are Professional Tree Care, Electrical Hazards, Aerial Rescue, Chipper
Safety, Chain Saw Safety and Pruning Technigue. Video presentations in cooperation with Tree Care Indus-
try Association.

« Leadership Training Programs - Continued training and study, utilizing the Crew Leader Home Study Program,
available through Tree Care Industry Association.

+ Certification Training - Continued study sessions are held in preparation for the International Soclety of Arbori-
culture Certification Programs.

» Safety Incentive Programs -
- Safety Bonus Program rewards employees on a company-wide, quarterly basis for time without accidents,

~ Chiristimas Bonus Program enables employees to earn credit for safe operations throughout the year.

- Crew Junches are provided for work-groups with cutstanding safety practices and records.

- Safety Lotteryis held monthly which recognizes individuals with outstanding safety records.
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EMPLOYEE TRAINING . _

QUARTERLY SAFETY SESSIONS

Our safety sessions are designed to incorporate ANSI Z133.1 safety standards, Cal-OSHA safety standards, (
and common safe work procedures within our industry. Each session is presented in English and Spanish to
ensure a clear technical understanding of the material being covered. Upon completion of the safety session

our employees undergo an examination of the topic covered in order to gauge their comprehension and reten-

tion of the material. Each session includes a roundtable discussion on current safety issues and program con-

tent. Some of our existing programs are as follows:

SAFE & EFFICIENT CHAINSAW OPERATION
« How to select a chain saw oy
» Personal Protective Equipment
. i fety Featu
Chain Sﬂf safety Features o and Efficient Chainsaw Operation

« Transporting the chain saw 1 Operacion segura y eficiemte de una
J 108

« Starting Technlques

« How to Propetly Hold a chain saw
« Cutting Techniques

» Reactive Forces

+ How to Avoid Kickback

QUARTERLY SAFETY MEETING
Junta Trimestral de Segeridad

DECISION DRIVING
»  Critical Types of Accidents (
- SEEETIE e T L e
] '\ £ l . 7
" Hearing Deug on Driving
. FEE!EI'IS

West € arists; Ine.
QUARTERLY SAFETY

» Decision-Making Process
« 5 Step Sequence

« Following Distance

« Look Ahead Capacity

« Size Up the Whole Scene
+ Stopping Distance

+ Decision Space

« Following Distance

ELECTRICAL HAZARD AWARENESS PROGRAM
» Safety Standards for Line Clearance Trimming
Electrical Hardwire Recognition

Recognizing Electrical Hazards

Aerial Rescue Techniques

Work Practices Around Electrical Conductors

L]

L]

~ Quarterly Safety Meet

CmmEAv e sGE e

M
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EMPLOYEE TRAINING

QUARTERLY SAFETY SESSIONS (continued)

PREVENTATIVE MAINTENANCE
+ Daily Vehicle Inspection

« Aerial Lifts

= Roll Offs

s Dump Trucks

+ Loaders

« Chippers

e Stump Grinders

SIX STAR SERVICE - REMOVALS
« Planning

« Protecting

« Proper Cuts

* Action

¢« Clean Up

« Final Inspection

CPR & FIRST AID

« Emergency Action Steps

« Cuts & Bruises

+ Choking & Abdominal Thrust
+ Rescue Breathing

« Cardio-Pulmonary Resuscitation
» Transportation Guidelines

TRAFFIC CONTROL

+ General Information

+ Planning

« Working in Residential areas, Schools & Parks
« Lane Closures

+ Vehicle Parking & Pedestrian Safety

« Special Conditions, Median & Flagger Control

Quarterly Safety heeting
Junta Trimestval de Seguridad

Preventative Maintenance
- Manterimiento Preventivo

o -
W:r-mmn!wﬁns

Junta Trimesiral de Seguridad

L

Traffic Control
Control de Trafico

Quarterly Safety Meeting
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CUSTOMER SERVICE TRAINING

At West Coast Arborists, Inc., we pride ourselves on Quality Cus-
tomer Service and community outreach. This training session is
the fundamental building block of our success. We train our em- ;
ployees on how to handle themselves with professionalism and [ i
respect toward residents. The outline is as follows: Quality Customer Service

Servicio de Calidad al Cliente
ADDRESSING CONCERNED CUSTOMERS N\ A&w s Quarterly Safely Meeting
Customer Contact: :
« Courtesy is shown to customers at all times and under all cir-
cumstances.

« Lnderstand the reason(s) for customer dissatisfaction.
Remain calm during stressful situations.
o  Exhibit genuine concern for quality and customer satisfaction at all times.

Keys to Dealing with a Concerned Customer:
First impressions are key, the resident will remember the first person they contact.

-

« Stay calm at all times.

