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Council Meeting Date: 01/10/2008 Agenda Item Number: =f

SUBJECT:

DOCUMENT NAME:

SUPPORTING DOCS:

COMMENTS:

PREPARED BY:

REVIEWED BY:

LEGAL REVIEW BY:

FISCAL NOTE:

RECOMMENDATION:

ADDITIONAL INFO:

Request approval of the use of contingency funds to fund additional Court Service
Specialist positions.

200801 10mems0]  POSITIONS AUTHORIZED (0302-01)
No

The total costs of this action shall not exceed $112,000 in Fiscal year 2008 and $280,000
in Fiscal Year 2009.

Mark Stodola, Court Manager, 480-350-8457
Louraine Arkfeld, Presiding Judge, 480-350-8614
Kara Stanek, City Attorney, 480-350-8458

The Tempe Municipal Court is requesting $111,888 to fund five Court Service Specialist
positions from February 1, 2008 through June 30, 2008. The annual recurring funding for
the five positions is $277,208. Sufficient monies are available in the General Fund
contingency fund for this purpose.

The Tempe Municipal Court recommends the funding of (5) five Court Service Specialists
to address the workload increase generated by the photo enforcement program.

On June 17, 2007, the City Council approved the contract for Redflex Traffic Systems Inc.
to run their photo enforcement program in the City of Tempe. This new program
enhances public safety by dramatically expanding the number of fixed photo radar sites.
Based on initial case filings as well as police and court projections, it is anticipated that
the number of photo enforcement citation filings are expected to increase by over 600%.
Even without the projected increase in photo enforcement filings, Arizona Supreme Court
statistics indicate that Tempe Municipal Court experiences the highest ratio of filings to
Court Service Specialists in Maricopa County. In order to meet the anticipated increases
in workload, the Court needs additional Court Service Specialists to address the collection
of fines, customer service enquiries and courtroom appearances. Specifically the Court is
requesting the permanent addition of five Court Service Specialists. Based on Police and
Court projections, the costs associated with these new positions will be offset by the
revenues generated by the new photo enforcement program. A supplemental request and
fine/fee breakdown is attached.



FY 2007-08 City of Tempe Operating Budget
Supplemental Request Form

Department: Tempe Municipal Court
Division: Cost Center: 140 Supplemental Ranking: 1a

|Supp|emental Title: (5) Five Additional Court Specialist Positions o

Is this impact associated with a Capital Budget Request? No

If Yes, please provide CapitalProject Name name:

Does the Supplemental Request include:

New Program/Personnel? New Hardware/Software? (] Capital Outlay? [
Department Approvals (if needed): Required Approval:
Information Technology City Manager's Office
Facility Management Fleet Services

BEHm dhE s

What> is thék issue or concern addressed by this‘request’?
On June 17, 2007, the City Council approved the contract for Redflex Traffic Systems Inc. to run their Photo Enforcement

program in the City of Tempe. This new program enhances public safety by dramatically expanding the number of fixed
photo radar sites. Based on initial case filings as well as police and court projections, it is anticipated that the number of
photo enforcement citation filings are expected to increase over 600%. According to the most recent Arizona Supreme
Court statistics, the percentage of filings per non-judicial staff in Tempe is 32% greater than the next highest court in
Maricopa County. These workload issues have had a significant impact the Court's ability to retain employees as is
evidenced by a 57% turnover rate of court service specialists in fiscal year 2007. In order to meet the anticipated
increases in workload created by the new photo enforcement program, the Court is requesting five additional Court
Service Specialist positions to address the anticipated increases in the collection of fines, customer service enquiries and
courtroom appearances. Based on Police and Court projections, the costs associated with these new postiions will be
offset by the increased revenues generated by this new program.

What is the proposed solution to the issue/concern?
Fund (5) five additional Court Service Specialist positions effective February 1, 2008,

What other alternatives or solutions were considered to address this issue/concern?

We have attempted to address the increase in existing workload with our employees but have experienced a 57%
turnover of Court Service Specialists in fiscal year 2007 due to internal job opportunities that are less demanding and
stressful. With the workload generated by the photo enforcement program, addtional employees are essential to
effectively meet the anticipated workload demands.

If a new position is requested, what are the proposed job duties of the position?

The five new positions would be responsible for the day to day Court Service Specialist duties related to the Photo
enforcement Program.

T T

Position(s) requested (use HR position titles): FT PT (FTE) [Hourly Rate

X $18.73
Workload Indicators-Required FY 05-06 FY 06-07 |FY 07-08 est | FY 08-09 est
See attached documentation

L

Department Contact:

I

" Mark Stodola B Extension # 8457
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