« Have confident eye contact.

+ Know when to retrieve your foreman.

While Speaking with a Concerned Customer: S

» Do not interrupt the customer.

+ Focus on his/her concern, do not get distracted. T ——————_tt :
« Respond to accusations without being defensive. e e e e e o Py e {
« Use a smile, always look interested and concerned. e sppmse e bty e s o en st b e
« Keep the tone of your voice level, do not get excited. [
« Always offer to help the customer (i.e. get the foreman). o vt s s ecet e e o a3 G

» Never blame WCA or fellow employees for the problem. Pty

o Empathize with residents - put yourself in their shoes. e Jogrban-

O e e
Major Reasons for Customer Complaints:
« They feel victimized - we are encroaching on their property.
+ We schedule a time to meet with them and do not follow through. leseee———— o
« We do not pay attention to their request (i.e. one resident asked an em;:loyee to sm.l oﬁ" hls newly planted
lawn, the resident turned around and the employee strutted directly across the lawn).

«  Brush is left in the yard (Quality Control is one of our greatest concerns).
s They percelve you as disrespectful.

-Discourtesy is often unintentional.

-Treat every customer as if he/she is your relative.

Incidental Damage:
If at anytime property is damaged adhere to the following procedure:

« Retrieve foreman to show them the damage.

« Foreman will notify the resident if he/she is home.

« If the resident Is not home the foreman must leave a WCA card with
instructions to call the office.

« Notify the Claims Coordinator immediately after notifying the resident.

«  Always be courteous and apologetic.

« Property is to be left in the same condition as before you entered it.
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EMPLOYEE TRAINING

ARBORICULTURE TRAINING PROGRAMS

At West Coast Arborists, Inc. we pride ourselves on professional
knowledge within our industry. We have over one hundred thirty
International Society of Arboriculture certified personnel. We offer
several training programs to ensure continuing education of our staff.
Our full time Safety Trainer, Mr. Rene Portillo, is also a Certified Ar-
borist. He brings several years experience to his position and is an
integral part of our training program. He administers I5A certifica-
tion training {arborist and treeworker), in-house crew leader training,

and bi-weekly foreman’s meeting training.

This training session has been pivotal in the success of our arboricultural training. We believe if our crew per-
forms these six steps then they have been successful in proper pruning. These guidelines incorporate ANSI
A300, Western Chapter International Society of Arboriculture, and specifications set forth by the City. The
stations are as follows:

Six Star Sewvice Guaranies
Senvicio de Seis Esineias Gamniizado

Tree Pruning
Poda de Arboles

Station #1 - Proper Cuts
Statlon #2 - Shape All Trees
Station #3 - Don’t Top Trees
Station #4 - Raising

Station #5 - Thinning

Station #6 - Final Inspection

We hold monthly Foreman's meetings to communicate important company information as well as educate the
Foremen on consistent safety procedures in the following areas:

* % B ¥ % ® &  ® % ® &

Best Management Practices
Know the Work Zone
Tree Hazard Evaluation
Communication

Employee Management
Job Briefing

Job Management

Jobsite Evaluation
Interoffice Communication
Pruning Young Trees
Recycling

Safety

Traffic Control

Tree Inventory

Vehicle Maintenance
Chipper Safety and Maintenance

Bi-Weekly
FOREMAN'S MEETING

Training Sessjion
on

PRUNING YOUNG
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INJURY &t ILLNESS SAFETY PROGRAM

SAFETY MANAGEMENT RESPONSIBILITY T
West Coast Arborists, Inc. is committed to maintaining an effective Injury ::
and lliness Prevention Safety Program. While safety has been a longstanding
part of our company operations, our formal Safety Program is revised as
necessary and fully implemented. All major elements of our Safety Pro- i
gram are updated as needed for refinements and improvements. As a mini- i}
mum, the Safety Program Is reviewed annually. Primary responsibility for :
implementation, management and administration of the Safety Program is i}
vested with the Field Operations Manager. Policy administration and tech-
nical oversight is delegated to the Safety Trainer. = h

Injury & Iliness
Prevention
Safety Program

HAZARD IDENTIFICATION PROCESS

Facility and process reviews are excellent management tools for keeping informed on overall work conditions.
Qur system for identifying and evaluation workplace hazards, including scheduled periodic inspections to iden-
tify unsafe conditions and work priorities is as follows:

«  WCA’s Insurance Carrier conduct safety program audits annually in January to ensure consistent and effec-
tive program maintenance.

«  WCA Supervisors conduct monthly location safety audits (self-inspections). A standard checklist is used to
facilitate these inspections.

« Employees are encouraged to bring hazardous conditions to the attention of their supervisors/managers or {"
top management through the use of a safety suggestion box. These suggestions are reviewed and re- '
sponded to by our Safety Committee.

« Facility inspections are reported to and evaluated by the Safety Committee. Serious hazards are reported
and acted upon immediately; minor conditions are addressed through our standard facility maintenance
process. Results of finding and corrective actions are shared with employees at safety meetings, through
bulletin boards, or at safety talks.

EMPLOYEE SAFETY TRAINING

It is in our Company’s best interest to make every reasonable effort and avaflable means to keep our personnel
trained and informed in safe work practices. Safety training is provided Initially as part of the employees’ per-
sonnel orientation process and subsequently by the employee's supervisor. Key elements of our company’s
safety training program include:

+ Review of the company's safety policy dur-
ing initial employee orientation.

» Review of the company’s safety rules and
safe work practices with the employee by
their Supervisor prior to the commencement
of work.

» Supervisory and management training as part
of the Safety Committee meetings and/or
through special sessions and seminars.

» Documentation of formal safety education
and training as part of our Company’s Em-
ployee Training Program.

m
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EMPLOYEE TRAINING

SAFETY COMMUNICATIONS

Safety communications are critical to providing employees with instructional updates about our company
safety program. It also provides an avenue by which employees can provide feedback and input which is use-
ful in developing new safety programs. Qur system for communication with employees on Occupational
Health and Safety matters includes:

« Periodic memos or other correspondence to employees from the company President, Safety Team and/or
Safety Trainer.

« Safety slogan announcements which are posted on the employee’s bulletin board and refterated at Safety
Meetings.

« Safety Suggestion Box which allows employees to offer anonymous comments and suggestions related to
health or safety matters without the fear of reprisals.

« Injury free work days are posted in production areas acknowledges the safety performance of the general
employee team.

« Safety materials are posted on bulletin boards and/or in employee lunchrooms.

»  WCA Supervisors conduct periodic safety meetings (bi-weekly}, providing employees with on-going oppor-
tunities for discussing safety issues.

» Formal safety reviews are conducted monthly, as part of our Safety Committee Meetings.

« The company’s Injury and lliness Prevention Safety Program addresses regulated safety issues and promotes
employee involvement and input.

» Safety incentives are maintained to encourage positive behavior of employees. These include:

» Employee of the Month Program - wiich incorporates safety criteria in the selection process.

e Safety Lottery - which alfows eligitle employees
from each shift o participate in a monthly drawing
hased upon thelr accident free experfence.

«  Quarterly Drawings - for all employees achieving
accldent free performance for a three (3) month

period.

s Safety Suggestion Award - to recognize employee
suggestions wiich are selected for improving safety
or health in the workplace.




EMPLOYEE TRAINING

SAFETY PROGRAM CONFORMANCE

Pro-active management includes Supervisory leadership and control to change unproductive activities. Confor-
mance with safety policies, rules and regulations is a necessary component of our Safety Program which is
monitored by all Supervisors. Our system for ensuring that all employees comply with safe and healthful work
practices includes the following activities:

« Employee safety responsibilities are
communicated during initial orienta-
tion by use of our Company Safety
Rules and Safe Work Practices.

« Safety rules and regulations are re-
viewed with employees by Supervisors
and part of the documented Employee
Safety Training Process.

o Safety and Health Committee members
review all safety matters pertaining to
policy, administration or program de-
velopment.

« Documented verbal warnings and repri-
mands are issued and carried out by | | NS
Supervisors. g e

Py

« Supervisors understand and enforce safety rules as a part of their job, and handle these no differently than
any other work rule enforcement. This process may involve coaching, counseling, verbal or written repri-
mands and discipline in the form of suspension and/or termination.

SAFETY COMMITTEE

Safety Committees are the core of most effective and viable Safety Programs. These are crucial to providing
policy oversight, reviewing program effectiveness and initiating program changes or corrections. Our Com-
pany’s Safety Committee serves as the leadership group for evaluating and addressing all safety and health mat-
ters. In conforming to CalFOSHA requirements, the Safety and Health Committee carries out various safety
management duties, including, but limited to:

« Scheduling and conducting periodic worksite inspections. Results of such inspections are submitted to the
Safety Committee members and discussed through resolution by the Chairperson.

« Reviewing causes of incidents resulting in injury, illness or adverse exposure.

«+ Investigating any alleged hazardous conditions brought to the attention of any Safety Committee member
by Supervisors or employees.

« Evaluating suggestions for achieving improvements in safety or health matters.
« Sponsoring special safety campaigns and other informational program activities.
The above activities are undertaken by our Company to ensure that a safe and healthful working environment (

is provided for all employees. The safety and health of our employees continues to be the first consideration
in the operation of our business.
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